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Mission Statement 

Teton School District 401 provides a safe and exceptional learning environment where career and 

college readiness are the academic cornerstones of a relevant and progressive education. 

Vision Statement 

Empowering our students to reach their full potential. 
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        Message from the Superintendent 

The school district strives to serve the needs of our community in educating students to be career and college ready as 

they graduate from our district. This partnership with parents, families and community members relies on communication 

and participation. In that work the district updates the community in monthly school board meetings, updates on our 

website (tsd401.org), newsletters and social media posts. Students, parents, families and community members participate 

in strategic planning meetings, public comments at school board meetings, attending school activities, assemblies, 

programs and athletic events. Together we strive to empower our students to reach their full potential. Through high 

academic standards, curriculum resources aligned to those standards, and infusion of technology and 21st century skills, 

many students graduate with college credits and scholarships to create a positive start to their higher education 

experience. We invite you to visit our schools and participate in the important work of educating our students in our great 

community of Teton Valley Idaho.  

                                                                                            Monte R. Woolstenhulme, Ed. S. 

     Superintendent, Teton School District 401 
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Why the Strategic Plan? 

The reason for developing and implementing a Strategic Plan is to determine who we are as an organization, identify what 

we are currently doing in educating the children of Teton County, and then from all the information gathered determine a 

path for the future. The purpose is to help Teton District 401 do a better job of educating our children, always asking “are 
we doing the right thing”. The planning process ensures that every one of our staff is working toward the same goals and 

that we are assessing and adjusting our plan in response to data and to a dynamic, changing environment.   

In developing our Strategic Plan the School Board engaged in 8 Working Sessions and 3 Eggs and Education Breakfast 

meetings with participation from our internal stakeholders (district staff) and our external stakeholders (parents, 

community members, organizations, and businesses).  Through the input from our stakeholders strengths and weakness of 

the district and desired future outcomes were identified.   

This is called an Environmental Scan. The scan areas are: 

Student Achievement, Safety, Fiscal Responsibility, Community Relations, and Facilities.  

These areas are also the goal areas found in Teton School District 401 mission statement. 

 

Dates of Working Sessions      Dates of Eggs and Education Breakfasts: 

September 24, 2015      November 4, 2015 

October 28, 2015       January 22, 2016 

November 18, 2015      April 27, 2016 

January 13, 2016 

February 23, 2016 

March 9, 2016 

April 18, 2016 

June 6, 2016 

July 20, 2017 

Aug. 7, 2017 

The following page is the Strategic Planning Process graphic which was used in seeking input from our stakeholders to 

develop the plan.  On the pages following that are the results from the District’s Environmental Scan. Developed from the 

scan are the District Goals, Strategies and Initiatives for each area.  We express our appreciation to the staff members, 

parents, community members and local leaders that helped contribute to the updates on the strategic plan.  
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Environmental Scan Results 

 

Student Achievement 

 

 

Belief statement: Teton School District 401 believes that all children can learn. We believe a healthy school 

culture is student centered. Our schools will implement programs to inspire innovation and prepare our students 

for the rigorous challenges of college, jobs, and life. Instruction will be innovative, engaging, and creative to 

motivate our children and produce critical thinkers. In developing a strong school system parents, business and 

all parts of our community must collaborate and problem solve together to grow our district into one of 

excellence. 

 

Environmental Scan Results: 

1. All students will be prepared to succeed in a career and/ or college of their choice. 

2. All students have equitable access to a rigorous aligned standards based curriculum, instructional 

methods, materials/resources, and assessments. 

3. Utilize data-driven decision making at all levels by reviewing and strengthening our plans and systems. 

4. Employ best teaching practices that are research based, innovative, engaging, authentic, and 

differentiated including implementing programs that will facilitate technological learning for the future. 

5. Create a professional development system that will address the individual needs of teachers and leaders 

based on evaluations and student performance data with a strong accountability and coaching framework. 

6. Hire a Curriculum Director to provide leadership in strategic planning, curriculum development, instruction 

and assessment, instructional media and technology, and staff development. 

7. Investigate supplemental services through extended day and year programs, resource centers services, 

and educational support systems for families and students. 

 

See Appendix for Student Achievement Definitions   
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   Safety 

 

Belief statement: Our belief in student and school safety and security is found in the mission statement: Teton 

School District 401 Provides a Safe and Exceptional Learning Environment where Career and College Readiness 

are the Academic Cornerstones of a Relevant and Progressive Education. The district is committed to providing a 

safe learning environment for all students, staff, and visitors. This belief is focused on meeting students’ 
physical, mental and emotional, social and safety needs, to create a school culture that is safe, welcoming and 

nurtures positive relationships to guide student achievement. 

 

Environmental Scan Results: 

1. Suicide Prevention (training for staff, coaches, resources for parents, peer-mentoring (state Sources of 

Strength grant/training/support), need is ongoing.  

2. Bullying-Cyberbullying-Harassment prevention, Digital Citizenship support, training, resources (Training for 

staff, resources for students & parents).  

3. Safe Routes to School (pathways, sidewalks, crossing flags, and updated signage), continue to address 

access areas (sidewalks between schools, paving bus loading areas, lighting on pathways).  

4. Positive student relationships (peers, staff, community members), PBIS (Respect, Responsible, Ready), 

staff expectations, support, and student accountability.  

5. Safe entryways to schools (review security access at all entrances to schools: enhanced video monitoring 

systems, buzzer systems, remodel entry way to direct all entrance traffic through the main office, or other 

feasible options).  

6. Collaboration with safety officials: Teton County Sheriff’s Department, Teton County Fire & Rescue 
Department, Teton County Emergency Management, Eastern Idaho District 7 Public Health Department, 

American Red Cross, Teton Valley Hospital and Ambulance Services, State of Idaho Division of Building Safety 

with annual safety inspections of all schools and facilities, to ensure our schools are safe, secure and well 

prepared if an emergency occurs.  

7. School Resource Officer (SRO): continue to research funding and staffing options with the school district 

and Teton County Sheriff’s Department to restore this position.  

8. Enhance internal communication systems and assignments: update and install PA systems in elementary 

schools, develop redundant communication systems and chain-of-command delegation (multiple ways to 

communicate and alternative leadership assignments are used). 

9. Emergency Operations Plan covers a wide variety of situations to help staff as well as our public safety and 

community partners respond swiftly should a crisis occur in our schools. In the event of a school emergency, 

communication from the school district to parents and the community will happen in various ways.  
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Fiscal Responsibility 

 

 

 

Belief statement: Teton School District 401 strives to be responsible stewards of public funds with the goal to 

empower our students to reach their full potential. The district will balance competitive salaries with a healthy 

General Fund balance, aligning spending to district priorities and being transparent. We define transparent as 

having all financial documents available to public on the district website (under the district tab, then to levies 

and bonds), in accordance to policy number 8605.   

 

Environmental Scan Results: 

1. Create and share budgets that are transparent, accurate, and easy to understand and follow IFARMS 

(Idaho Financial Accounting Reporting Management System). Allowing for increased public knowledge and 

understanding of district finances. Use forecasting budgets monthly or quarterly (budget to actual) 

2. Align spending with district priorities, IFARMS, and state requirements. District priorities as follows: 

  1. Student achievement as outlined in the strategic plan. 

   2. Paying faculty and staff a highly competitive salary for eastern Idaho. 

   3. Making sure that district funds classrooms and curriculum materials. 

 4. The Technology Plan as outlined in the strategic plan in the facilities section. 

   5. Safety as outlined in the strategic plan. 

   6. Facilities as outlined in the strategic plan. 

   7. Community relations as outlined in the strategic plan. 

   

3. District staff will perform an annual review that will identify additional revenue sources, make sure the 

district is utilizing and maxing ADA, expenses are in line with districts goals.  

   

4. Establish policies and/ or practices that guide use of funds. 

1. Create a policy for the General Fund balance with an ideal reserve, and basic contingency plans for 

budget shorts falls and surplus. 7215 policy is currently being reviewed 

2. Create a policy for student groups requesting extra funds.  

   

5. Have the external annual audit come back favorable. 

 

6. Establish a budget committee.  

  *Reference Policy Section 7000   

  

https://sites.google.com/a/d401.k12.id.us/teton-school-district-401/district/policies/board-policies
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Community Relations 

Belief Statement: Teton School District 401 strives to keep the public informed and maintain effective two-way 

communication.  Community participation and engagement is vital in order to provide a quality education for all 

students. All district employees are important public relations ambassadors. 

Internal and External Stakeholders: 

Students Staff          Parents/Grandparents    Business Community 

Realtors           Senior Citizens/Retirees    Teton County/Potential Residents Young Adults 

Students          2nd Homeowners       County and City Entities                    Non-Profit 

 

Environmental Scan Results: 

1. The district will maximize social media to increase visibility and collect feedback through the following: 

a. redesign website (in progress)  

b. increase utilization of Facebook and establish campaign to increase followers 

c. stream school board meetings 

d. utilize monthly board newsletters to staff (in progress) 

e. send out email blasts (gather patron emails from school secretaries) 

f. send school-wide text out in regard to upcoming school board meetings 

2. Establish an advisory board of influential stakeholders that will inform the board of community sentiment 

(fears, values, priorities, etc.) and push the district message into the community. Committees approved 

by the Board are:  

a. Community & Public Relations Committee 

b. Facilities Committee 

c. Attracting, Retaining, and Building Human Capacity Committee 

d. Budget Committee  

3. Address concerns brought to the district and board in a timely and professional manner 

4. Create a student driven video campaign that highlights the district to be shared on social media. 

5. Maintain positive working relationships with city and county leaders through participation in designated 

meetings. 

6. Continue to support the collaborative relationship between Teton School District 401, Teton Valley 

Education Foundation, Teton Valley Business Development, and Parent-Teacher Organizations.  (ongoing) 

7. Continue, as needed, community input through School Board working sessions.   

8. The district will investigate hiring a part time person to coordinate public relations for the district. 

9. Improve our community outreach by making all information available in English and Spanish. 

 

*Reference Policy 4100 

  

https://sites.google.com/a/d401.k12.id.us/teton-school-district-401/district/policies/board-policies
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  Facilities 

 

 

 

Belief statement: Teton School District 401 believes all students deserve a safe and exceptional learning 

environment.  The facilities our students, educators and staff utilize on a daily basis should optimize student 

learning in energy-efficient, cost-effective and technologically advanced spaces.  We believe all parents, 

businesses and community members must work together in order for our district to create and maintain the 

facilities our students need to reach their full potential.   

 

Environmental Scan Results 

1. Ensure adequate capacity to accommodate projected enrollment demand over the next 10-15 years 

through passage of a bond and construction of new school(s). 

a. Establish a plan and timeline with items required to be accomplished as we prepare for our next 

bond vote.  (July, 2016, March-Aug. 2017) 

b. Create a Facilities Committee to examine district needs and community desire regarding future 

new school construction. (In Progress) 

c. Determine if use of a professional online survey would be beneficial in gathering data to gauge 

our community leading up to our next bond proposal.  (June 2016 Board Meeting) 

d. Make data-driven decisions, including staff input, regarding layout, design, etc. of new 

construction projects. 

e. Expand outreach to the wider community to create partnerships that may be mutually beneficial 

by allowing sharing of facilities and resources. 

2. Develop a plan outlining how the district will increase space and improve infrastructure within our 

current elementary facilities to meet our needs over the next 3-5 year period. 

3. Create a district-wide technology plan that allows our educators and staff to integrate current technology 

as a natural part of the education experience.   

4. Utilize the working document “Facility Planning-Future Project Needs,” to assist with the planning, 
managing and implementation of ongoing and future prioritized district projects. (see appendix) 

5. Provide maintenance staff with the information, tools, space and equipment needed for ongoing and 

future repairs. 

a. Have repairs and upgrades completed in a timely manner.  

b. Renew plant facilities levy to maintain revenue needed to complete maintenance and new 

projects as needed. 

c. Find or build a suitable facility to be used for district maintenance staff, projects, storage and 

parking for busses. 

6. Continue to serve our community through shared use of our current and future district facilities. 

7. Determine (for future reference) at what capacity do we as a district move forward with adding on to 

existing facilities and/or building new facilities.  

*Reference Policy Section 9000 

https://sites.google.com/a/d401.k12.id.us/teton-school-district-401/district/policies/board-policies
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  Goals, Strategies and Initiatives from Environmental Scan 

                                Student Achievement 

Objective: All students will be prepared to succeed in a career and/or college of their choice. 

Goal: All students will meet growth targets on the MAP assessment (grade 1-9), and other measures in other 

courses/grades, and programs. 

Strategy 1: All K-12 coursework will be aligned to the Idaho Content Standards. 

1-1A Initiative: All students have equitable access to a rigorous, aligned standards based curriculum, 

instructional methods, materials/resources, and assessments. 

1-1B Initiative: Provide time and resources for K-12 teachers and administrators to horizontally and 

vertically align curriculum within grades, between grades and in transition years between schools through 

a focus on instructional methods and practices. 

1-1C Initiative: Establish a meeting rubric/protocol to assist in planning and guiding collaboration and 

team meetings to assist with district-wide consistency and support. 

1-1D Initiative: Curriculum, instruction and assessment work will be aligned to the district strategic plan, 

state and federal guidelines, and requirements. 

1-1E Initiative: The curriculum director will help facilitate the instructional practices, curriculum 

alignment and assessment coordination in the district. 

1-1F Initiative: Conduct a district wide curriculum audit in Math, Language Arts/English, Reading, and 

present results to administrative team. 

Strategy 2: Student achievement will improve for all students in the district with a focus on challenging students 

and closing the achievement gap between subgroups of students through data driven decision making. 

1-2A Initiative: Follow assessment schedule and present summary assessment reports. 

1-2B Initiative: Implement Response to Intervention, Multi-Tiered System of Support (RtI-MTSS) 

teaching practices through state grant training, collaboration in the school district and with other school 

districts and SDE. 

1-2C Initiative: The district and administrative team will conduct quarterly data review to determine 

student growth, and success of academic plans and support systems as measured through MAP grades 1-9 

Summary document and 3 year implantation plan, and as required for Access, Engage New York math K-5, 

RTI-MTSS, course pre and post-test, and the annual ISAT to drive decision making per grade level and 

subject area.   

1-2D Initiative: The district engages the administration, teachers and students in gathering information 

on their own performance. 

1-2E Initiative: Decrease the number of students needing remediation support. 

1-2F Initiative: Increase learning opportunities with under-represented groups of students (subgroups 

and others). 
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1-2G Initiative: Review board Policy 5340 with administrative team and teacher grade level teams to 

address assessment rigor and assessment development related to teacher evaluation and investigate the 

use of the 2 Points in Time reflection document as guide. 

Strategy 3: Our district will employ best practices that are researched based, differentiated, innovative, engaging 

and authentic including implementing programs that will facilitate technological learning for the future. 

1-3A Initiative: All students will receive high quality instruction delivered through differentiated 

instructional practices. 

1-3B Initiative: Teachers and instructional staff will be supported in the implementation of the 

Danielson Teachers Evaluation Framework.   

1-3C Initiative: Hire a curriculum director to provide leadership in strategic planning, curriculum 

development, instruction and assessment, instructional media and technology, and staff development. 

1-3H Initiative: Implement a dual language program starting in grades K-1 in the 2017/18 school year 

modeled after the Jefferson School District Rigby, Idaho. See Timeline phases I, II and III to build capacity. 

1-3I Initiative: Address ELL program improvements identified by the SDE federal program audit, April 

2016, (will be addressed during 2016/17 put in timeline) 

1-3J Initiative: Evaluate current career and college readiness to determine student needs and program 

effectiveness. 

1-3K Initiative: Develop business collaboration internships and enhance work experience opportunities 

in the community. 

1-3L Initiative: All students will develop and follow a 4 year academic high school plan aligned to their 

interest in college/career as determined by using the Idaho Career Information System. 

1-3M Initiative: Set a vision and three year plan for learning enabled by technology in the areas of 

accessibility, devices, connectivity, and resources to build cutting edge technology and a robust 

infrastructure for learning in future ready schools.  

1-3N Initiative: Review current technology plan, update according to best practices and align to 

technology skills standards in Idaho. 

1-3O Initiatives: All students will follow a K-12 technology skill plan in learning to prepare them for 

career and college. 

1-3P Initiative: Investigate resources like National 2016 Technology Plan and Title IVA. 

1-3Q Initiative: Investigate resources to improve STEM focus in schools. 

1-3R Initiative: Research grants to address areas of need such as ELL, RtI-MTSS, etc. 

1-3S Initiative:  Implement an extended year reading program (equivalent of 40 hours) for students in 

grades K-3 that perform below grade level on the IRI reading assessment in accordance with Idaho Code 

33-1615. 
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1-3T Initiative: District review of the grant funded after school program, K-8, for academic and social 

gains with a focus on future needs and funding with funding ending 2017/18, and investigate extended 

year programs, resource center services, and educational support systems for families and students. 

1-3U Initiative: Implement the fiscal agent sponsorship of the 4-8 week summer camp program 

partnering with local programs such as the library, summer food program at Driggs Elementary. 

 

Goal 2: To identify excellence in teaching for all teachers, the district will use the Danielson Teaching Quality Framework 

Summary State Report and other measures of student, parent feedback annually.  

Strategy 4: Create a professional development system that will address the individual needs of teachers and leaders 

based on evaluations and student performance data with a strong accountability and coaching framework. 

1.2-4A Initiatives: District and school plans and the alignment to Idaho Core Standards will drive the PD 

content in collaboration with the district PD committee which are researched based and best practice. 

1.2-4B Initiative: All teachers will participate in district wide collaboration tied to professional 

development and focused on aligned curriculum horizontally and vertically k-12 to the Idaho Core 

Standards within grade level teams and subject areas. 

1.2-4C Initiative: ELL program improvements and supports will be addressed through PD. 

1.2-4D Initiative: Training and support for counselors at the middle and high school in Idaho CIS will occur. 

1.2-4E Initiative: Distribute and follow the schedule of current PD plan for 2016/17 and solicit feedback 

on areas needing improvement. 

1.2-4F Initiative: District Administration will complete required teacher evaluation training for Danielson 

evaluations, to provide clear feedback to promote professional growth. 

1.2-4G Initiative: Focus on high quality, in-district PD will be identified and scheduled. 

1.2-4H Initiative: Investigate summer work for curriculum development in all subject areas with teacher 

teams for summer of 2017. 

1.2-4J Initiative: Support the PD program at Driggs Elementary for teachers pursuing ELL endorsements 

in partnership with Idaho State University. 

1.2-4L  Initiative: (new) District administrative team will review training needs that will positively impact 

administrative performance. For example leadership, coaching, public relations, student interactions, etc.  
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Safety 

2. Objective: The district is committed to providing a safe learning environment for all students, staff, and visitors. This 

belief is focused on meeting students’ physical, mental and emotional, social and safety needs, to create a school 

culture that is safe, welcoming and nurtures positive relationships to guide student achievement. 

Goal: All students will be safe at school every day. 

1. Strategy:  The district is committed to providing a safe learning environment for all students, staff, and 

visitors, and will incorporate best practices, safety technology and exercises to create a safe environment 

for the physical, mental emotional and social well-being of all students.  

2-1 Initiative: Suicide Prevention (training for staff, coaches, resources for parents, peer-mentoring 

(state Sources of Strength grant/training/support), need is ongoing. 

2-2 Initiative: Bullying-Cyberbullying-Harassment prevention, Digital Citizenship support, training, 

resources (Training for staff, resources for students & parents), need is ongoing. 

2-3 Initiative: Safe Routes to school (pathways, sidewalks, crossing flags, updated signage), continue to 

address access areas (sidewalks between schools, paving bus loading areas, lighting on pathways), 

continue collaboration and partnerships. 

2-4 Initiative: Positive student relationships (peers, staff, community members), PBIS (Respect, 

Responsible, Ready), staff expectations, support, and student accountability, need is ongoing. 

2-5 Initiative: Safe entryways to schools (review security access at all entrances to schools: enhanced 

video monitoring systems, buzzer systems, remodel entry way to direct all entrance traffic through the 

main office, or other feasible options), need is ongoing.   

2-6 Initiative: Collaboration with safety officials: Teton County Sheriff’s Department, Teton County Fire 
& Rescue Department, Teton County Emergency Management, Eastern Idaho District 7 Public Health 

Department, American Red Cross, Teton Valley Hospital and Ambulance Services, State of Idaho Division of 

Building Safety with annual safety inspections of all schools and facilities, to ensure our schools are safe, 

secure and well prepared if an emergency occurs. 

2-7 Initiative: School Resource Officer (SRO): continue to research funding and staffing options with 

the school district and Teton County Sheriff’s Department to restore this position.   

2-8 Initiative: Enhance internal communication systems and assignments: update and install PA 

systems in elementary schools, develop redundant communication systems and chain-of-command 

delegation (multiple ways to communicate and alternative leadership assignments are used), need is 

ongoing. 
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     Fiscal Responsibility 

Objective: In Development 

Goal: The school district will operate within a balanced budget annually.  

Strategy: In Development 

Initiative: Create and share budgets that are transparent, accurate, east to understand and follow 

(IFARMS: Idaho Financial Accounting Reporting Management System). Allowing for increased public 

knowledge and understanding of district finances. Use forecasting budgets monthly or quarterly (budget to 

actual). 

Initiative: Align spending with district priorities, IFARMS, and state requirements. District priorities as 

follows: 

Initiative: District staff will perform an annual review that will identify additional revenue sources, making 

sure the district is utilizing and maximizing ADA (Average Daily Attendance), expenses are in line with 

district goals. *Reference Student Achievement goals. 

Initiative: Establish a finance committee. 

*Reference Policy Section 7000 Financial Management 
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        Community Relations 

Objective: In Development 

Goal: The school district will improve its media presence (i.e.: Facebook, Twitter, Website, Newspaper), on a regular 

basis.  

Strategy: The school district will maximize social media to increase visibility and collect feedback through the 

following: 

 Initiative: redesign website (in progress) 

Initiative: increase utilization of Facebook and Twitter, and establish a campaign to increase followers. 

Initiative: On-line streaming service of school board meetings 

Initiative: Utilize monthly board newsletter to staff 

Initiative: send out email blasts (gather patron emails from school secretaries) 

Initiative: send school-wide text out in regard to upcoming school board meetings 

Initiative: Create a student driven video campaign that highlights the district, to be shared on social media 

(District Facebook, District YouTube channel). 

GOAL: Establish an advisory board of influential stakeholders by January, 2017.  

Strategy: Establish an advisory board of influential stakeholders that will inform the board of community 

sentiment (fears, values, priorities, etc.), and push the district message into the community 

Initiative: Committees approved by the Board are: A) Community & Public Relations 

Initiative: Committees approved by the Board are: B) Facilities 

Initiative: Committees approved by the Board are: C) Attracting, Retaining and Building Human Capacity 

Initiative: Committees approved by board are: D) Finance Committee 

Facilities 

Objective: The facilities our students, educators and staff utilize on a daily basis should optimize student learning in 

energy-efficient, cost-effective and technologically advanced spaces. 

Goal: Pass a school bond in 2017 to meet school capacity needs.  

Strategy:  Accommodate projected enrollment demands over the next 10-15 years through passage of a bond 

and construction of new school(s). 

Initiative: Establish a plan and timeline with items required to be accomplished as we prepare for our next 

bond vote (May, Aug. or Nov., 2017) 

Initiative: Create focus groups to examine the district needs and community desire regarding future new 

school construction (Committee referenced in Community Relations section will assist). 

Initiative: Make data-driven decisions, including staff input, regarding layout, design, etc. of new 

construction projects. 
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Initiative: Expand outreach to the wider community to create partnerships that may be mutually beneficial 

by allowing sharing of facilities and resources. 

Initiative: Develop a plan outlining how the district will increase space and improve infrastructure within 

our current elementary facilities to meet our needs over the next 3-5 year period. 

 

Goal: Create a 3-5 year District technology plan, allowing integration of current technology as a natural part of the 

educational experience by March 2017. 

 Strategy: In Development 

Initiative: Develop, recommend, implement, support, and communicate the District technology plan. 
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District Plan Chart 

Administrative working document, view updates at: 

https://docs.google.com/document/d/1UdBQ6MDJKGCCqXcR3KUIAaoxWyKXPVHcqfKDGY19Ntk/edit?ts=59ca7db7 

STUDENT ACHIEVEMENT (1)  

OBJECTIVE: All students will be prepared to succeed in a career and/or college of their choice. 

GOAL 1: All students will meet growth targets on the MAP assessment (grades 1-9), and other measures in other courses/grades, and programs. 

Strategy 1: All K-12 coursework will be aligned to the Idaho Core Standards in curriculum, instructional methods, materials and resources used for student learning. 

 

1-1A: All students have equitable access to a rigorous, aligned standards based curriculum, instructional methods, materials/resources, and assessments. 

2016-17  

LY,  

 

 

 

 

 

2017-18 
 

2018-19 

LY, 

Admin 

Yr. 1: curriculum audit-alignment 

 Draft of Grade Level Outcomes: In the process of 

approval 

 Draft of Subject Articulation: In the process of 

approval 

 Science Standards 

 Standard by Grade Level "Cheat Sheet" 

 Math and English Textbook/Curriculum Audit 

 Social Studies and Science Textbook/Curriculum 

Audit 

 Handwriting Without Tears Feedback Form 

 Responses to Feedback Form 

 Vertical Alignment with resources document 

 Shareable Vertical Alignment Document, Easier to 

Print 

 Mapping Outline 

Yr. 2: Curriculum Alignment revisit, Create and Compile Resources and 

Common Assessment, Creation of Curriculum Maps, Standards Aligned 

Instruction and Differentiation Practices. PLC development to facilitate the 

above.  
 

Admin team collaboration with ongoing curriculum alignment review, 

grade level and department meetings to share information and resources.  

Yr. 3: Instructional 

Practices 

 

https://docs.google.com/a/d401.k12.id.us/document/d/1vb8xxBEzZ2AEQ0dgeQYO1-pJQBAr5DXZbgh0Psq8dSY/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1vb8xxBEzZ2AEQ0dgeQYO1-pJQBAr5DXZbgh0Psq8dSY/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/15chZVknvf7TF0a_9w4xvjjLE1_wejatRlpBtoJSbqLs/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/15chZVknvf7TF0a_9w4xvjjLE1_wejatRlpBtoJSbqLs/edit?usp=sharing
http://www.sde.idaho.gov/topics/admin-rules/files/science/Amended-Science-Standards.pdf
https://docs.google.com/a/d401.k12.id.us/document/d/1wlTKXHtglskd85NJsG7hNE0IPJxXzk9ysiXQOcBv-OA/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1H4XhawZ2VRNV7SViSONJQxlN3mc8OGB0SDWAEfLRlP0/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
https://goo.gl/forms/UoAUsZDabnNGPmBn1
https://docs.google.com/a/d401.k12.id.us/forms/d/1eztdnlv3EHvkvjy3gdMJq3xk1DUlmGJ3N895cXU7rFg/edit#responses
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1rcULcVLPN1UhFJX_BzINITY9ZgCrChSx2-LcXsEUc1Y/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/18ykWykO4AY10yMJA8vrr5npK8_hbn0J1HYMWDQIMNss/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/18ykWykO4AY10yMJA8vrr5npK8_hbn0J1HYMWDQIMNss/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1iJ6Bd8HsXas6LDyzn6TRuKiqRfPYx95AmD_yDgpDbx0/edit?usp=sharing
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1-1B: Provide time and resources for K-12 teachers and administrators to horizontally and vertically align curriculum within grades, between grades and in transition years 

between schools through a focus on instructional methods and practices. 

2016-17  

--> 

LY, 

Admin, 

Teachers 

 

2017-18 
 

2018-19 

 
 Creation of Grade Level Meeting Rotation 

 Dual Language Curriculum Resources and 

Budget 

Grade level meetings: 
Yr. 1: 

6-12- 11/9/16 

5th-  

4th- 

3rd- 10/13/16, 1/26/2017 

2nd- 10/21/16, 2/2/2017 

1st-11/17/16, 2/9/2017 

K- 10/28/16, 2/16/2017 

Year 2: 17-18: Time in the PD Schedule to allow opportunities, 

Identifying PLC times/calendar within schools to continue the 

conversation. 

Steps to Implementing PLCs 

Resource Folder for PLCs 

Megan Bybee and Megan Christiansen attended PLC Workshop.  

SDL (Spanish Dual language) program at DES, starting in Kinder-1st for 

17-18, collaboration with teachers and admin for ongoing, PD, training 

and collaboration with other districts with SDL programs 

(Jefferson/Rigby, Jackson).  

 

Creating time for transitional discussions and strategies.  

 

 

1-1C: Establish a meeting rubric/protocol to assist in planning and guiding collaboration and team meetings to assist with district-wide consistency and support. 

2016-17 
 

2017-18 
 

2018-19 

MW, 

Admin 

TMS 

 Critical roles, responsibilities, and 

communications 

 Annual To-do Items 

 

TES/VES/DES 

 Grade Level Agendas 

 TES - Every Wednesday 3:15 (K-3) 

 VES - K 

 District Grade Level Agendas 

o Kindergarten Agenda and Notes 

 School Goal Driven agendas for Grade Level Meetings and 

Alignment 

 School site to determine time and duration of PLCs meetings, 

and areas of focus which is supported by data.  

 K-3 to discuss and determine literacy goals and utilize IRI data at 

grade level,  that is supplemental and supported by AR, STAR 

and IStation Pilot 
 

 

https://docs.google.com/a/d401.k12.id.us/document/d/1PGNlhrgualcGgIYCpmyFHSU-8Jg-BKQ_8hLdErHmWz4/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1dwqCRmKyw1JreKRL55B_TMpdgSZIw9pOcwKSKTR3iqc/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1dwqCRmKyw1JreKRL55B_TMpdgSZIw9pOcwKSKTR3iqc/edit?usp=sharing
https://drive.google.com/open?id=1hfN2I7t_SrHHoYwRUhzQB-uLRLTXdH7Vui1lP7h8nYs
https://drive.google.com/open?id=1hfN2I7t_SrHHoYwRUhzQB-uLRLTXdH7Vui1lP7h8nYs
https://docs.google.com/document/d/14HCfqHcl1EKX-_42G58M0HQF4DnKMfAfLDaSAdQT5JI/edit
https://docs.google.com/document/d/1UAA-nnnAVB2ZwDqDHT9QMNsLxtzm_3rRLUsb5nVs-Pg/edit
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o 2nd Grade Agenda and Notes 

o 3rd Grade Agenda and Notes 

o 1st Grade Agenda and Notes 

 

1-1D:  Curriculum, instruction and assessment work will be aligned to the district strategic plan, state and federal guidelines, and requirements. 

2016-17  

LY 

2017-18 
 

2018-19 

 
 Assessment Calendar 2016-17 

 Comprehensive Assessment Plan 

 Curricular Materials Adoption IDE 

 Rubrics for Evaluating New Curricula  

 6-8 Math Curriculum State Adopted 

 ISAT preparation document 

 Yr. 2. Create 17-18 Assessment schedule prior to June 10, 2017 

Proposed Dates for 17-18 Assessment Schedule 

 

 Professional Development about why we assess, what 

assessment is, how do we develop assessment and how do we 

use the data.  

 

 

 

 

1-1E: The curriculum director will help facilitate the instructional practices, curriculum alignment and assessment coordination in the district. 

2016-17  

LY 

2017-18 
 

2018-19 

 
 Ongoing: Walk Through Data: Compiled in 

Google Doc 

 Follow up email to teachers based on walk 

through data/tool. Teacher Observation Form 

 Mindset Presentation 

 Assessment Coordination Schedule created by 

Dec. 4, 2016 

 Assessment Calendar 2016-17 

Assessment dates for 2017-18 
IStation roster uploads 9/8/17 

MAP Roster Upload 9/11/17 

  

 

https://docs.google.com/document/d/1ugAw_emL-Z-vehjk97bVkfFvEFWW3NBeOiw-HufcK6Y/edit
https://docs.google.com/document/d/1bYKekLPe4MkSQA2o8S_Yi-LPCAej0jIJW5drzYdaVP4/edit
https://docs.google.com/document/d/1UwBVqVSzCHgvc_Rws9H_H2-sdQ_RdlTAgToycxOSyhc/edit
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1i3-WxcRdyFH3xYJ5GWKr7go6TQWXcTfWcb57E86tpHk/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1eTMnFxuuptQYA0To0_ImEhRdD7PLxfR4U1FIABqvBmI/edit?usp=sharing
https://www.sde.idaho.gov/academic/curricular/materials/files/adoption-process/Curricular-Materials-Adoption-Procedures.pdf
http://www.sde.idaho.gov/academic/curricular/archives.html
http://www.sde.idaho.gov/academic/curricular/materials/files/adoption-guide/math/core-math-6-8.pdf
https://docs.google.com/a/d401.k12.id.us/document/d/1aN8jQmJXQZpeOx1VrglCa2IVoPPOcjh7E26KkNKuBUU/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1nx87nZGjkBHBd21WP9awzutn8vdWDHB7QUUqV-mT7cs/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/forms/d/e/1FAIpQLSdf_CUyn-3jp2M8AQljKc_tMgmShD-adi_5rhdNoViNMdXdlQ/viewform
https://docs.google.com/a/d401.k12.id.us/presentation/d/1XNTYumgGqqJfoamuFM0jGGiin6pChhk-_SNi2Yeucpk/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1i3-WxcRdyFH3xYJ5GWKr7go6TQWXcTfWcb57E86tpHk/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cLR3RVLUlz44X9CgXRLVGt0gq12gquILjCo0w5dRfTQ/edit?usp=sharing
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 Comprehensive Assessment Plan 

1-1F:  Conduct a district wide curriculum audit in Math, Language Arts/English, Reading, and present results to administrative team. 

2016-17  

LY 

2017-18 
 

2018-19 

 
Nov. 9, 2016 Curriculum Audit with secondary 

departments. 

Math and English Textbook/Curriculum Audit 

Social Studies and Science Textbook/Curriculum Audit 

Administrators follow up with teachers and identify 

resources needed at the school site. Report findings to 

LY. 

Findings Areas of Strength: 

Social Studies 6-8, 1 year old 

Math: K-5 with Engaged New York 

Writing K-5 with Writer’s Workshop 

Areas of Need: 

Reading Curriculum K-5 

Social Studies Curriculum K-5, 9-12, especially 

Government 

*Science K-12 once the new standards are officially 

adopted and the resources have been properly vetted.  

2017-18:RUES Interested in 4-5 Reading Curriculum Adoption 

 

2017-18: Kinder teachers piloting Phonics Program 

(Purchased Sept 1.) 

 

Curriculum Council Founded 

 

 

 

 

 

 

https://docs.google.com/a/d401.k12.id.us/document/d/1eTMnFxuuptQYA0To0_ImEhRdD7PLxfR4U1FIABqvBmI/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1H4XhawZ2VRNV7SViSONJQxlN3mc8OGB0SDWAEfLRlP0/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
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Strategy 2: Student achievement will improve for all students in the district with a focus on challenging students and closing the achievement gap between subgroups of students 

through data driven decision making. 

 

1-2A:  Follow assessment schedule and present summary assessment reports. 

2016-17  

LY 

2017-18 
 

2018-19 

 
CAP 2016-17 

Winter MAPs Administration Summary Report 

Initial MAP data shared with VES/DES/TMS/THS 

 

Access 2.0 data reviewed with parents in fall 

conferences, reviewed with teachers in quarter 1, 

review of data in 2nd conference time with parents  

Assessment Focus for Board Meetings 

September: Previous Year’s ISAT and MAP data  
October: Fall IRI K-3  

November: Fall Map Scores 

December: Ren STAR Scores 

January: Semester Grades/Winter IRI 

February: Winter MAP Scores 

March: Ren STAR 

April: 

May: Spring IRI, Spring MAP Data 

June: Spring ISAT Data 

 

 

1-2B: Implement Response to Intervention, Multi-Tiered System of Support (RtI-MTSS) teaching practices through state grant training, collaboration in the school district and 

with other school districts and SDE. 

2016-17 
 

2017-18 
 

2018-19 

https://docs.google.com/a/d401.k12.id.us/document/d/1eTMnFxuuptQYA0To0_ImEhRdD7PLxfR4U1FIABqvBmI/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1n3ee4AKB9QZmEXfiRJx0HJofSz0QgYj2fIbbGn97PVM/edit?usp=sharing
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Boise Training for RTI Team: 9/27-9/29 

RTI Team Meeting: 10/27/16 

 

Secondary Leads Training- 11/10/16,  

Elementary Literacy Training- 11/18/16 

 

  

 

 

1-2C: The district and administrative team will conduct quarterly data review to determine student growth, and success of academic plans and support systems as measured 

through MAP K-9 Summary document and 3 year implementation plan, and as required for Access 2.0, Engage New York Math K-5, RtI-MTSS, course pre and post-test, 

and the annual ISAT to drive decision making per grade level and subject area.   

2016-17 
 

2017-18 
 

2018-19 

 
Admin-team mtgs, review data (assessment vs. 

instruction time) 

See MAP Implementation Timeline TSD401, Map: 1-9  

https://docs.google.com/document/d/1-

tdPAl5XtwFI2Gxzvu3pz89KanPiW4Bc2IeutIgjg2U/edit 

LY will help facilitate discussion around data. Team will begin to disaggregate 

data by strands IE.) Gender, Ethnicity, SES, and Other.  

 

 

1-2D: The district engages the administration, teachers and students in gathering information on their own performance. 

2016-17 
 

2017-18 
 

2018-19 

https://docs.google.com/document/d/1-tdPAl5XtwFI2Gxzvu3pz89KanPiW4Bc2IeutIgjg2U/edit
https://docs.google.com/document/d/1-tdPAl5XtwFI2Gxzvu3pz89KanPiW4Bc2IeutIgjg2U/edit
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Grade level, subject area teacher teams, review of 

student achievement  

tripod  

Yr. 1: Administered Tripod Survey 

Yr. 2: 

Yr. 3: 

Creation of PLCs will facilitate data driven information for teachers to gather 

on their own performance. PLC Backwards Planning Timeline 

 

 

 

1-2E:  Decrease the number of students needing remediation support. 

2016-17 
 

2017-18 
 

2018-19 

 
RTI (District team, school level plans), review 

intervention data and student supports  

TSD Instructional Vision (RtI Vision Document) 

TSD RtI Website 

Beginning conversations around process/protocol for exiting students from 

Remediation Support and utilizing data. 

Follow up with principals: remediation support in schools, how do students 

show proficiency and work their way out of that support program?  

 

Increasing differentiation strategies in the classroom to assist in development 

a plan to strengthen remediation services and classroom support. Allowing PLC 

Data to assist the process of students entering and exiting various remediation 

support.  

 

 

 

1-2F:  Increase advanced learning opportunities with under-represented groups of students (subgroups and others). 

2016-17 
 

2017-18 
 

2018-19 

https://docs.google.com/a/d401.k12.id.us/document/d/1rGGwOfoUf5JOeWX1tweB7ESzSf8I9lJXhC9ilVX1acs/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1DsUOfMJShIvVWXf_u0mF3wuew7gszifuh3Y5LaOfRMo/edit?usp=sharing
https://sites.google.com/a/d401.k12.id.us/teton-school-district-system-of-support/
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Review IDLA, Advanced Opportunities, Dual-Credit courses (Gr. 7-12 through 

Idaho funding of $4,125) 

 

K-3 literacy plan for support.  IRI pilot test for 17-18 in K-3, DES, TES, and VES 

 

College and Career support staff was added to THS this year. 

 

Collaboration with EITC (CEI extension in Driggs) 

 

Elementary: 4-5 advanced options at RUES  

Elementary: K-3 advanced options at DES, TES, VES  

 

Strategy 3: Employ best practices that are researched based, differentiated, innovative, engaging and authentic including implementing programs that will facilitate technological 

learning for the future. 

1-3A: All students will receive high quality instruction delivered through differentiated instructional practices. 

2016-17 
 

2017-18 
 

2018-19 

 
Differentiation focus with student engagement, within 

Danielson Evaluation, (RTI-MTSS, etc.) 

Year 1: Student Engagement 

Year 2: Student Engagement and Data Driven Decision 

Making and Differentiation Strategies.  

Year 3:  

Year 4: 

April 21st PD Day with Differentiated Instructional 

Practices 

Update the Walk Through form based on district initiatives and administrator 

feedback. Modify the “Look Fors” while keeping an eye on student 

engagement. Ongoing PD of what Differentiation is and what it looks like.  

 

 

1-3B: Teachers and instructional staff will be supported in the implementation of the Danielson Teacher Evaluation Framework.   

 

https://docs.google.com/document/d/1CRXQZHV00RLM-GI26wk8NBQ4-P2IhUhsGtAHu8voqBM/edit
https://docs.google.com/document/d/1CRXQZHV00RLM-GI26wk8NBQ4-P2IhUhsGtAHu8voqBM/edit
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2016-17 
 

2017-18 
 

2018-19 

 
Danielson training, 6-12, K-5 Aug. 26, 2016 

Principal walk-thru, observations  

To Be Determined 
 

 

 

1-3C:  Hire a curriculum director (CD), to provide leadership in strategic planning, curriculum development, instruction and assessment, instructional media and technology, 

and staff development. 

2016-17 
 

2017-18 
 

2018-19 

 
Hired May, 2016, start Aug. 2016 (LY) N/A N/A 

 

1-3D: CD assesses current resources and curriculum, identifies areas of strengths and areas of improvement, Math focus 2016/17 and review with SDE on curriculum 

adoption cycle. 

2016-17 
 

2017-18 
 

2018-19 
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LY-Admin-team, Teachers 

Review of SDE Adoption Cycle on 11/9/16 grades 6-12 

Feedback from Admin on needs of school. 

Curricular Materials Adoption IDE 

Rubrics for Evaluating New Curricula  

6-8 Math Curriculum State Adopted 

TVN Article LY Wrote 

Math and English Textbook/Curriculum Audit 

Social Studies and Science Textbook/Curriculum Audit 

 

Feedback presented at April School Board Meeting: 

April Board Report 

With the support and guidance of Curriculum Council, look at opportunities 

and gain insight into funding sources for purchasing curriculum to update 

areas of need.  

 

 

1-3E:  District administrative team will coordinate with the curriculum director on comprehensive curriculum audit of core subject areas K-12. 

2016-17 
 

2017-18 
 

2018-19 

 
Grade level meeting days, alignment meetings, review 

with teachers, departments, staff.  

Grade Level Meetings Feb-June 

 Draft of Grade Level Outcomes: In the process 

of approval 

 Draft of Subject Articulation: In the process of 

approval 

 Science Standards 

 Standard by Grade Level "Cheat Sheet" 

 Math and English Textbook/Curriculum Audit 

 Social Studies and Science 

Textbook/Curriculum Audit 

 Handwriting Without Tears Feedback Form 

 Responses to Feedback Form 

 Vertical Alignment with resources document 

 Shareable Vertical Alignment Document, 

Easier to Print 

Phonics program ordered for kindergarten 
 

https://www.sde.idaho.gov/academic/curricular/materials/files/adoption-process/Curricular-Materials-Adoption-Procedures.pdf
http://www.sde.idaho.gov/academic/curricular/archives.html
http://www.sde.idaho.gov/academic/curricular/materials/files/adoption-guide/math/core-math-6-8.pdf
http://www.tetonvalleynews.net/news/education/teton-and-teton-science-schools-team-up/article_0affb10c-1634-11e7-833a-73012089b3ed.html
https://docs.google.com/a/d401.k12.id.us/document/d/1H4XhawZ2VRNV7SViSONJQxlN3mc8OGB0SDWAEfLRlP0/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
https://drive.google.com/open?id=1mgI169GD6XWIky6lZl-JeMupoZp0zdjunMKVabKVzt4
https://docs.google.com/a/d401.k12.id.us/document/d/1PGNlhrgualcGgIYCpmyFHSU-8Jg-BKQ_8hLdErHmWz4/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1vb8xxBEzZ2AEQ0dgeQYO1-pJQBAr5DXZbgh0Psq8dSY/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1vb8xxBEzZ2AEQ0dgeQYO1-pJQBAr5DXZbgh0Psq8dSY/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/15chZVknvf7TF0a_9w4xvjjLE1_wejatRlpBtoJSbqLs/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/15chZVknvf7TF0a_9w4xvjjLE1_wejatRlpBtoJSbqLs/edit?usp=sharing
http://www.sde.idaho.gov/topics/admin-rules/files/science/Amended-Science-Standards.pdf
https://docs.google.com/a/d401.k12.id.us/document/d/1wlTKXHtglskd85NJsG7hNE0IPJxXzk9ysiXQOcBv-OA/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1H4XhawZ2VRNV7SViSONJQxlN3mc8OGB0SDWAEfLRlP0/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
https://goo.gl/forms/UoAUsZDabnNGPmBn1
https://docs.google.com/a/d401.k12.id.us/forms/d/1eztdnlv3EHvkvjy3gdMJq3xk1DUlmGJ3N895cXU7rFg/edit#responses
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1rcULcVLPN1UhFJX_BzINITY9ZgCrChSx2-LcXsEUc1Y/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/18ykWykO4AY10yMJA8vrr5npK8_hbn0J1HYMWDQIMNss/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/18ykWykO4AY10yMJA8vrr5npK8_hbn0J1HYMWDQIMNss/edit?usp=sharing
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 Mapping Outline 

 

1-3F: The CD will report summary curricular audit findings to administrative team and school board. 

2016-17 
 

2017-18 
 

2018-19 

 
Nov. 9, 2016 Meeting with 6-12 Social Studies/English 

and Math/Science teachers report to follow 

Math and English Textbook/Curriculum Audit 

Social Studies and Science Textbook/Curriculum Audit.  

April Board Report with Audit Findings 

  

1-3G:  Create needed curriculum documents and guides such as curricular maps. 

 

2016-17 
 

2017-18 
 

2018-19 

 
Completed Curriculum Audit to help guide 2017-18 

work. 

Unpack standards, curriculum resources  

Curriculum Mapping 2017-18 

Process for Curriculum Maps 

 

Curriculum Mapping Process: 

Template for curriculum mapping has been created. 

D401 Template for Curriculum Mapping, Learning Outcomes and Assessment 

 

https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1iJ6Bd8HsXas6LDyzn6TRuKiqRfPYx95AmD_yDgpDbx0/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1H4XhawZ2VRNV7SViSONJQxlN3mc8OGB0SDWAEfLRlP0/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1mgI169GD6XWIky6lZl-JeMupoZp0zdjunMKVabKVzt4/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1iJ6Bd8HsXas6LDyzn6TRuKiqRfPYx95AmD_yDgpDbx0/edit?usp=sharing
https://drive.google.com/open?id=1iJ6Bd8HsXas6LDyzn6TRuKiqRfPYx95AmD_yDgpDbx0
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Creation of Common Assessments:  

Once the curriculum maps have been created, teacher's next steps will be to 

create common assessments. These assessments do not have to be major 

assessments, but should be supportive of the standards and their learning 

outcomes.  

 

1-3H: Implement a dual immersion program starting in grades K-1 in the 2017/18 school year modeled after the Jefferson School District Rigby, Idaho. See Timeline phases 

I, II and III to build capacity. 

2016-17 
 

2017-18 
 

2018-19 

 
Follow Dual Immersion Implementation timeline  

Dual Language Folder 

Backwards Planning Timeline 

Curriculum Resources and Budget 

Continued Support and Involvement with Dual Program: 

Work closely with DES to help retain and increase program. Assist in the 

implementation of the second grade process. Review and evaluate curriculum 

purchased. Assist teachers in ongoing PD needs. Meet with Dual Teachers 

quarterly to discuss the progress of the programs and areas that I can support. 

Continue partnership with Jefferson School District.  

 

Yr. 1: Timeline Linked 

Year 2:  

Year 3: 

Looking at and adjusting the timeline to start planning for Second, Third and 

Fourth. 

 

 

1-3I:  Address ELL program improvements identified by the SDE federal program audit, April 2016, (will be addressed during 2016/17 put in timeline) 

2016-17 
 

2017-18 
 

2018-19 

 
Breanne Hathaway Hired Douglas Tedford Hired 

 

https://drive.google.com/open?id=0Bx1dohqI5RRqbFVpbVhINHJOekk
https://drive.google.com/open?id=1RsDTAUfrbwBb3T4PUMXeF1CgnDGjTckoHL8MKT6byH4
https://drive.google.com/open?id=1dwqCRmKyw1JreKRL55B_TMpdgSZIw9pOcwKSKTR3iqc
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1-3J: Evaluate current career and college readiness to determine student needs and program effectiveness 

2016-17 
 

2017-18 
 

2018-19 

 
THS plan 16-17 

TMS (4 yr. plans, all 8th gr. students) 

  

 

1-3K: Develop business collaboration internships and enhance work experience opportunities in the community. 

2016-17 
 

2017-18 
 

2018-19 

 
Review THS work experience (FM, DW?) Review work experience opportunities for high school students, collaboration 

with business partners about possible internships, connections to EITC (now 

CEi), other technical/trade programs.  

 

 

 

1-3L: All students will develop and follow a 4 year academic high school plan aligned to their interest in college/career as determined by using the Idaho Career 

Information System. 

 

2016-17 
 

2017-18 
 

2018-19 
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TMS: Admin, counselors, complete by June, 2017) 

 

THS counselors, advisors  

Following up on created plans. Protocol for meeting with students and 

documenting conversations. 

 

Review work with 8th and 9th grade students, what 4 yrs. Plans are being 

developed.  

 

 

 

1-3M:  Set a vision and three year plan for learning enabled by technology in the areas of accessibility, devices, connectivity, and resources to build cutting edge technology 

and a robust infrastructure for learning in future ready schools.  

2016-17 
 

2017-18 
 

2018-19 

 
District Tech Committee, update K-12 tech plan (student 

skills and infrastructure support (BYOD, Wi-Fi, Google) 

December 16 Technology Meeting 

District tech committee, develop a K-12 tech. Plan (reference Future Ready 

Schools), see what other districts use for instructional technology support and 

guidance. 

 

 

 

 

 

 

 

1-3N:  Review current technology plan, update according to best practices and align to technology skill standards in Idaho.  

2016-17 
 

2017-18 
 

2018-19 

https://docs.google.com/document/d/1qgyPre1RCtdhRrQVY9kl5TszSUg_BucPMIIb4_w8POU/edit
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Previous K-12 technology plans have been submitted to 

SDE per compliance and reporting requirements, to 

secure state technology funds, focused on hardware, 

networks, Wi-Fi and devices.  

District tech committee, develop a K-12 tech. Plan (reference Future Ready 

Schools), see what other districts use for instructional technology support and 

guidance.  

Reference to Idaho Core Standards for embedded technology skills and 

expectations.  

 

 

1-3O:  All students will follow a K-12 technology skill plan in learning to prepare them for career and college 

2016-17 
 

2017-18 
 

2018-19 

 
*Technology goal needed at each grade level in Vertical 

Alignment process 

LY to work with Grade Levels to determine age appropriate technology skills 

that align to Idaho technology skills.  

 

Admin team review and provide input to district technology committee 

through school representative.  

 

 

1-3P: Investigate resources like National 2016 Technology Plan and Title IVA. 

2016-17 
 

2017-18 
 

2018-19 

 
Future Ready Schools review by superintendent and 

school board.  

District tech committee, develop a K-12 tech. Plan (reference Future Ready 

Schools), see what other districts use for instructional technology support 

and guidance.  

Reference to Idaho Core Standards for embedded technology skills and 

expectations.  

 

 

1-3Q: Investigate resources to improve STEM focus in schools. 
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2016-17 
 

2017-18 
 

2018-19 

 
Year 1: 

INL Grant Application for 2nd grade cohort 

STEM for Elementary Teachers 

STEM Focused Lessons for Elementary 

Year 2: Investigate and Commit to STEM focus curriculum in schools 

As science standards changed this past year, it is time to gain focus on science 

standards and provide staff with information pertaining to the changes. 

Providing staff with STEM resources that are standards aligned.  

 

Specific time blocks allocated for Science Instruction K-5 

 

Creating articulation between Garden Program and in class instructional 

alignment at Tetonia.  

 

Determine Science Curriculum K-3 

Evaluate Standards for Science Curriculum 6-12 

 

 

1-3R: Research grants to address areas of need such as ELL, RtI-MTSS, etc. 

2016-17 
 

2017-18 
 

2018-19 

 
Year 5 of SDE-RTI grant (beneficial, collaboration with 

other districts, state capacity builders (Deb Pfost), K-12 

alignment with RTI (Intervention, Systems of support 

for students) 

To sustain for 17-18, keep RTI-MTSS district committee for alignment and 

collaboration  

Data analysis at K-12, teaming in all schools  

Review ELL PD (SIOP, others?): needs to be K-12 and sustained 

Gen. Ed. training, support for intervention/accommodations for SPED, ELL, Title 

1 students  

Annual Instructional Focus, supported & aligned to PD  

PD training: include Paras (days/hrs./pay) 

 

 

1-3S: District review of the grant funded after school program, K-8, for academic and social gains with a focus on future needs and funding with funding ending 2017/18, 

and investigate extended year programs, resource center services, and educational support systems for families and students. 

https://docs.google.com/document/d/1srdusBpMl_ymLBzZUWiwYNfruezOXwxEsUHKCERjT6s/edit
https://drive.google.com/drive/u/0/folders/0Bx1dohqI5RRqQjNLSEVCMkNvQmc
https://drive.google.com/drive/u/0/folders/0Bx1dohqI5RRqQjNLSEVCMkNvQmc
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2016-17 
 

2017-18 
 

2018-19 

 
21st CLC Grant, year 4 of state funding 16-17 Year 5, last year of state funding, evaluate future funding? Grants, parent-fees, 

other sources?  

Review of effectiveness of academic support, activities and supports for 

students, safe environment with supervision & transportation, helps parents 

that both work  

 

 

 

 
1-3T: Implement the fiscal agent sponsorship of the 4-8 week summer camp program partnering with local programs such as the library, summer food program at 

Driggs Elementary. 

2016-17 
 

2017-18 
 

2018-19 

 
Community funding options for 4-8 week summer camp 

program  

Pursue other funding options, pilot summer program 2017 (summer meals has 

been an ongoing program under the Food Service Director and staff.  

 

 

 
1-3U: Implement an extended year reading program (equivalent of 40 hours) for students in grades K-3 that perform below grade level on the IRI reading assessment 

in accordance with Idaho Code 33-1615. 

2016-17 
 

2017-18 
 

2018-19 

 
K-3 Literacy Plan  

K-3 admin, teachers: review pilot for 16-17 

IStation Pilot Program for 17-18 (K-3) 

 

 

 

 

https://docs.google.com/document/d/1oVoNYXo8otgBcsqrF-28tmHIqUwrHgBTX6FsOs5pgs8/edit
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GOAL 2: To identify excellence in teaching for all teachers, the district will use the Danielson Teaching Quality Framework Summary State Report and other measures of student, 

parent feedback annually. 

Strategy 4: Create a professional development system that will address the individual needs of teachers and leaders based on evaluations and student performance data with 

a strong accountability and coaching framework. 

1.2-4A: District and school plans and the alignment to Idaho Core Standards will drive the PD content in collaboration with the district PD committee which 

are researched based and best practice. 

2016-17 
 

2017-18 
 

2018-19 

 
PD Committee review during 16-17  

Align PD to Strategic Plan  

K-12 initiatives 

School level initiatives (Elementary, Secondary) 

 

2016-17 

5 Year Plan aligned to Strategic Plan: 
PLC Resources 

Tentative Line Up for April 21st PD day 

Schedule 

Descriptors 

Agenda 

MAY Teton Valley News Article 

Continue to lead the PD Committee: 

Throughout this past year, the PD Committee has offered a lot of 

insight into the various topics teachers would like to see. Secondary 

would like more focus into their content areas. Find and book content 

specialists who can provide information for secondary teachers. Find 

and retain Science Specialists to help science teachers continue to 

move through the new standards. Find and book Instructional 

Technology Specialist who can help teachers transform their use of 

technology, away from simple projection into more interactive lessons. 

Build a comprehensive PD plan with Administrators to ensure their 

school's’ needs are being met 

PD Agenda for Sept 6 meeting 

October 5th and 6th Plan 

 

 

 

 

 

 

 

https://docs.google.com/a/d401.k12.id.us/document/d/1myL6IoI5JWiZ2hUp0p-K-t6HqZpOyaxNU_bXGJBNXK0/edit?usp=sharing
https://drive.google.com/drive/folders/0Bx1dohqI5RRqaDdQM3NyY2U3MEk?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1CRXQZHV00RLM-GI26wk8NBQ4-P2IhUhsGtAHu8voqBM/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/10Cc4NPmeaV64Bi7kkGsvL_dNALqij0A2F0ZVC9h2S8o/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1CRXQZHV00RLM-GI26wk8NBQ4-P2IhUhsGtAHu8voqBM/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1UxfbvBPKWtKtAHciTaipKVAQ1K1XyLTxBTC44gEeUkE/edit?usp=sharing
http://www.tetonvalleynews.net/news/education/teton-teachers-engage-in-professional-development/article_65a2e722-2e86-11e7-8a24-3f1bbf0255f0.html
https://docs.google.com/a/d401.k12.id.us/document/d/1PUXgXYqk1265plHpKXC4pkA4BeUEQKVxJbNTYR7L3jY/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/18InKRAW49zsf2Ko1oh3gy50mC66axuwPnVPEH7yCDTM/edit?usp=sharing
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1.2-4B: All teachers will participate in district wide collaboration tied to professional development and focused on aligned curriculum horizontally and 

vertically K-12 to the Idaho Core Standards within grade level teams and subject areas. 

 

2016-17 
 

2017-18 
 

2018-19 

 
K-4: Grade level team mtgs, alignment review  

 

5: grade level team mtgs, alignment review  

 

6-12: Core subject, alignment review, request for 

alignment days during 17-18 in PD calendar  

 

5th grade year map 

4th grade year map  

 

Grade Level Outcomes: 

Content Vertical Alignment Document: 

Creation of PLCs with Admin Team: 

 

Resources on Data Walls 

 

 

 
1.2-4C: ELL program improvements and supports will be addressed through PD. 

2016-17 
 

2017-18 
 

2018-19 

 
HS: ELL teaming and training on resources, 

interventions, supports 

MS: ELL, planned ELP reviews, collaboration  

ELEM ELL: grade level team mtgs., review ELP’s  
K-12 ELL: tiered intervention (RTI-MTSS) 

  

https://drive.google.com/open?id=1AueIjOznt_Jgk-fs7JlRE-mtXcGZQVwrbeBjcj9dXcs
https://drive.google.com/open?id=1WltzvABg-aLBLpjlYK3li-C81TFj-QkJLiLonQ-DOxU
https://docs.google.com/a/d401.k12.id.us/document/d/1vb8xxBEzZ2AEQ0dgeQYO1-pJQBAr5DXZbgh0Psq8dSY/edit?usp=sharing
https://drive.google.com/open?id=0Bx1dohqI5RRqdjY4X1RpNm5fQkk
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1.2-4D: Training and support for counselors at the middle and high school in Idaho CIS will occur. 

2016-17 
 

2017-18 
 

2018-19 

 
Counselor training (EITC coordinator: Tonya Tracy), 

Idaho CIS direct PD  

Counselors requested on-going meeting time with agenda. Counselor 

PLC time. 

 

 

 
1.2-4E: Distribute and follow the schedule of current PD plan for 2016/17 and solicit feedback on areas needing improvement. 

2016-17 
 

2017-18 
 

2018-19 

 
November PD Committee Meeting Agenda: A 

portion of the meeting was to discuss how 16-17 

PD went, and what the identified needs are.  

3-5 Year PD Plan 

 

 

1.2-4G: Focus on high quality, in-district PD will be identified and scheduled. 

2016-17 
 

2017-18 
 

2018-19 

 
Creating an outlined structure for PD Needs then 

identifying presenters and resources needed to 

provide quality PD for 17-18 School Year.  

October 5 & 6th In House PD Days  

 

 

 

 

https://docs.google.com/a/d401.k12.id.us/document/d/1caelegGWOqt94kYZ5VZ4lXBVOfUJ-SOmJfTfdwMO4vA/edit?usp=sharing
https://docs.google.com/document/d/1myL6IoI5JWiZ2hUp0p-K-t6HqZpOyaxNU_bXGJBNXK0/edit
https://docs.google.com/a/d401.k12.id.us/document/d/18InKRAW49zsf2Ko1oh3gy50mC66axuwPnVPEH7yCDTM/edit?usp=sharing
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1.2-4H: Investigate summer work for curriculum development in all subject areas with teacher teams for summer of 2017. 

2016-17 
 

2017-18 
 

2018-19 

 
 Draft of Grade Level Outcomes: In the 

process of approval 

 Draft of Subject Articulation: In the 

process of approval 

 Science Standards 

 Standard by Grade Level "Cheat Sheet" 

 Math and English Textbook/Curriculum 

Audit 

 Social Studies and Science 

Textbook/Curriculum Audit 

 Handwriting Without Tears Feedback Form 

 Responses to Feedback Form 

 Vertical Alignment with resources document 

 Shareable Vertical Alignment Document, 

Easier to Print 

 Mapping Outline 

Creation of Curricular Maps by Grade Level and/or Content Teams 
 

Creation of Common Assessments:  

Once the curriculum maps have been created, teacher's next steps will 

be to create common assessments. These assessments do not have to 

be major assessments, but should be supportive of the standards and 

their learning outcomes.  

 

 

1.2-4I: Increase of $1000 per teacher for PD starting in 2016/17 aligned to standards and PD plan. 

2016-17 
 

2017-18 
 

2018-19 

 
Admin-team share information with teachers  Follow up with, TEA: teacher support  

 

Implement review and sharing expectation for teachers: bring back and 

share/train staff in the schools  

 

https://docs.google.com/a/d401.k12.id.us/document/d/1vb8xxBEzZ2AEQ0dgeQYO1-pJQBAr5DXZbgh0Psq8dSY/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1vb8xxBEzZ2AEQ0dgeQYO1-pJQBAr5DXZbgh0Psq8dSY/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/15chZVknvf7TF0a_9w4xvjjLE1_wejatRlpBtoJSbqLs/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/15chZVknvf7TF0a_9w4xvjjLE1_wejatRlpBtoJSbqLs/edit?usp=sharing
http://www.sde.idaho.gov/topics/admin-rules/files/science/Amended-Science-Standards.pdf
https://docs.google.com/a/d401.k12.id.us/document/d/1wlTKXHtglskd85NJsG7hNE0IPJxXzk9ysiXQOcBv-OA/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1H4XhawZ2VRNV7SViSONJQxlN3mc8OGB0SDWAEfLRlP0/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1H4XhawZ2VRNV7SViSONJQxlN3mc8OGB0SDWAEfLRlP0/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/1cC3JbHtKo6DDGpP1yjjyhO8XsSOxVXkFo0mFbI82vzU/edit?usp=sharing
https://goo.gl/forms/UoAUsZDabnNGPmBn1
https://docs.google.com/a/d401.k12.id.us/forms/d/1eztdnlv3EHvkvjy3gdMJq3xk1DUlmGJ3N895cXU7rFg/edit#responses
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1rcULcVLPN1UhFJX_BzINITY9ZgCrChSx2-LcXsEUc1Y/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/18ykWykO4AY10yMJA8vrr5npK8_hbn0J1HYMWDQIMNss/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/document/d/18ykWykO4AY10yMJA8vrr5npK8_hbn0J1HYMWDQIMNss/edit?usp=sharing
https://docs.google.com/a/d401.k12.id.us/spreadsheets/d/1iJ6Bd8HsXas6LDyzn6TRuKiqRfPYx95AmD_yDgpDbx0/edit?usp=sharing
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1.2-4J: Support the PD program at Driggs Elementary for teachers pursuing ELL endorsements in partnership with Idaho State University. 

2016-17 
 

2017-18 
 

2018-19 

 
ISU collaboration program for ELL endorsement 

for teachers  

(at DES):  

Dual Language Support Goal: PD and training needs for SDL teachers, 

review PD requests from teachers  

 

 

1.2-4K: Improve collaboration with TVEF and their teacher PD program. 

2016-17 
 

2017-18 
 

2018-19 

 
Admin-team: provide feedback to TVEF when 

requested  

Review teacher PD, district $1,000 and TVEF teacher PD funds, grants 
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SAFETY: (2) 

OBJECTIVE: The district is committed to providing a safe learning environment for all students, staff, and visitors. This belief is focused on meeting students’ 
physical, mental and emotional, social and safety needs, to create a school culture that is safe, welcoming and nurtures positive relationships to guide student 

achievement. 

GOAL: All students will be safe at school every day. 

Strategy: Use best practices to ensure students and staff are safe at school using training, technology and partnerships to improve the school facilities and school 

culture.  

2-1: Suicide Prevention (training for staff, coaches, resources for parents, peer-mentoring (state Sources of Strength grant/training/support), need is 

ongoing. 

2016-17 
 

2017-18 
 

2018-19 

 
Online training for all staff in bullying prevention, 

awareness, reporting and resources.  
 

Review needs from anonymous tips reports 

Peace week for K-12 (anti-bullying, positive culture, prevention 

resources) 

Follow up, booster training for THS SOS voice student-mentors and 

advisor (40-45 students).  

 

 

2-2: Bullying-Cyberbullying-Harassment prevention, Digital Citizenship support, training, resources (Training for staff, resources for students & parents). 

2016-17 
 

2017-18 
 

2018-19 
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online bullying prevention training (link) 

completed by all staff in district, Dec, 15, 2016 

State safety funds towards bullying prevention  

 Peace week, scheduled at each school 

during the year (sometimes aligns with 

Red Ribbon week-elementary) 

 Digital Citizenship: partnered with 

TVMHC, to show Screenagers: 

community, parents, staff & students at 

THS, TMS (link to Common sense) 

 https://otis.coe.uky.edu/DDL/launch.php 

 https://www.commonsensemedia.org/ 

 Common Sense Media: resources for 

students, teachers, parents and 

community members  

State safety funds towards bullying prevention  
 Peace week, scheduled at each school during the year 

(sometimes aligns with Red Ribbon week-elementary) 

 Digital Citizenship: partnered with TVMHC, to show Screenagers: 

community, parents, staff & students at THS, TMS (link to 

Common sense) 

 https://otis.coe.uky.edu/DDL/launch.php 

 https://www.commonsensemedia.org/ 

 Common Sense Media: resources for students, teachers, parents 

and community members  

 

 

 

2-3: Safe Routes to school (pathways, sidewalks, crossing flags, updated signage), continue to address access areas (sidewalks between schools, paving bus 

loading areas, lighting on pathways). 

2016-17 
 

2017-18 
 

2018-19 

 
Partner with ITD on school zone signage 

(completed summer 2016 in Driggs), working on 

updating signage in Tetonia in the future.  

 

Doug Self, review grants safe school access  

Planning department's: future developments, 

access for students (pathways, sidewalks, bus 

turnarounds at the entrance) 

 summer 2018: sidewalk-pathway along 

south side of RUES, going east to 5th St.  

 

Partner with ITD on school zone signage (completed summer 2016 in 

Driggs), working on updating signage in Tetonia in the future.  
 

Doug Self, review grants safe school access  

Planning department's: future developments, access for students 

(pathways, sidewalks, bus turnarounds at the entrance) 

 summer 2018: sidewalk-pathway along south side of RUES, 

going east to 5th St.  

 

 

https://otis.coe.uky.edu/DDL/launch.php
https://otis.coe.uky.edu/DDL/launch.php
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2-4: Positive student relationships (peers, staff, community members), PBIS (Respect, Responsible,  Ready), staff expectations, support, and student 

accountability 

2016-17 
 

2017-18 
 

2018-19 

 
TMS: positive school culture with staff video, 

theme of Be Classy, Be Curious, Be Brave (Student 

Council theme( (TMS YouTube link: 

https://www.youtube.com/watch?v=p1WRR_DrEHc), 

updated TMS mission statement  

 

THS: Voice mentors, SOS training,  I2I training 

(thru Idaho Drug Free Youth), Mental Health 

Awareness Walk  

 

PBIS: expectations for student behaviors at all 

schools  

Other school evidence:  

TMS: Be Powerful 

K-5: Respect, Responsible, Ready 

THS: Respect, Responsible, Ready, positive recognition by school admin.  

 

PBIS: expectations for student behaviors at all schools  

Other school evidence:  

 

 

2-5:  Safe entryways to schools (review security access at all entrances to schools: enhanced video monitoring systems, buzzer systems, remodel entryway 

to direct all entrance traffic through the main office, or other feasible options).   

2016-17 
 

2017-18 
 

2018-19 

https://www.youtube.com/watch?v=p1WRR_DrEHc
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Review access to classroom areas (Basin HS area)  

Added cameras to the doorways, monitor screen at 

secretary desk  

 

Review remodel estimates for entry way 

reconfiguration to channel traffic thru the office 

area to check in at each school.  

Pilot secure entry buzzer system (Victor and Tetonia Elementary schools).  

 

 

2-6: Collaboration with safety officials: Teton County Sheriff’s Department, Teton County Fire & Rescue Department, Teton County Emergency 
Management, Eastern Idaho District 7 Public Health Department, American Red Cross, Teton Valley Hospital and Ambulance Services, State of Idaho 

Division of Building Safety with annual safety inspections of all schools and facilities, to ensure our schools are safe, secure and well prepared if an 

emergency occurs. 

2016-17 
 

2017-18 
 

2018-19 

 
Superintendent attends Teton County monthly 

LEPC meetings, collaboration & training on school 

& community safety needs.  

 

All schools comply with annual IDBS safety 

inspections  

Information from State Office School Safety, within 

IDBS 

AED’s in THS, TMS (research cost of installing other 
schools), focus on Tetonia Elementary first  

 

Evacuation sites: any conflict with fire hydrants, 

access for EMS personnel in crisis response  
https://training.fema.gov/is/courseoverview.aspx?code=IS-

100.SCa  

Superintendent attends Teton County monthly LEPC meetings, 

collaboration & training on school & community safety needs.  

 

All schools comply with annual IDBS safety inspections  

Information from State Office School Safety, within IDBS 

AED’s in THS, TMS (research cost of installing other schools.   

 

Evacuation sites: any conflict with fire hydrants, access for EMS 

personnel in crisis response  
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.SCa  

 

Earthquake awareness, safety drills: https://www.shakeout.org/idaho/  

 

 

 

https://training.fema.gov/is/courseoverview.aspx?code=IS-100.SCa
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.SCa
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.SCa
https://www.shakeout.org/idaho/
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2-7:  School Resource Officer (SRO): continue to research funding and staffing options with the school district and Teton County Sheriff’s Department to 
restore this position.   

2016-17 
 

2017-18 
 

2018-19 

 
Budget review of TSD401 safety funds 

TCSO budget and future needs  

Budget review of TSD401 safety funds 

TCSO budget and future needs, possible funding support from the City 

of Driggs?  

 

 

2-8:  Enhance internal communication systems and assignments: update and install PA systems in elementary schools, develop redundant communication 

systems and chain-of-command delegation (multiple ways to communicate and alternative leadership assignments are used). 

2016-17 
 

2017-18 
 

2018-19 

 
PA system installation has been completed at 

DES, RUES, VES, TUES (final configuration to be 

done by IT) 

 

Review Fire-Alarm systems (Basin HS area) 

2-way radio system with bus fleet, between 

school Driggs  

PA system installation has been completed at DES, RUES, VES, TUES 

(final configuration to be done by IT) 

 

Review Fire-Alarm systems (Basin HS area) 

2-way radio system with bus fleet, between school Driggs  
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FISCAL RESPONSIBILITY (3) 

OBJECTIVE:   The district will follow best practice in compliance with annual financial audits to manage the budget, increase the reserve and meet the needs of 

students and staff in schools, while improving transparency of financial management with the public.  

GOAL: The school district will operate within a balanced budget annually.  

Strategy:  Always follow a balanced budget method of financial management, while improving budget management with updated software (Skyward), school and 

district accountability with better transparency of all financial reports and information to the public (website, state reports, information requests, board reports).  

 

3-1:  Create and share budgets that are transparent, accurate, and easy to understand and follow (IFARMS: Idaho Financial Accounting Reporting 

Management System). Allowing for increased public knowledge and understanding of district finances. Use forecasting budgets monthly or 

quarterly (budget to actual). 

2016-17 
 

2017-18 
 

2018-19 
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See Financial Reports page on the district 

website:  

http://teton.d401.k12.id.us/district/financial-

reports 

Important links:  

Accounts Payable:  

http://teton.d401.k12.id.us/district/financial-

reports/accounts-payable 

Audits (annual):  

http://teton.d401.k12.id.us/district/financial-

reports/audits 

Budget summary:  

http://teton.d401.k12.id.us/district/financial-

reports/budget-summary 

Staff and Vendor contracts:  

http://teton.d401.k12.id.us/district/financial-

reports 

Levy and Bonds (local tax impacts):  

http://teton.d401.k12.id.us/district/financial-

reports/levy-bonds 

 

Monthly School board Budget reports:  

http://teton.d401.k12.id.us/district/financial-

reports/monthly-budget-reports 

Payroll expenditures:  

http://teton.d401.k12.id.us/district/financial-

reports/payroll-expenditure 

 

Website financial information is posted according 

to Idaho Code 33-357, 33-320, Title 9 Chapter 3 

Public Records, and Board Policy 4130. District 

contact information is posted: to contact Carl 

Church, School District Business Manager, call 

See Financial Reports page on the district website:  

http://teton.d401.k12.id.us/district/financial-reports 

Important links:  

Accounts Payable:  

http://teton.d401.k12.id.us/district/financial-reports/accounts-

payable 

Audits (annual):  

http://teton.d401.k12.id.us/district/financial-reports/audits 

Budget summary:  

http://teton.d401.k12.id.us/district/financial-reports/budget-summary 

Staff and Vendor contracts:  

http://teton.d401.k12.id.us/district/financial-reports 

Levy and Bonds (local tax impacts):  

http://teton.d401.k12.id.us/district/financial-reports/levy-bonds 

 

Monthly School board Budget reports:  

http://teton.d401.k12.id.us/district/financial-reports/monthly-budget-

reports 

Payroll expenditures:  

http://teton.d401.k12.id.us/district/financial-reports/payroll-

expenditure 

 

Website financial information is posted according to Idaho Code 33-

357, 33-320, Title 9 Chapter 3 Public Records, and Board Policy 4130. 

District contact information is posted: to contact Carl Church, School 

District Business Manager, call 208-228-5923, or email at 

cchurch@d401.k12.id.us 

 

http://teton.d401.k12.id.us/district/financial-reports
http://teton.d401.k12.id.us/district/financial-reports
http://teton.d401.k12.id.us/district/financial-reports/accounts-payable
http://teton.d401.k12.id.us/district/financial-reports/accounts-payable
http://teton.d401.k12.id.us/district/financial-reports/audits
http://teton.d401.k12.id.us/district/financial-reports/audits
http://teton.d401.k12.id.us/district/financial-reports/budget-summary
http://teton.d401.k12.id.us/district/financial-reports/budget-summary
http://teton.d401.k12.id.us/district/financial-reports
http://teton.d401.k12.id.us/district/financial-reports
http://teton.d401.k12.id.us/district/financial-reports/levy-bonds
http://teton.d401.k12.id.us/district/financial-reports/levy-bonds
http://teton.d401.k12.id.us/district/financial-reports/monthly-budget-reports
http://teton.d401.k12.id.us/district/financial-reports/monthly-budget-reports
http://teton.d401.k12.id.us/district/financial-reports/payroll-expenditure
http://teton.d401.k12.id.us/district/financial-reports/payroll-expenditure
http://teton.d401.k12.id.us/district/financial-reports
http://teton.d401.k12.id.us/district/financial-reports/accounts-payable
http://teton.d401.k12.id.us/district/financial-reports/accounts-payable
http://teton.d401.k12.id.us/district/financial-reports/audits
http://teton.d401.k12.id.us/district/financial-reports/budget-summary
http://teton.d401.k12.id.us/district/financial-reports
http://teton.d401.k12.id.us/district/financial-reports/levy-bonds
http://teton.d401.k12.id.us/district/financial-reports/monthly-budget-reports
http://teton.d401.k12.id.us/district/financial-reports/monthly-budget-reports
http://teton.d401.k12.id.us/district/financial-reports/payroll-expenditure
http://teton.d401.k12.id.us/district/financial-reports/payroll-expenditure
mailto:cchurch@d401.k12.id.us
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208-228-5923, or email at 

cchurch@d401.k12.id.us 

 

3-2.  Align spending with district priorities, IFARMS, and state requirements. District priorities as follows: 

2016-17 
 

2017-18 
 

2018-19 

 
Annual state budget reports submitted to SDE by 

the Business Manager:  

Annual state budget reports submitted to SDE by the Business 

Manager:  

 

 

 

 

3-3: District staff will perform an annual review that will identify additional revenue sources, making sure the district is utilizing and maximizing ADA 

(Average Daily Attendance), expenses are in line with district goals. *Reference Student Achievement goals. 

2016-17 
 

2017-18 
 

2018-19 

mailto:cchurch@d401.k12.id.us


Strategic Plan 2017-2018 Teton School District 401 1/17/2018 update 

 

Page 52 of 212 

 

 
ADA reviewed in monthly Admin-team mtg.  

 
 

Attendance summary included in principal school 

reports to the school board each month  

 

Collaborate with other school district, review 

effective strategies to review and improve ADA.  

ADA reviewed in monthly Admin-team mtg.  

 
 

Attendance summary included in principal school reports to the school 

board each month  
 

Collaborate with other school district, review effective strategies to 

review and improve ADA.  

 

 

 

  

2016-17 
 

2017-18 
 

2018-19 

 
*note links on published resources 

 

*Reference Policy Section 7000 Financial 

Management 

*note links on published resources 
 

 

 

 

 

COMMUNITY RELATIONS: (4) 

OBJECTIVE:  In Development 

GOAL: The school district will improve its media presence (i.e.: Facebook, Twitter, Website, Newspaper), on a regular basis.  
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Strategy: 4-1: The school district will maximize social media to increase visibility and collect feedback through the following: 

 

4-1A: redesign website (in progress) 

2016-17 
 

2017-18 
 

2018-19 

 
Reviewing 3 proposals from other hosting 

services  

Mtg. (Supt. Board, webmaster: review current 

website, review & comparison with other 

districts 

Presentation to Board by webmaster on current 

website and comparison  

Board directed website committee to review, 

redesign and update the website, use local 

consultants and input from professionals 

(graphic designer, THS webpage teacher, 

parents), present updated website to board for 

their review (future date to be determined) 

 

Embarq marketing selected to build new website 

Online Aug. 1, transition and training for staff, 

Aug-Sept. 2017  

New website:  Tsd401.org 

 

Embarq marketing selected to build new website 

Online Aug. 1, transition and training for staff, Aug-Sept. 2017  

Embarq marketing webmaster provider, Sept. 18, 2017 

 

 

 

 

 

4-1B: Increase utilization of Facebook and Twitter, and establish a campaign to increase followers 

2016-17 
 

2017-18 
 

2018-19 

http://tsd401.org/
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School highlights on activities, events, 

assemblies 

School social media highlights, programs 

IT set Facebook page for each school, linked to 

district FB page  

Regular updates on school closure, emergency 

notification, change in events or schedules sent 

out through text, email and district FB/Twitter 

pages  

School highlights on activities, events, assemblies 

School social media highlights, programs 

IT set Facebook page for each school, linked to district FB page  

Regular updates on school closure, emergency notification, change in 

events or schedules sent out through text, email and district 

FB/Twitter pages  

 

 

 

4-1C:  On-line streaming service of school board meetings 

2016-17 
 

2017-18 
 

2018-19 

 
Review costs, proposals  

17-18 

IT staff is reviewing streaming services and costs 

for monthly school board meetings (hardware, 

network configurations, cost) 

Pilot: Facebook Livestream (summer, 2017) 

Continue Facebook, Livestream for board meetings  

Review areas to improve (sounds, online posting for materials review) 

 

 

 

 

 

4-1D: Utilize monthly board newsletter to staff 

2016-17 
 

2017-18 
 

2018-19 
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Send out to staff after each board meeting  

see monthly newsletter 

link:      http://teton.d401.k12.id.us/district/scho

ol-board/board-meetings 

Send out to staff after each board meeting  

see monthly newsletter 

link:      http://teton.d401.k12.id.us/district/school-board/board-

meetings 

 

 

4-1E: send out email blasts (gather patron emails from school secretaries) 

2016-17 
 

2017-18 
 

2018-19 

 
Admin, secretaries, staff 

THS: daily email to parents 

TMS: weekly email to parents 

Elem: monthly paper newsletter 

Information also linked on school webpages  

Admin, secretaries, staff 

THS: daily email to parents 

TMS: weekly email to parents 

Elem: monthly paper newsletter 

Information also linked on school webpages  

 

 

4-1F:  send school-wide text out in regard to upcoming  

school board meetings 

2016-17 
 

2017-18 
 

2018-19 

 
send out for special board meetings  send out for special board meetings  

 

Board meeting schedule is posted on the district website, district 

calendar, and district Facebook pages 

 

 

 

http://teton.d401.k12.id.us/district/school-board/board-meetings
http://teton.d401.k12.id.us/district/school-board/board-meetings
http://teton.d401.k12.id.us/district/school-board/board-meetings
http://teton.d401.k12.id.us/district/school-board/board-meetings
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4-1G: Create a student driven video campaign that highlights the district, to be shared on social media (District Facebook, District YouTube channel). 

2016-17 
 

2017-18 
 

2018-19 

 
Highlight programs in schools (need parent 

permission forms collected for any students being 

covered through social media, online content) 

Highlight programs in schools (need parent permission forms collected 

for any students being covered through social media, online content) 

 

 

GOAL: Establish an advisory committee of stakeholders as needed. 

Strategy: 4-2: Stakeholders will inform the board of community sentiment (fears, values, priorities, etc.), and push the district message into the community.  

 

 

 

 

 

 

 

 

 

 

FACILITIES (5) 
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OBJECTIVE:  The facilities our students, educators and staff utilize on a daily basis should optimize student learning in energy-efficient, cost-effective and 

technologically advanced spaces. 

GOAL: Pass a school bond in 2017 to meet school capacity needs.  

Strategy: 5-1:  Accommodate projected enrollment demands over the next 10-15 years through passage of a bond and construction of new school(s). 

5-1A: Establish a plan and timeline with items required to be accomplished as we prepare for our next bond vote (May, Aug. or Nov., 2017) 

2016-17 
 

2017-18 
 

2018-19 

 
Written document consisting of bond timeline, 

created  and approved by the SB. 

Completed in 16-17 
 

 

5-1B: Create focus groups to examine the district needs and community desire regarding future new school construction (Committee referenced in 

Community Relations section will assist).  

2016-17 
 

2017-18 
 

2018-19 

 
Final report presented from hired Facilitator (BG). 

Community Focus groups summary report to the 

school board, June, 2017.  

Completed in 16-17 
 

 

5-1C: Make data-driven decisions, including staff input, regarding layout, design, etc. of new construction projects. 

2016-17 
 

2017-18 
 

2018-19 

 
Report detailing staff needs in new district 

construction. 

Completed in 16-17 
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5-1D: Expand outreach to the wider community to create partnerships that may be mutually beneficial by allowing sharing of facilities and resources. 

2016-17 
 

2017-18 
 

2018-19 

 
Contact made with Cities, County, and Recreation & 

Library leaders to determine if there is shared 

interest in collaboration (Also determined by focus 

groups). 

  

 

5-1E: Develop a plan outlining how the district will increase space and improve infrastructure within our current elementary facilities to meet our needs over 

the next 3-5 year period. 

2016-17 
 

2017-18 
 

2018-19 

 
Written document outlining facilities over next 3-5 

years. 

Written document outlining facilities over next 3-5 years. 
 

 

Goal: Create a 3-5 year District technology plan, allowing integration of current technology as a natural part of the educational experience by March 2017. 

5-2: Develop, recommend, implement, support, and communicate the District technology plan. 

2016-17 
 

2017-18 
 

2018-19 

 
Written document outlining the District technology 

plan, including a timeline and budget for its 

implementation. 

 

District technology committee tasked with developing a K-12 technology plan, 

with student and staff expectations centered on technology skills, best-

practice and effective instructional technology use.  

Digital citizenship is also a component of this plan.  
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Board review of Future Ready Schools  

Project Based Learning (PBL) opportunities for students at Teton School District 401 public schools:  

Driggs Elementary:  

*Winter Sports  

*Art reach 

*Snow sculptures downtown. (Students went and were shown the tools and many of the techniques used to create them.)  

*Teton Canyon excursions (Kinder and 3rd)  

*Potato Harvest in Felt (3rd Grade Huff) 

* Badger Creek Excursion (1st grade Science) 

*Trout in the Classroom (Kinder Tank in Bedell's room) 

* Teton Science School and US Forest Service Hands on and Location based Science  

(2nd and 3rd) 

* BYU-I Planetarium (1st Grade) 

*Police and Fireman visits (Kinder) 

* Idaho Shakespeare Presentation 

*Author Visit 

*Tears of Joy Theatre Company out of Oregon (Puppet Play) 

*Mineral Store in Driggs (Science) 

*Fall Festival combined with RUES (Carnival and games) PTO 

*The Leukemia & Lymphoma Society's "Pennies for Patients" Fundraiser (Whole School) 

* International Day (2nd Grade) 

* STEM Nights (3rd Grade) 
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                      Blueprint for Success Brochure  

Page 1 

 

7 schools 

1819 students (2017-2018 fall enrollment) 

 

Teton School District 401’s Strategic Plan is a five-year blueprint for 2015-2020.  The Plan builds a solid 

foundation and innovative structural design to effectively implement input that was collaboratively generated by 

our parents, educational staff, community leaders and businesses over the past year. The goals and strategies in 

our plan will guide our district through a continuous improvement cycle monitoring and reporting on progress 

and determining what is working well and what needs to be adjusted. We thank our community for helping us find 

our common purpose and being part of our future in growing our great schools. 

Engaged students 

 

Effective classrooms 

 

Varied instructional practices 

 

Mission: Provide a safe and exceptional learning environment where career and college readiness are the 

academic cornerstones of a relevant and progressive education. 

 

Vision: Empowering all students to reach their full potential. 
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Page 2 

 

85 % of seniors accepted to college 

          

 

The Strategic Plan is built on five areas: Student Achievement, Student Safety, Fiscal Responsibility, Community 

Relations, and Facilities. The following are highlighted initiatives found in the plan. To review the Teton School 

District 401 Strategic Plan in its entirety go to …….. (Include complete web address) 

 

 

1 Align K-12 curriculum and instruction 

 

*Build a rich educational environment that meets the differentiated needs of all students 

 

* Focus on challenging students and closing the achievement growth gap between subgroups of 

students 

 

*Build cutting edge technology for learning in a future ready district 

 

* Invest in our teachers and staff through aligned professional development 

 

What will this mean?  Our district will build a culture based on high expectations for all.  

 

Teton High School Class of 2017 (104 graduates): Scholarships: $3,960,143, College credits: 894  

Teton High School Class of 2016 (103 graduates): Scholarships: $1,747,475, College credits: 1,083  

96.7% graduation rate 

* 

12.5 % of students eligible for English Language Learner Services 
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2   Implement a Dual Language Program 2017-2018 

 

 

*English-speaking students and Spanish speaking students learn both in their native and targeted 

language throughout their school day 

 

* The program will begin in Kindergarten and 1st grade on a limited basis through parental 

registration 

 

  *The scope of the program will grow annually from K-12th grade 

 

 

 

What will this mean?   Students participating in this program will develop bilingualism/bi-literacy, academic 

achievement, and cross-cultural competencies. 

 

 

12% of our students are enrolled in Special Education Services 

 

79.3 % of district budget is for  

Payroll and benefits 

   

3 Strengthen school, family and community engagement 

 

*Pass a bond to address overcrowded schools, facility safety, and to enhance learning 

 

*Continue collaboration with the community to build partnerships and programs  

 

* Support proactive and transparent communication with all stakeholders to foster trust and 

build relationships. 
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What will this mean?  Our district will have new and improved educational facilities for our children, staff and 

community to utilize.  Each of us is an important part of our student’s journey and success.  

 

43.5 % Free and Reduced Lunch 

 

We’ve heard it said, “It takes a village to raise a child,” so we could imagine that it takes a community to raise a school 
district.  By pulling together to strengthen the education our children receive, we can build a strong local economy, a good 

quality of life, and a brighter future for everyone.  Community involvement creates stronger staff morale, increased 

student achievement, higher student attendance rates and a positive public opinion.  Teton Valley’s continued success 
requires the support and involvement of our entire community. 

 

How can you support education in Teton Valley? 

Be Aware 

-Like us on Facebook Teton School District 401 for up to date information  

-Tour our district schools and see our students and staff in action 

-Attend School Board and community meetings (2nd Monday of each month) 

 

Participate 

-Volunteer in our schools (contact building principals or TVEF for opportunities) 

-Actively engage in your child’s education  

-Encourage students to take rigorous coursework and to plan for college and/or career 

 

Advocate 

-Share your positive school experiences with our community 

-Support adequate funding for public education through levies and facility bonds 

-Get to know our knowledgeable and caring teachers, administrators and staff 
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Teton County Idaho Statistics 

Population estimates (July, 2016, US Census Bureau): 10,960 

http://www.census.gov/quickfacts/table/PST045215/16081 

Teton County, Idaho website: http://tetoncountyidaho.gov/ 

 

Teton County Labor Force as of July 2017 

Civilian Labor Force    4,926 

Total Employment    4,615 

Unemployed                  147 

% of Labor Force Unemployed      2.5 

State of Idaho % Unemployed       3.0 

US % Unemployed   4.3 

 

Major Employers in Teton County 

Teton County School District 401 

Teton Valley Hospital 

Teton County 

Broulim’s Supermarket 

MD Landscaping 

Owen PC Construction 

 

Per Capita Income as of 2015 

Teton County   $31,023 

State of Idaho  $38,392 

United States  $48,112  

Information taken from https://labor.idaho.gov/publications/lmi/pubs/TetonProfile.pdf 

Median household Income in 2015 $53,474 

 

  

http://www.census.gov/quickfacts/table/PST045215/16081
http://tetoncountyidaho.gov/
https://labor.idaho.gov/publications/lmi/pubs/TetonProfile.pdf
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Teton School District 401 

Organization Chart 
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        March 16, 2017    
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Overview of District 

 
Teton County School District #401 is located in east Idaho and has 449.46 square miles of land area and 1.10 

As of 2015, the total Teton County School District #401 population is Est. as of 2015 is 10,564. 

 
 

 
 
 
 
Type: Regular Local School District 

Grade: Prekindergarten to Grade 12 

Number of Schools: 7 

Number of Students: 1803 

Staff Members: 225 

Population Growth: 3.9% growth from 2010-2015 

Population Density: 22.57/sq. mi 

Time Zone: Mountain GMT -7:00 with Daylight Saving in the summer 

Land Area: 449.46 sq. mi, rank 

Water Area: 1.10 sq. mi (0.25%) 

State: Idaho 

County: Teton County 

City: Victor, Driggs, Tetonia, Felt 

Student enrollment populations include: 

White Students 71% 

Hispanic Students 28% 

Other Students 1% 

English Language Learners: 12.5% 

Free & Reduced:  43.5% 

Special Education:  12% 
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School Information 

7 Schools:  one high school, one middle school, one alternative school, 4 elementary schools 

Staff: 248 total employees, 101 teachers, 8 administrators, 6 school counselors, 100% of teachers hold a bachelor’s degree, 
38 hold a master’s degree, 1 holds a post-graduate degrees. 

High School Graduation rate for 2015/16 was 95% 

Scholarships Awarded (Teton High School Seniors): 

2017  $3,960,143   894 College credits  104 seniors 

2016  $1,747,475  1083 college credits  95 seniors 

2015   $1,449,587  679 college credits  81 seniors 

2014  $1,727,783  837 college credits  100 seniors   

 

School    Year Built   Age of School 

Victor Elementary  1941    76 

Driggs Elementary  1952 & 1972   65 

Basin Alternative High  1952 & 1972   65 

Rendezvous Elementary 1953     64 

Teton Middle   2009    8 

Teton High   1998 & 2008            19 

   

 

District Disciplinary Action K-12 for 2016-2017 

Out of School Suspensions   12 

In School Suspensions   20 

Expulsions     1 
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Teton School District 401 2016-2017 Average Daily Attendance/Support Units 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Idaho currently uses a formula called Average Daily Attendance (ADA) to determine the major portion of state funding 

received by a district.  ADA counts how many students attend class each day, NOT how many are enrolled.   

 

 

While there is controversy around this model, kids don’t learn as well if they aren’t in school, so the model is not without 

its merits.  But how does ADA work? 

 

“A day of Attendance is one in which a pupil is physically present and is under the guidance and direction of a teacher 
while school is in session.”  (Idaho Department of Education Instruction Manual for Reporting Attendance and Enrollment, 

State Department of Education website).  For each student, 4 hours of instruction on a regular school day—not merely 

time at school—count as a full day of attendance; 2.5 hours of instruction count as a half day of attendance.  Anything less 

counts as no attendance, although there are special rules for home, private, charter, alternative, and out-of-state 

students.  ADA is calculated each week:  the numbers of students who attended each day for the specified amount of time 

are added up and the sum is divided by the number of days of instruction that week to yield the Average Daily Attendance 

for that week.  The process is repeated weekly and reported to the state at specified dates throughout the year. 

 

Roughly 80% of state funding is based on the ADA during the first 10-12 weeks of school, while an additional 20% is based 

on the best 28 weeks of ADA over the course of the entire year. For 2015-16, Teton District schools received around $8 

million from the state in ADA-based funds. 

 
        Teton Valley News September 2, 2016 

                                                     

 

 

 

State Groupings      ADA    Unit Divisor Support Units 

Midterm 

          ADA      Unit Divisor Support Units 

Best 28 Weeks 

Secondary 

 

642.89 16 40.18 634.21 16 39.64 

Upper Elementary 

 

376.40 23 16.37 379.29 23 16.49 

Elementary 

 

368.59 20 18.43 366.69 20 18.33 

Kindergarten 

 

122.11 40 3.05 122.21 40 3.06 

Exceptional Child 

 

104.44 14.5 7.2 104.44 14.5 7.20 

Alternative High 

 

12.52 16 0.75 12.41 16 0.74 

Total   85.98   85.46 

Protected   -0.03   -0.03 

Adjusted Total   85.95   85.43 
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District Enrollment Demographics 2016-2017 

401 Teton County District 
P O Box 775, Driggs, ID 83422 

 Generated on 09/06/2017 06:50:49 PM Page 1 of 2 

Student Enrollment Summary Report 
 Effective Date: 05/30/2017 Enrollment Types: P, S, N 

Total Race/Ethnicities: 8 of 7 Total Schools: 9 
Race/Ethnicity Source: Federal Male/Female/Total: 938/838/1776 

Student Population by Race/Ethnicity and Grade Level (Male/Female/Total) 

Basin Junior/Senior High School       

Grade 1:Hispanic/Latino 
2:American Indian 
or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 

10 - - - - - 1/0/1 - 1/0/1 

11 2/0/2 - - - - 3/0/3 - 5/0/5 

12 1/1/2 - - - - 11/1/12 - 12/2/14 

All Grades 3/1/4 - - - - 15/1/16 - 18/2/20 

Census only school        

Grade 1:Hispanic/Latino 
2:American Indian 
or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 

All Grades - - - - - - - 0/0/0 

Driggs Elementary        

Grade 1:Hispanic/Latino 
2:American Indian 
or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 

00 7/19/26 - - 0/1/1 0/1/1 22/21/43 - 29/42/71 

01 19/20/39 - - 0/1/1 - 19/12/31 - 38/33/71 

02 17/13/30 - - - - 23/24/47 0/1/1 40/38/78 

03 18/20/38 - - - - 17/14/31 2/2/4 37/36/73 

NG - - - - - 1/0/1 - 1/0/1 

PK 5/6/11 - - - - 9/7/16 - 14/13/27 

All Grades 66/78/144 - - 0/2/2 0/1/1 91/78/169 2/3/5 159/162/321 

Rendezvous Upper Elementary       

Grade 1:Hispanic/Latino 
2:American Indian 
or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 

04 32/19/51 - - - - 54/52/106 - 86/71/157 

05 24/19/43 - - - - 44/43/87 2/0/2 70/62/132 

NG - - - - - 0/1/1 - 0/1/1 

All Grades 56/38/94 - - - - 98/96/194 2/0/2 156/134/290 

Teton Education Center        

Grade 1:Hispanic/Latino 
2:American Indian 
or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 
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All Grades - - - - - - - 0/0/0 

Teton High School        

Grade 1:Hispanic/Latino 
2:American Indian 
or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 

09 15/22/37 - 0/1/1 - - 56/44/100 0/2/2 72/69/141 

10 13/14/27 - - - - 38/41/79 0/1/1 51/56/107 

11 16/15/31 1/0/1 - 0/1/1 - 48/38/86 2/0/2 67/54/121 

12 14/8/22 - - - - 30/56/86 0/1/1 44/65/109 

All Grades 58/59/117 1/0/1 0/1/1 0/1/1 - 172/179/351 2/4/6 234/244/478 

Page 2 of 2 Student Enrollment Summary Report continued 401 Teton County District 
 Effective Date: 05/30/2017 Enrollment Types: P, S, N 09/06/2017 06:50:49 PM 

Total Race/Ethnicities: 8 of 7 Total Schools: 9 Race/Ethnicity Source: Federal Male/Female/Total: 938/838/1776 

Teton Middle School       

Grade 
2:American Indian 

1:Hispanic/Latino or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 

06  14/24/38 1/0/1 - - - 62/38/100 2/0/2 79/62/141 

07  29/13/42 - 0/1/1 - - 47/34/81 2/1/3 78/49/127 

08  17/21/38 - - - - 62/35/97 1/1/2 80/57/137 

NG  - - - - - 1/0/1 - 1/0/1 

All Grades  60/58/118 1/0/1 0/1/1 - - 172/107/279 5/2/7 238/168/406 

Tetonia Elementary School       

Grade 1:Hispanic/Latino 
2:American Indian 
or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 

00 4/3/7 - - - - 7/8/15 - 11/11/22 

01 1/3/4 - - - - 7/9/16 0/1/1 8/13/21 

02 3/0/3 - - - - 5/14/19 1/0/1 9/14/23 

03 1/0/1 - - - - 10/6/16 - 11/6/17 

All Grades 9/6/15 - - - - 29/37/66 1/1/2 39/44/83 

Victor Elementary        

Grade 1:Hispanic/Latino 
2:American Indian 
or Alaska Native 3:Asian 

4:Black or 
African 
American 

5:Native Hawaiian 
or Other Pacific 
Islander 6:White 

7:Two or more 
races Total 

00 2/0/2 - - - - 19/13/32 1/1/2 22/14/36 01 1/3/4 - - - -

 26/15/41 0/2/2 27/20/47 02 2/5/7 - - - - 20/20/40 1/1/2 23/26/49 

03 4/3/7 0/1/1 - - - 16/19/35 0/1/1 20/24/44 

NG - - - - - 2/0/2 - 2/0/2 

All Grades 9/11/20 0/1/1 - - - 83/67/150 2/5/7 94/84/178 
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Student Population Excluding White not of Hispanic Origin 
School Total Percentage 
Basin Junior/Senior High School 4 20.00% 
Census only school 0 0 
Driggs Elementary 152 47.35% 
Rendezvous Upper Elementary 96 33.10% 
Teton Education Center 0 0 
Teton High School 127 26.57% 
Teton Middle School 127 31.28% 
Tetonia Elementary School 17 20.48% 
Victor Elementary 28 15.73% 

 
Total 551 31.02% 
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Measures of Academic Progress 

MAP 

Computer Adaptive Interim Assessment 

Beginning in the 2015/16 school year the Measures of Academic Progress (MAP) by Northwest Education 

Association, was initiated in the District in grades 1-9. This measure creates a personalized assessment 

experience by adapting to each student’s learning level, thus measuring student progress and growth for each 
individual.  The academic areas measured are reading, language usage, and mathematics. The students in our 

district are assessed three times per year; fall, winter and spring. Target growth is predicted for each student for 

each assessment. The results from the assessment are available within twenty-four hours. Thus, the classroom 

teachers can use the assessment to inform instruction and monitor progress from accelerating students learning 

to remediation.  Please see the appendix for the MAP Implementation Plan year one and year two. We are 

currently in the year two phase. 

The MAP assessment is a breath of fresh air for TSD. In the past we have used different assessments provided by 

the state of Idaho to determine where students are and to inform teaching. Aimsweb was the major assessment 

provided by the state department. The Aimsweb screeners including a reading fluency, reading comprehension, 

math fluency and math conceptual knowledge assessments, gave little information to inform instruction. These 

assessments gave staff an idea of who was not performing on grade level, but nothing as to why or what skills 

students needed in order to perform at a proficient level.  

The MAP assessment provides teachers with a strong understanding of where a student is performing in 

comparison with peers and also creates a clear set of skills that students need in order to grow. In addition, 

the MAP assessment is aligned to the Idaho Core standards and gathers data that is relevant to what is 

happening in our classrooms.  

MAP has reliable national normative data based on 30 years of data collection in real schools throughout the 

nation. Upon completing a MAP assessment, teachers are able to look at individual student data to determine a 

student’s proficiency level in comparison with other students in the same grade across the nation or can look at 

their overall classroom’s proficiency. MAP also provides data related to student growth to teachers. After the fall 

testing session, teachers and students can set goals for performance in winter and performance in spring based 

upon how other students in the same grade and same testing period grow. Teachers then have detailed 

information about what skills to focus on with students to make this growth happen. The data provided by MAP 

is relevant to classroom teachers, as well as our district and parents.  

Lastly, the MAP assessment is an assessment that we as a district have control over. As the state brings in new 

assessments (ISAT 2 by Smarter Balanced) and throws out old assessments (ISAT 1 and Aimsweb) we have a 

consistent set of data that we understand that is actively in use in classrooms, helping us to ensure that every 

student grows.  
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MAP Implementation Plan 

Map Vision: The MAP tool identifies student growth areas so that teachers can inform instruction to 

help all students reach their full potential.  

Expected Outcomes of Full Implementation 

 Clarity in terms of our district’s achievement 

 Regular, consistent data that is relevant to all stakeholders 

 Regular, consistent data that is in use at the classroom level 

 Annual, individual goals for student growth (status and growth) 

 Annual, individual goals for teachers (status and growth) 

 Increased number of students at or above the national norm 

Example Student Goal: 

 Fall Score was 214 in Math 

 Winter Score was 218 in Math 

 The typical 5th grader grows 4.4 from winter to spring in math 

 The spring norm for 5th grade in math is 221 

 Student A’s goal is to grow by 5 

 To grow by 5 in math, student A needs to improve in: 

Properties and Relationships of Operations 

 Applies the distributive property of multiplication to whole numbers 

 Understands division as equal sharing 

 Understands multiplication as a comparison of sizes 

 Understands multiplication as many groups of equal size 

 Understands the inverse relationship between addition and subtraction, whole 

numbers within 20 
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Year 1—Gather Valid Data 

District-Board 

 Summarize 1 year worth of MAP data 

 Educate the School Board on what MAP is and the district vision for the MAP assessment 

 Plant the seed for instilling a growth mindset 

Admin 

 Familiarize staff with the purpose of MAP, the administration of test sessions, and the reports 

and resources available through MAP 

 Develop a MAP assessment protocol for before, during and after testing 

 Develop a district vision for the MAP assessment including purpose, short and long term goals, 

and desired outcomes 

 Define the key words and phrases we will use for explaining MAP 

 Train admin in the different MAP reports, what it means, etc.… 

Schools-Teachers 

 Successfully implement fall/winter/spring assessment sessions 

 Explore in depth the learning continuum with two current students 

 Practice sharing what the MAP assessment is with parents 

 Explore growth reports in depth to begin to develop a growth mindset 

School Year 2015-2016 
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Year 2—Individual Student Growth 

District-Board 

 Share fall to spring growth goals with School Board and performance on goals  

 Develop a Community Relations Plan for sharing MAP data 

Admin 

 Develop an understanding of growth mindset with staff 

 Educate staff in the student growth reports and growth resources in MAP 

 Analyze in depth each session of data, reports collected fall/winter/spring 

 At the end of year, complete a strengths/weaknesses data analysis 

 Set a district-wide goal for year 3 

Schools-Teachers 

 Explore goal setting for Spring based on Fall and Winter data with each of your students 

 Identify a target group of students, explore the learning continuum based on these students, and 

develop learning targets for these students 

 Plan and implement two differentiated lessons for a specific strand that targets the identified 

students each semester 

 Share your differentiated lessons with team members 

 Develop growth goals with each of your students with two strands of focus from the learning 

continuum 

 Share growth goals with parents in parent teacher conferences 

Students 

 Determine growth goal for Fall to Spring with your teacher 

 Evaluate your progress based on your growth goal following spring testing 

 Know your goal 

School Year 2016-2017 
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Year 3—Plan for Growth 

District-Board 

 Share Spring 2018 growth goals with the board  

 Share annual performance with the board 

 Develop a Community Relations Plan for sharing MAP data 

 

Admin 

 Identify a district overall area where significant growth can be made 

 Identify grade level areas where significant growth can be made 

 Identify trends in individual teacher performance and discuss with teachers 

 Share district and grade level data and target areas with staff  

 

Schools/Teachers 

 Explore goal setting for Spring based on Fall and Winter data with each of your students 

 Use Fall and previous year’s data to identify a target group of students that could be a place for 
making considerable growth 

 Identify and explore 2 instructional actions that could target that group- use the learning 

continuum for specific content area needs 

 Develop growth goals with each of your students with 2 strands of focus from the learning 

continuum 

 Share growth goals with parents in parent teacher conferences 

 

Students 

 Determine growth goal for Fall to Spring with your teacher 

 Evaluate your progress based on your growth goal following spring testing 

 Know your goal 

School Year 2017-2018 
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ISAT 2 Data Review 

We know how much one pound is. We have reliable, valid tools to measure weight. When the pound was first 

introduced, this was not the case. Multiple examples of 1 pound had to be gathered to create a clear definition 

for what one pound equals. In academics, the question of 

proficiency is a big one. What should be considered proficient?  

 

Prior to the ISAT 2 by Smarter Balanced, students in Idaho took 

the ISAT test. This standardized test had a proficiency level set at 

the 30th percentile. In order to achieve proficient on the original 

ISAT assessment, students needed to score better than the 30th 

percentile.  

 

Percentile rank is most easily understood by thinking about a 

group of 100 students. If 100 students took the same test, the 

person with the highest score would be considered the top 

student or the student at the 100th percentile. The person with 

the lowest score would be considered at the 1st percentile. At 

the 30th percentile, 70 students would score higher than that proficiency level and 29 students would be below 

that proficiency level. The 30th percentile may not seem like the goal that we should be setting for ourselves, it 

may seem low as where we are trying to be, but this is where the state of Idaho set its proficiency level.  

 

On the new, ISAT 2, the proficiency level has been set at the 60th percentile. This means that out of 100 

students that take the test, 40 would score at or above proficient and 59 would not be considered proficient. 

This is a higher proficiency level than the previous test. Another way to think about this is the high jump. Idaho 

previously said that anyone who could jump 2 feet was proficient. We are now saying that that wasn’t enough. 
In order to be considered a proficient high jumper, you need to be able to jump 4 feet. Students that previously 

were considered proficient may not be considered so anymore. The bar has been raised.  

 

Not only does the ISAT 2 have a higher proficiency level, it is also testing students based on different standards 

of learning. The original ISAT tested based on the Idaho Content Standards in Reading, Language and Math. The 

ISAT 2 is a test measuring proficiency on the Idaho Core Standards or Common Core Standards 

(corestandards.org) that in and of themselves are at a higher level than the previous Idaho State Standards.  
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Teton School District 401 and the state of Idaho now have 3 years of data from the ISAT 2. In the tables below 

you will see Teton School District’s performance on the ISAT 2 in comparison with the state of Idaho.  
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TSD Data Highlights 

Student Achievement growth goals will be set at the school level.   
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Idaho Reading Indicator (IRI), grades K-3 

The Idaho Reading Indicator (IRI) is mandated by the state of Idaho to be administered twice a year; once in the fall and 

once in the spring. The IRI helps to identify the reading skills of each K-3 student. The IRI provides school personnel with 

student reading performance in order for school personnel to provide the necessary interventions to improve student’s 
reading skills.  The IRI tests are administered by proctors (other than the classroom teacher) who have been trained by 

their district in the administration of the tests. Each assessment is given individually and must take less than 10 minutes. 

Students are required to perform the reading tasks orally with a trained proctor collecting the score. 

Kindergarten: measures reading readiness and phonological awareness.     Grades 1-3: measures reading 

fluency and accuracy 

2015-2016  Spring IRI Results  (District summary grades K-3) 

   Intensive (1)  Strategic (2)   Benchmark (3) 

   % of students  

Grade 3    (20%)    (20%)   (60%) 

Grade 2   (26%)   (14%)   (60%) 

Grade 1   (14%)    (18%)   (68%) 

Kindergarten  (4%)    (6%)   (90%)  

 

Intensive:  Means that the student has a lack of mastery of the skills identified. 

Strategic:  Means that the student has partially mastered some of the skills identified. 

Benchmark: Means that the student has met the expected level of achievement or proficiency, and has mastered the skills. 

K-3 Literacy Plan for 2016-2017 (Draft 1) 

Teton School District 401 Literacy Goals and Benchmarks 

September 26, 2016 
 
2016-2017 District Literacy Goals (K-3): 
Kindergarten: 
By spring 2017, 90% of the kindergarten students who scored a 1 (Intensive) on the fall 2016 IRI will score a 3 (Benchmark). 
By spring 2017, 80% of the kindergarten students who scored a 2 (Strategic) on the fall 2016 IRI will score a 3 (Benchmark).  

 
First Grade: 
By spring 2017, 100% of the first grade students who scored a 1 (Intensive) on the fall 2016 IRI will score a 3 (Benchmark). 
By spring 2017, 95% of the first grade students who scored a 2 (Strategic) on the fall 2016 IRI will score a 3 (Benchmark).  

 
 

Second Grade:  
By spring 2017, 90% of the second grade students who scored a 1 (Intensive) on the fall 2016 IRI will score a 3 (Benchmark). 
By spring 2017, 85% of the second grade students who scored a 2 (Strategic) on the fall 2016 IRI will score a 3 (Benchmark). 
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Third Grade:  
By spring 2017, 90% of the third grade students who scored a 1 (Intensive) on the fall 2016 IRI will score a 3 (Benchmark).  
By spring 2017, 90% of the third grade students who scored a 2 (Strategic) on the fall 2017 IRI will score a 3 (Benchmark).  

 

2016-2017 District Literacy Benchmarks (K-3): 
Kindergarten: 
By winter 2017, 90% of the kindergarten students who scored a 1 (Intensive) on the fall 2016 IRI will score a 2 (Strategic). 
By winter 2017, 80% of the kindergarten students who scored a 2 (Strategic) on the fall 2016 IRI will score a 2 (Strategic).  

 
First Grade: 
By winter 2017, 100% of the first grade students who scored a 1 (Intensive) on the fall 2016 IRI will score a 2 (Strategic). 
By winter 2017, 95% of the first grade students who scored a 2 (Strategic) on the fall 2016 IRI will score a 2 (Strategic).  

 
Second Grade:  
By winter 2017, 90% of the second grade students who scored a 1 (Intensive) on the fall 2016 IRI will score a 2 (Strategic). 
By winter 2017, 85% of the second grade students who scored a 2 (Strategic) on the fall 2016 IRI will score a 2 (Strategic). 

 
Third Grade:  
By winter 2017, 90% of the third grade students who scored a 1 (Intensive) on the fall 2016 IRI will score 2 (Strategic).  
By winter 2017, 90% of the third grade students who scored a 2 (Strategic) on the fall 2017 IRI will score a 2 (Strategic).  

 
Taken from our K-3 Literacy Plan for 16-17 (Christiansen Larson)  

Performance Metric (Chosen by LEA) SY 2014-
2015 

SY 2015-
2016 

Benchmark (Chosen by LEA) 

# of students who scored “proficient” on the 
Kindergarten Spring IRI 

151 138 
 

% of students who scored “proficient” on the 
Kindergarten Spring IRI 

98.69%  96.5% 95% 

Improvement in # of students who scored 
“proficient” on the Kindergarten Spring IRI 

68 40 
 

Improvement in % of students who scored 
“proficient” on the Kindergarten Spring IRI 

44% 28% 5% growth from fall to spring 

# of students who scored “proficient” on the 
Grade 1 Spring IRI 

118  130 
 

% of students who scored “proficient” on the 
Grade 1 Spring IRI 

81.94% 86.09% 80%  
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Improvement in # of students who scored 
“proficient” on the Grade 1 Spring IRI 

29 -19  
 

Improvement in % of students who scored 
“proficient” on the Grade 1 Spring IRI 

20% -8.7%  5% growth from fall to spring  

# of students who scored “proficient” on the 
Grade 2 Spring IRI 

115 102  
 

% of students who scored “proficient” on the 
Grade 2 Spring IRI 

76.66% 74.45% 70%%  

Improvement in # of students who scored 
“proficient” on the Grade 2 Spring IRI 

47 -3  
 

Improvement in % of students who scored 
“proficient” on the Grade 2 Spring IRI 

31% -2.1% 5% growth from fall to spring 

# of students who scored “proficient” on the 
Grade 3 Spring IRI 

106 129 
 

% of students who scored “proficient” on the 
Grade 3 Spring IRI 

83.46% 80.63% 80% 

Improvement in # of students who scored 
“proficient” on the Grade 3 Spring IRI 

49 3  
 

Improvement in % of students who scored 
“proficient” on the Grade 3 Spring IRI 

38% 5%  5% growth from fall to spring 

(ex. % of students who scored proficient or 
advanced on the ELA section of the Grade 3 
ISAT) 

41.9%  42.7%  Reduce the percent of students who score 
below standard on the Writing portion of the 

ISAT to 20% or less. 

(ex. % of students who transitioned off the 
reading intervention plan) 

 
unknown  5% Increase Annually 

(ex. Professional Development hours …) 
 

unknown  
 

(ex. Number of student hours participating in 
program) 

 
unknown 

 

(Ex. Increase in student reading 
comprehension by grade level…) 

 
unknown 
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Interventions (Based on Individual Needs and Services (ESL and SPED) : 
 
Kindergarten: 

1. Full-Day Kindergarten  
2. Paraprofessional Interventions (supplemental support with individualized reading sessions and small 

group instruction) 
3. Weekly and bi-weekly literacy volunteers for extra reading practice (community members, public figures, 

and parents)  
4. In-class interventions (individualized and small group) 
5. Second grade peer tutoring (read aloud and partner reading) 
6. Reading Workshop Model (using materials at individualized levels) 
7. ELL students assessed and given the extra help they will need to be successful. Instructed using 

Avenues and Imagine Learning.  
 
1st-3rd Grade: 

1. After-school homework club (?) for supplemental, individualized reading instruction and supports 
2. Individualized formative assessments utilized to track weekly progress:  AR, STAR, Read Naturally, 

Aimsweb, Imagine Learning, DIBBLES, and SIPPS. 
3. Paraprofessional Interventions (supplemental support with individualized reading sessions and small 

group instruction) 
4. Weekly and bi-weekly literacy volunteers for extra reading practice (community members, public figures, 

and parents) 
5. In-class interventions (individualized and small group) 
6. Peer tutoring model with upper and lower grade levels. 
7. Smaller group instruction for ELL students’ progress monitored using CORE.  

 
School Improvement Plan: Draft - Not started….  
TES - School Improvement Plan 

Tetonia rates as a four-star school in Idaho. Four-Star Schools are recognized and celebrated for their 
excellent performance and they are not required to complete the WISE Tool. Regardless, TES has a 
leadership team. They do continue to meet regularly and they have the set school’s goals for the school year. 

Goals Tasks 

1 Improve instruction based on Charlotte Danielson’s 
teaching framework  
     3b- questioning and discussion techniques 

1. Walk-thru forms tailored to this 
area on a regular basis and 
data monitoring  

2. Peer observations quarterly and 
professional development 

2 (SMART Goal) Tetonia Elementary 3rd grade ESL students will 
increase their Spring 2014 Idaho English Language Assessment 
(IELA) Scores by 5 points for the Spring 2015 testing. 

Tasks: Implement a system of support for all 
students in the areas of academics and behavior 

1. Regular data collection and 
progress monitoring (both 
academic and behavioral) 

2. Leadership team and grade 
level teams review data 
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VES - School Improvement Plan 

Goals Tasks 

1 Improve instruction based on Charlotte Danielson’s teaching 
framework  
     3b- questioning and discussion techniques 
 

1. Walk-thru forms tailored to this 
area on a regular basis and 
data monitoring 

2. Peer observations quarterly and 
professional development 

2 (SMART Goal) Victor Elementary 3rd grade ESL students will 
increase their Spring 2014 Idaho English Language Assessment 
(IELA) Scores by 5 points for the Spring 2015 testing. 

Tasks: Implement a system of support for all students 
in the areas of academics and behavior 

1. Regular data collection and 
progress monitoring (both 
academic and behavioral) 

2. Leadership team and grade 
level teams review data 

 
 

DES - School Improvement Plan 

Data based goal (Smart Goal):  Increase proficiency for LEP students by 10% in the areas of reading (IRI). 

Goals Tasks 

1 Improve instruction based on Charlotte 
Danielson’s teaching framework  
     3b- questioning and discussion techniques 

1. Walk-thru forms tailored to this area on a 
regular basis and data monitoring 

2. Peer observations quarterly and professional 
development 

2 Classroom instruction & interventions will be 
evaluated by assessments. 

1. Regular data collection and progress 
monitoring will be used to determine student 
growth. 

2. Data will be reviewed during grade level and 
leadership meetings. 

3 Teachers will use standards, curriculum, and 
assessments to guide their instruction. 

1. A portion of the grade level meetings will be 
used to plan instruction, centered on 
standards. 

2. Teachers will create a standards map for the 
school year and match curriculum to the 
created document. 

3. Pre & post assessments will be given to 
determine the level of understanding of the 
standards being taught. 

 

 
 
  *Parents will be contacted about this K-3 Literacy Plan and asked to provide feedback.  
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9/27/2016 

Idaho Reading Indicator - Parent Letter 

Dear Parent or Guardian, 

I’m writing to share with you your child’s score on the state K-3 Idaho Reading Indicator. As required by Idaho law (Code 33-
1615), schools must assess the reading ability of all students in kindergarten through third grade, at least, two times per 
year. The IRI is a tool used to identify student’s proficiency levels by assessing a student’s basic reading skills. It provides an 
early warning identifying students who might be “at risk” for developing reading difficulty. In mid-September, your child took 
the Idaho Reading Indicator for the fall benchmark period, and received a score of 1. 

The scores are based on the following proficiency levels: 

• 3 (Proficient) Indicates the student’s skills matched those expected of successful learners. 

• 2 (Basic) Indicates the student may need to further develop their skills or could be lacking certain skills needed to be a 
successful learner. 

• 1 (Below Basic) Indicates the student lacks some key reading skills, and could benefit from additional learning 
opportunities. 

Your child may be tested again in January. (The winter benchmark is optional for districts. It is not required by the Idaho State 
Department of Education. You will be notified if our district decides to test in the winter.) Your child will be tested again for a 
final time in April or May to further monitor their skill development. It is important to remember that the Idaho Reading Indicator 
is not a complete diagnostic reading test; therefore, with teacher recommendation and your permission, the school will do 
additional testing of students who score a Basic or Below Basic in order to determine the specific areas where each student 
may be struggling. Additionally, state law (Code 33-1615) requires us to offer 60 hours of intervention for students scoring 
Below Basic and 30 hours of intervention for students scoring Basic. 

Enclosed is a copy of the IRI Parent Information Brochure which outlines the specific reading skills, measured. 

If you have any questions, please contact your school principal. 

Sincerely, 

Greg Larson – Principal Driggs Elementary School - (208) 228-5927 
Megan Christiansen – Principal Tetonia Elementary School - (208) 228-5930 
                                    Principal Victor Elementary School – (208) 228-5929 

 

 

9/27/2016 

Idaho Reading Indicator - Parent Letter 

Dear Parent or Guardian, 

I’m writing to share with you your child’s score on the state K-3 Idaho Reading Indicator. As required by Idaho law (Code 33-
1615), schools must assess the reading ability of all students in kindergarten through third grade, at least, two times per 
year. The IRI is a tool used to identify student’s proficiency levels by assessing a student’s basic reading skills. It provides an 
early warning identifying students who might be “at risk” for developing reading difficulty. In mid-September, your child took 
the Idaho Reading Indicator for the fall benchmark period, and received a score of 2. 

The scores are based on the following proficiency levels: 

• 3 (Proficient) Indicates the student’s skills matched those expected of successful learners. 

• 2 (Basic) Indicates the student may need to further develop their skills or could be lacking certain skills needed to be a 
successful learner. 
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• 1 (Below Basic) Indicates the student lacks some key reading skills, and could benefit from additional learning 
opportunities. 

Your child may be tested again in January. (The winter benchmark is optional for districts. It is not required by the Idaho State 
Department of Education. You will be notified if our district decides to test in the winter.) Your child will be tested again for a 
final time in April or May to further monitor their skill development. It is important to remember that the Idaho Reading Indicator 
is not a complete diagnostic reading test; therefore, with teacher recommendation and your permission, the school will do 
additional testing of students who score a Basic or Below Basic in order to determine the specific areas where each student 
may be struggling. Additionally, state law (Code 33-1615) requires us to offer 60 hours of intervention for students scoring 
Below Basic and 30 hours of intervention for students scoring Basic. 

Enclosed is a copy of the IRI Parent Information Brochure which outlines the specific reading skills, measured. 

If you have any questions, please contact your school principal. 

Sincerely, 

Greg Larson – Principal Driggs Elementary School - (208) 228-5927 
Megan Christiansen – Principal Tetonia Elementary School - (208) 228-5930 
                                   Principal Victor Elementary School - (208) 228-5929 

 

 

Supplemental instruction (may be imbedded into the school day) 

A minimum of sixty (60) hours of supplemental instruction for students in Kindergarten through grade 3 who 

score below basic on the reading screening assessment (see previous parent letters). 

 

 

A minimum of thirty (30) hours of supplemental instruction for students in Kindergarten through grade 3 

who score basic on the reading screening assessment (see previous parent letters). 

 

This draft K-3 Literacy Plan will be reviewed with the school board Oct. 10, 2017, due to two new K-3 

administrators in all of our K-3 schools in the district for the 2016-2017 school year.   
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Teton High School SAT (Scholastic Aptitude Test) School Day April 2016, 11th Grade  

To aid Idaho students, the Idaho State Department of Education with funding appropriated by the Idaho State Legislature, 

has contracted with the College Board to fund the statewide SAT School Day at each Idaho public high school.  

Thus, 100% of the 11th grade students participated in the newly revised test assessing students on mathematics, and 

evidence based reading and writing. The results are: 

 School Mean Score                 982 (100% participation) 

 State Mean Score        999 (90% participation) 

             National Tested Mean Score  984 (6% participation) 

 100% of our students performed only 2 points lower than only 6% of national students. That indicates that our students 

are performing very well. 

 

PSAT (Preliminary Scholastic Aptitude Test) 2015 fall, 11th Grade  

This test is given before the SAT to provide practice for the SAT, measure readiness for college, and access scholarships.   

Only 39% of 11th graders participated. Here we are significantly above the mean for State and National scores.  

 School Mean Score   1078 

 State Mean Score   1025 

 National Mean Score   1009  
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   Idaho English Language Assessment (IELA) 

                         Future Name is WIDA for 2016-17 New Standards and Assessment 

 

What is the Idaho English Language Assessment? 

The Idaho English Language Assessment (IELA) is designed to assess the growth and proficiency level of Limited 

English Proficient (LEP) students in the five areas of Reading, Writing, Listening, Speaking, and Comprehension. 

 

Who can take the IELA? 

All students who have been identified as “Limited English Proficient” (LEP) within the district and Note: Not all 
English language learners are LEP students.  

Districts and schools may elect to administer this test to their LEPX students who are still within the 2-year 

monitoring period after exit from an LEP Program.  

 

 2016 Spring WIDA Summary Report 

       

   1 - Entering 2 - Emerging 3 - Developing 4 - Expanding 5 - Bridging 

6 - 

Reaching 

Overall Level of Proficiency 19 37 79 60 26 3 

% of Proficiency 8% 17% 35% 27% 12% 1% 

Literacy Score 34 56 67 50 17 0 

% of Proficiency 15% 25% 30% 22% 8% 0% 

       

Total # of Students: 224       

*17 ELL students (8%) are potentially able to be exited based on the overall and literacy score only  

       

1 - Entering       

Knows and uses minimal social language and minimal academic language with visual and graphic support  

2 - Emerging       

Knows and uses some social English and general academic language with visual and graphic support  

3 - Developing       

Knows and uses social English and some specific academic language with visual and graphic support  

4 - Expanding       

Knows and uses social English and some technical academic language    

5 - Bridging       

Knows and uses social and academic language working with grade level material   

6 - Reaching       

Knows and uses social and academic language at the highest level measured by this test   

       
 

 

    



Strategic Plan 2017-2018 Teton School District 401 1/17/2018 update 

 

Page 92 of 212 

 

Students who qualify for LEP services, but whose parent’s waive the Title III funded services, must still test on this 
annual assessment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  

 

Idaho's Exit Requirements for the 2015-2016 School Year: 

*Score at/above on ACCESS for ELLs 2.0 Level 5 (Bridging) on the overall Grade Adjusted Composite  

*Score at/above Level 5 (Bridging) on each domain (Listening, Speaking, Reading, Writing)   

AND Criteria from one of the following:      

     -Receive an Idaho Reading Indicator (IRI) score of at least a 3 (Grades K-3)   

     -Receive an Idaho Standards Achievement Test (ISAT) score that meets the Level 2 (Grades -12)  

     -Demonstrate access to core content with a student portfolio using work samples from at least two  
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Teton High School Dual/AP Classes 

 AP Language    3 credits  Idaho State University (ISU) 

 AP Literature   3 credits  Idaho State University 

 AP Calculus AB  4 credits  Idaho State University 

 AP Biology   4 credits  Idaho State University 

 Dual US Government 3 credits  Idaho State University 

 Dual Communications 101 3 credits  Idaho State University 

 Dual Pre-Calculus  5 credits  College of Southern Idaho (CSI) 

 Spanish 101 and 102 6 credits  College of Western Idaho (CWI) 

(typically taught every other year) 

 

In addition, Idaho Digital Learning Academy (IDLA) offers many AP and Dual Credit options which are 

available to our students.  Several Teton High School students take advantage of this option. 

 

Teton High School offers many college/tech prep credits through our Vocational Courses.  Typically, 

after taking a sequence of courses and upon reaching the Capstone Course, course college credit is an 

option. In additional, some of the college credits require passing certification testing as well.   

 

894 College Credits earned during 2016-2017 from ISU and CSI.  

 

These college credits transfer to the institutions of higher education and may count towards general 

education, electives or credits towards a major or minor. Students and parents are highly encourage to 

verify that credit transfer with the institution of higher education they are interested in attending after 

high school.  You may contact the institutions directly, or use a great online resource for Idaho: 

www.idtransfer.org 

  

file:///C:/Users/mrw/Downloads/www.idtransfer.org
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Response to Intervention (RTI) 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is the Purpose of Response to Intervention (RTI)? 

Response to Intervention is a process that refers to how well students respond to research based instruction and the levels of 

interventions that occur for those students who need intervention (see Tier levels below). 

Tier 1- Core Instruction- Every teacher, every kid, every school 

The first tier states that all students receive core classroom instruction that is differentiated and utilizes strategies and materials that 

are scientifically research-based. Assessment in the classroom should be ongoing and effective in that it clearly identifies the strengths 

and weaknesses for each learner. Any necessary interventions at this level are within the framework of the general education 

classroom and can be in the form of differentiated instruction, small group review, or one-on-one remediation of a concept. 

Tier 2- Strategic/Remedial Instruction- Some kids, some teachers, every school 

In the second tier, supplemental interventions may occur within or outside of the general education classroom, and progress 

monitoring occurs at more frequent intervals. Core instruction is still delivered by the classroom teacher, but small groups of similar 

instructional levels may work together under a teacher's instruction and/or guidance. This targeted instruction may occur in the 

general education setting or outside in a smaller group setting with a specialized teacher. 

Tier 3- Intensive/Replacement Instruction- Some kids, some teachers, all schools 

Tier three is for students who require more intense, explicit and individualized instruction and have not shown sufficient response to 

Tier 1 and Tier 2 interventions. The interventions in this tier may be similar to those in Tier 2 except that they are intensified in focus, 

frequency, and duration. The instruction in Tier 3 is typically delivered outside of the general education classroom. If Tier 3 is not 

successful, a child is considered for the first time as potentially having a learning disability. 

  

Tier 3- Replacement/Intensive Intervention  0 - 10th %ile 5-10% 

Tier 2.5- Intensive Intervention 11th - 21st %ile 5-10% 

Tier 2- Strategic Intervention 22nd - 61st %ile 10 - 15% 

Tier 1- Core Instruction with differentiation 62nd - 94th %ile 65-80% 

Tier 2- Advanced/Gifted instruction 95th %ile + 10% 

Tier Definitions 
 MAP, RCBM, 

MAZE Percentile 
Rank 

Population 
Goal 

https://en.m.wikipedia.org/wiki/Differentiated_instruction
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School Finances 

Teton School District 401 strives to be transparent in regard to our finances and spending practices. The pie charts below 

show our revenues and our expenditures. All budget information is posted on our district website.  

 

See Revenue and Expenditure charts on the following pages.  
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Teton School District 401  Strategic Plan (Continuous Improvement Plan)  Jan. 17, 2018 

Student Achievement Chart 

TEMPLATE A- data appendix  
 

Report of Progress 
[Continuous Improvement Measures in blue are required “Statewide Continuous Improvement Measures” 
Performance Measures in purple are required college and career advising and mentoring plan effectiveness metrics and may be 
reported in the continuous improvement plan or as an appendix to the plan.  Improvement/Performance Measures are placed under 
example goals, all goals and performance targets are set by the LEA.] 
 
Teton School District 401 is in year 3 of implementing the NWEA-MAP assessment in grades K-9, and year one of piloting 
the new IStation assessment K-3 (along with keeping the current IRI assessment, and ISAT/SBAC, and Access 2.0, and 
other teacher and school formative and summative assessments).  
 
Through training and professional development with NWEA-MAP, and the implementation plan, we have not set 
benchmarks for those assessments, as the data is not reliable until year 4. The school district will be setting benchmarks 
for growth for year 4, being the 2018-2019 school year. In the meantime, all assessment data is reviewed, shared with 
students, parents, staff, school board and the community, with a focus on growth.  
 
School are highlighted in each section for their relevant data:  
 
Teton High School (THS) grades 9-12 
Teton Middle School (TMS) grades 6-8 
Rendezvous Upper Elementary School (RUES) grades 4-5 
Driggs, Tetonia and Victor Elementary Schools (DES-TES-VES) grades K-3 
D.401 Teton School District 401, K-12, district summary  
 
 

Goal 

Continuous 

Improvement/Performance 

Measures 

SY 

2015-16 

(Yr 1) 

SY 

2016-17 

(Yr 2) 

Improvement 

/ Change       

(Yr 2 – Yr 1) 

Benchmark / 

Performance 

Target 

[Goal Statement - Goal is a 

planning element that 

describes the broad 

condition or outcome that 

the LEA is trying to 

achieve. Goals are the 

general ends toward which 

LEA’s direct their efforts. A 
goal addresses issues by 

stating policy intention.] 

[Key performance 

indicators/performance 

measures of how the 

performance will be monitored - 

Performance measures are a 

quantifiable assessment of the 

progress the LEA is making in 

achieving the goal. Performance 

measures must be quantifiable 

indicators of progress.] 

  [Year over 

year 

improvement 

for those 

indicators that 

requirement 

improvement 

reporting] 

[Annual 

Performance 

Target set by 

the LEA] 

THS 

All students will be 

college and career 

ready 

% of students meeting the 

college ready benchmark on 

the college entrance exam 

(SAT/ACT) 

25% 26% 
1 percentage 

points 

%               

(10% annual 

improvement) 

THS 

# of students meeting the 

college ready benchmark on 

the college entrance exam 

(SAT/ACT) 

27 30 3 
               (10% 

increase) 
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THS  

% of students participating in 

one or more advanced 

opportunity 

53% 69% 16 

%               

(10% annual 

improvement) 

THS 

% of career-technical track high 

school students graduating with 

an industry recognized 

certification 

0 0   

THS 

% of career-technical track high 

school students who passed 

the CTE-recognized workplace 

readiness exam 

97% 90% 
-7 percentage 

points 
% 

THS 

# of high school students 

graduating with an associate’s 
degree or a career technical 

certificate 

0 0   

THS (MW done) 4-year cohort graduation rate  96.7% 97.2% 0.5% 90% 

THS 
% of learning plans review 

annually in grade 9 
100% 100%  100% 

THS 
% of learning plans review 

annually in grade 10 
100% 100%  100% 

THS 
% of learning plans review 

annually in grade 11 
100% 100%  100% 

THS 
% of learning plans review 

annually in grade 12 
100% 100%  100% 

THS 

# of students who go on to 

some form of postsecondary 

education within one year of 

graduation from high school 

27 66 39 # 

THS 

% of students who go on to 

some form of postsecondary 

education within one year of 

graduation from high school 

25% 58% 33% % 

THS 

# of students who go on to 

some form of postsecondary 

education within two years of 

graduation from high school 

27 27 0 # 

THS 

% of students who go on to 

some form of postsecondary 

education within two years of 

graduation from high school 

25% 35% 10% % 

TMS 

All students will be 

prepared to transition 

% of students who scored 

proficient or advanced on the 

8th grade math ISAT 

26.6% 35.20% 8.6% % 
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from middle school / Jr. 

high to high school 

TMS 

# of students who scored 

proficient or advanced on the 

8th grade math ISAT 

33 44 11 # 

TMS 

% of students who scored 

proficient or advanced on the 

8th grade ELA ISAT 

42.5% 46.40% 3.9% % 

TMS 

# of students who scored 

proficient or advanced on the 

8th grade ELA ISAT 

55 58 3 # 

TMS 

All students will be 

prepared to will be 

prepared to transition 

from grade 6 to grade 7  

% of students who scored 

proficient or advanced on the 

6th grade math ISAT 

10% 13% 3.% % 

TMS 

# of students who scored 

proficient or advanced on the 

6th grade math ISAT 

11 17 6 # 

TMS 

% of students who scored 

proficient or advanced on the 

6th grade ELA ISAT 

25% 24.00% -1% % 

TMS 

# of students who scored 

proficient or advanced on the 

6th grade ELA ISAT 

29 32 3 # 

RUES 

# and % percent of students 

who scored proficient or 

advanced on the 5th grade 

MATH ISAT 

41 

33% 

35 

27% 

-6 students 

-6% 
+5% 

RUES 

# and % percent of students 

who scored proficient or 

advanced on the 5th grade ELA 

ISAT 

54 

45% 

60 

46% 

+6 students 

+1% 
+5% 

RUES 

# and % percent of students 

who scored proficient or 

advanced on the 4th grade 

MATH ISAT 

52 

40% 

56 

38% 

+4 students 

-2% 
+5% 

RUES 

# and % percent of students 

who scored proficient or 

advanced on the 4th grade ELA 

ISAT 

69 

53% 

67 

46% 

-2 students 

-7% 
+5% 

DES-TES-VES 

All students will 

demonstrate the reading 

% of students who scored 

proficient on the 3rd grade 

statewide reading assessment  

61% 66% 
 5 percentage 

points 
% 
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readiness needed to 

transition to the next 

grade 

DES-TES-VES 

% of students who scored 

proficient on the 2nd grade 

statewide reading assessment  

61% 57% 

- 14 

perce

ntage 

points 

% 

DES-TES-VES 

% of students who scored 

proficient on the 1st grade 

statewide reading assessment  

68% 51% 

- 17 

perce

ntage 

points 

% 

DES-TES-VES 

% of students who scored 

proficient on the kindergarten 

statewide reading assessment  

90% 75% 

 -15 

percentage 

points 

% 

D.401 

Increase student and 

parent engagement at all 

grade levels through 

increased attendance  

Student attendance rates as a 

percentage 
94% 95% 1% 99% 

D.401 
Parent participation at 

parent/teacher conferences 
90% 90%  95% 

D.401 

NWEA, MAP data 

DES-TES-VES 

Kinder:   % of students 

proficient on NWEA-MAP 

 

N/A N/A   

DES-TES-VES 
1st:   % of students proficient 

on NWEA-MAP 
 

M- 53% 

R- 57% 
  

DES-TES-VES 

2nd:   % of students 

proficient on NWEA-MAP 

 

 
M- 66% 

R- 58% 
  

DES-TES-VES 

3rd:   % of students 

proficient on NWEA-MAP 

 

 

M- 43% 

R- 41% 

L- 53% 

  

RUES 
4th:   % of students proficient 

on NWEA-MAP 
 

M- 38% 

R- 41% 

L- 52% 

  

RUES 
5th:   % of students proficient 

on NWEA-MAP 
 

M- 49% 

R- 54% 

L- 52% 
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TMS 

6th:   % of students proficient 

on NWEA-MAP 

 

L=71 

M=33 

R=73 

M- 24% 

R- 53% 

L- 51% 

  

TMS 
7th:   % of students proficient 

on NWEA-MAP 
 

M- 28% 

R- 51% 

L- 49% 

  

TMS 
8th:   % of students proficient 

on NWEA-MAP 

L=108 

M=74 

R=93 

M- 55% 

R- 69% 

L- 81% 

  

THS 
9th:   % of students proficient 

on NWEA-MAP 
N/A 

M- 44% 

R- 56% 
  

 
ISAT/SBAC data was reviewed in comparison to the TIDE system, and SDE Idaho’s K-12 Report Card system. 
Significant discrepancies have been noted between the two systems, with a report being made to SDE about the 
issue.  
 

[School districts/Charters schools should pick performance measures and benchmarks based on an analysis of their student populations and loc
priorities in addition to those measures/indicators required in IDAPA 08.02.01.801. The goals and benchmarks listed in the template are for exam
purposes only.  School districts should set their own benchmarks that are aspirational while still based on available resources and local need
Benchmarks or performance targets set for each performance measure need to be for, at a minimum, the next fiscal year.  Unless otherwise indicated
benchmarks will be assumed to be for the next fiscal year.] 

 
Analyses of Demographic Data (MW done) 
Analyses of demographic data from school district.  
 2016-2017 2017-2018 

Male 53% 53% 

Female 47% 47% 

White 70% 68% 

Black/African American .1% .1% 

Asian .1% .1% 

Native American .1% .1% 

Hispanic/Latino 28% 30% 

Free/Reduced Lunch Program 38% 38% 

Received Special Education (IEP 

Students) 
11% 12% 

[REFERENCE PAGE] 

CONTINUOUS IMPROVEMENT PLAN 
Section 33-320, Idaho Code, in part states:  

https://legislature.idaho.gov/idstat/Title33/T33CH3SECT33-320.htm
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“CONTINUOUS IMPROVEMENT PLANS AND TRAINING. (1) Each school district and public charter 

school in Idaho shall develop an annual plan that is part of a continuous focus on improving the student 

performance of the district or public charter school. 

(2)  (a) The board of trustees and the superintendent shall collaborate on the plan and engage students, 

parents, educators and the community as appropriate. The board of directors and the administrator of a public 

charter school shall collaborate on the plan and engage students, parents, educators and the community as 

appropriate. 

(b) The annual continuous improvement plan shall: 

(i) Be data driven, specifically in student outcomes, and shall include, but not be limited to, analyses of 

demographic data, student achievement and growth data, graduation rates, and college and career 

readiness; 

(ii) Set clear and measurable targets based on student outcomes; 

(iii) Include a clearly developed and articulated vision and mission;  

(iv) Include key indicators for monitoring performance;  

(v) Include, at a minimum, the statewide student readiness and student improvement metrics; and 

(vi) Include a report of progress toward the previous year’s improvement goals…” 
 

The statewide student readiness and student improvement metrics are specified in IDAPA 08.02.01.801, 
subsection 04.   

 
 
 

 

 

Student Achievement Definitions  

 

Critical Thinking: enable students to analyze complex information to solve problems and develop creative solutions. 

Instructional Methods: teaching strategies that teachers use to motivate and engage students in learning of skills and 

course content. 

Curricular Alignment: building consistency into what our children learn from K to 12th grade; using similar and consistent 

language across subjects and build connections between subject areas. Alignment can be within grade levels (horizontal) 

and across grade levels (vertical) and across programs. 

Assessment: the process of evaluating and measuring student learning to inform instruction and determine reasonable 

growth goals to determine if students may need more challenge, assistance or a different teaching approach. 

Data driven Decision Making: refers to the collection and analysis of information, statistics, and facts to guide decisions 

that improve success in planning, learning and growing in the district, school and classroom. 

 Differentiated Teaching: when a teacher reaches out to an individual or small group to vary his or her teaching in order to 

create the best learning experience for the students. Teachers can vary learning based on student readiness, interest and 

learning styles in the areas of content, process, product and learning environment. 

https://adminrules.idaho.gov/rules/current/08/0201.pdf
https://adminrules.idaho.gov/rules/current/08/0201.pdf
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Professional Development System: process of improving and increasing capabilities of staff through access to education 

and training opportunities designed to support the acquisition of professional knowledge and skills and the application of 

this knowledge in practice to benefit all children and families. 

Strategic Planning: is the process by which planners define strategies, goals, directions and decision making to guide an 

organization. It is an activity and thus has inputs, activities, outputs and outcomes. It is a guiding policy on what the 

organization intends to accomplish, and key action plans for achieving the guiding policy. 

Supplemental Services: extra assistance to students and families that provided additional intervention or support. 
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List of Acronyms 

 RTI Response To Intervention  A method to better deliver individualized education/ 

educational support 

 

PBIS 

Positive Behavior 

Intervention & Supports 

A three tier program to help create good school behavior.  

IRI Idaho Reading Indicator  Benchmark test for elementary students on reading. K-know 

17sounds and letters, 1st grade read 23 words/ min, 2nd grade 

read 77 words/ min, 3rd 96 words/ min. Only tests fluency no 

comp. 

ISBA Idaho School Board 

Association  

An association that TSD is a member. They help to guide policy.  

IDLA Idaho Digital Learning 

Academy  

On-line learning program used at middle school and high school 

ADA Average Daily Attendance  How school enrollment is determined and funding is based on 

ADA. Heat in the seat.  

SBAC Smarter Balance 

Assessment Consortium  

Benchmark test for Common Core. State chose this test. Test 

scores come back at basic, proficient, below. Summative test. 

Grades 3-8 and 10 

MAP Measures of Academic 

Progress. Published by 

NWEA (Northwest Ed. 

Association) 

Given three times a year. To measure growth. Formative 

assessment. District driven grades 1-9 math, ELA  

Leadership 

Premium  

 How teachers are awarded extra money based on extra work 

outside of contract hours 

Accu placer  High school program to help better place students in correct 

classes. 2015-2016 will be a pilot year for THS and the state. 

Title program  These are federal programs. Free and Reduced lunch, ESL 

programs.  
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Spanish Dual Language Implementation Timeline 

 

Phase I:   Initial Program Development – Completion Date Oct/Nov 2016  

 

August 2016  The Board will discuss and vote to determine if a Spanish Dual Language Program will be 

implemented.  

 

August 2016  reach out to Hispanic Resource Center to obtain assistance with community outreach for 

Dual Language Program.  

(Board Member :)  

 

August 2016  Contact BYUI & other universities regarding future potential candidates.  

(Board Member :)  

 

August 2016  hold informational meeting with Driggs Elementary staff regarding potential start for Dual 

Language program.  

August 2016  Obtain needed documents from Jefferson School District, including parent survey.  

(Board Member :)  

 

September 2016  hold parent information meetings throughout the district to inform parents about the 

program and what it has to offer during Back to School Night at each of the K-3 schools. 

Parents will complete an interest survey to determine if there is enough support.  

 

October 2016  Data from parent surveys will be tabulated and presented to parents. Additional parent 

outreach if needed through parent trips to Jefferson School District.  

 

Phase II:   First Year Implementation – Completion Date Aug/Sept 2017  

 

March 2017  hold mandatory parent informational meeting for those interested in registering for Dual 

Language.  

 

April/May 2017  conduct a registration process for the program.  

 

May 2017   Hire needed teaching personnel to work in the program.  

 

June 2017  World Language Administrators will attend meeting hosted by the Utah State Board of 

Education.  

 

June 2017  Purchase necessary curriculum materials for the Kindergarten and First Grade Programs.  

 

July 2017 if a lottery is necessary the district will hold a lottery to identify who will be in the 

program.  

 

August 2017  Parents will be notified of final placement of their child in the program.  
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August 2017  World Language Personnel will attend a week long training hosted by the Utah State Board 

of Education.  

 

Aug/Sept 2017  School Begins.  

 

Phase III:   Ongoing Implementation  

 

The first year implementation will continue to be followed focusing on incoming Kindergartners. 2nd grade staff 

and curriculum will be addressed. 
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2 Points of Data 
 

Teacher Reflection for Evaluation 
 

 

The purpose of this document is to assist administrators and teachers in evaluating your assessments. This 

ties to board policy 5340 regarding teacher evaluation which includes student growth on multiple assessment 

measures. This is about teacher learning and reflection and is meant as a tool to help guide the effectiveness 

of the assessment and to determine whether or not adjustments will need to be made moving forward. 
 

 

Teacher Name: 
 

 

Descriptor 
 

Teacher Reflection 
 

Standards Alignment­ 

● Directly correlates with a grade 

level standard. 

● Reflects the cognitive demand 

of the grade level standard. 

 

 

Instructional Alignment­ The 

assessment reflects the instructional 

period and instructional focus (I’ve 
been teaching about phonics or cells 

and my assessment is a phonics 

assessment or an assessment of the 

differences 

between plant and animal cells) 

 

 

Response Types­ 

● The response types reflect the 

content being assessed. 

● The response types are varied, 

providing opportunities for 

different types of responses 

(written, selected, short 

answer, constructed, modeled) 
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Cognitive Demand­ 

● A leveled selection of response 

types is required allowing 

teachers to see different levels 

of understanding. 

● There is a range of cognitive 

demand from simple recall to 

problem solving  reflecting 

various depths of knowledge* 
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Vertical and Horizontal 
Alignment 

● The assessment is the 

same across classes 

(every English 

9 class uses the same 

assessment, every 3rd 

grade teacher uses this 

assessment) 

● The assessment 

builds upon the level 

in grades and subjects 

below them (English 

10 rubric is similar to 

English 9, but with 

increased depth and 

content requirements) 

● The assessment bridges 

to the level of grades 

and subjects above 

them (Grade 3 math 

assessment has 

precursory skills to the 

grade 4 requirements) 

● The assessment is the 

 

 

How is the data being used? 

● The purpose of the 

assessment, be it 

formative or summative 

is evident when looking 

at the assessment. 

● The data is useful for 
teaching. 

Teachers can use this 

 

 

Reliability 

● There are precise 

scoring criteria for 

evaluating a level of 

mastery. 

● There are a sufficient 

number of items to 

provide evidence of 
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TSD 401 RTI Instructional Vision  

       

Tier 1- Core Instruction- Every teacher, every kid, every school 

 

Facilities that provide an environment that encourages and supports effective instruction 

 

Regular, monitoring of effective instruction that is clearly defined by standards of practice.  

Regular monthly walk-throughs of all certified classroom teachers by the building 

administrator and another teaching staff member based on Danielson’s Framework for 
Teaching 

Monthly instructional rounds with district-wide staff in all schools 

 -Unified walk-through template or forms used aligned with annual Danielson focus 

  - peer observation or instructional focus form 

 -Annual district-wide instructional focus based on Danielson’s Framework for 
teaching 

 -District-wide understanding of teacher quality and effectiveness and the Danielson 

Framework  

Twice annual formal observation (by December - February/March) 

 -Unified observation form 

 -Unified pre-conference along with lesson plan requirement 

 -Unified post-conference along with the form 

Regular Data collection 

 - District-wide tool for data collection and sharing that is both horizontally and 

vertically shared 

 -Fall, Winter Spring benchmark data collection through MAP assessment and/or IRI 

 -Consistency of data collected 

  -MAP or MPG grades 1- 9 
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  -Spring ISAT -SAT, ACT for HS 

  -Reading- IRI, RCBM, MAZE 

  -Math- MCAP, MCOMP 

  -Writing- WCBM 

  -Early Warning System (6-12) - Attendance, D's-F's, Behavior referrals, 

Counselor referrals  

  -Rigorous, standards-aligned end of course assessments 

 - Annual achievement goals for schools and district based on data 

 -Regular data conversations with grade levels/departments 

 -Regular analysis of data being collected by school and district level instructional 

teams 

 

Effective, differentiated and informed Instruction at all subjects and all grades 

Vertically and horizontally aligned guiding documents published in user friendly curriculum 

maps and common assessments 

High quality, current curricular materials aligned to the guiding documents 

Technology resources in each classroom/building that support effective tiered instruction 

Student Achievement (RtI) team at each building that meets regularly with or without 

referrals 

 -data driven  

 -regular review of screening data 

 -regular review of progress monitoring data 

 -student specific meetings for students who have been unsuccessful in 2 group 

interventions 

All staff effectively implementing Common Core resulting in noticeably increased Intensity 

and rigor of instruction K-12 

Clearly defined, district-aligned instructional practices, developed and sustained through 

PD and coaching 
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Differentiated Instruction- Use of formative and classroom based assessments that result 

in adjustments to teaching  

 

Effective, data-driven Professional Development and Collaboration 

School schedules reflect the value of collaboration with regularly scheduled times for 

vertical and horizontal collaboration within buildings and across buildings  

Data driven professional development aligned with the instructional vision 

School calendar that reflects that professional development is valued with regular days for 

PD 

 

School schedules/course offerings that reflect the needs of students and support tiered 

instruction 

 

PBIS 

Clearly defined district-wide core values that are reinforced and alive in all schools 

Clearly identifiable school culture based on the core values that emphasizes academic 

growth 

Clear behavioral expectations aligned to the core values and consistently implemented 

consequences, 

District-wide routines for teaching, reinforcing and responding to behavior 

 

 

Tier 2- Strategic/Remedial Instruction- Some kids, some teachers, every school 

 

A school day schedule that supports tiered instruction 

A description of intervention offerings at each level (remedial/extension courses, walk-to 

times, etc...) 

Identified entry and exit procedures based on data for interventions 
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All school staff have a clear understanding of the qualities and characteristics of Tier 2 

instruction 

All school staff have a clear understanding of how a student is referred/identified for Tier 2 

supports 

All school staff have a clear understanding of the intervention resources available within 

the district 

Staff delivering Tier 2 instruction are trained in research based programs and/or research 

based instructional strategies for Tier 2 

All school staff have a clear understanding of the schedule and where intervention takes 

place 

All school staff have a clear understanding of who is involved in intervention times 

Professional Development in designing research-based interventions 

Explicit Instructional strategies in use in Tier 2 courses/interventions 

The content of Tier 2 interventions directly supports success in CORE instruction 

Clearly defined and implemented regular progress monitoring methods/procedures  

Regularly scheduled instructional team meetings to analyze progress monitoring data and 

make decisions about increasing effectiveness of instruction or making instructional 

changes 

High quality research-based materials to support effective Tier 2 instruction 

A district form in bright paper in the cum folder for documenting intervention progress and 

instructional decisions 

Clearly defined standards of practice that reflect instructional intensity at this level  
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Tier 3- Intensive/Replacement Instruction- Some kids, some teachers, all schools 

A school day schedule that supports tiered instruction 

A description of intervention offerings at each level (remedial/extension courses, walk-to 

times, etc...) 

Identified entry and exit procedures based on data for interventions 

All school staff have a clear understanding of the qualities and characteristics of Tier 2 

instruction 

All school staff have a clear understanding of how a student is referred/identified for Tier 2 

supports 

All school staff have a clear understanding of the intervention resources available within 

the district 

Staff delivering Tier 2 instruction are trained in research based programs and/or research 

based instructional strategies for Tier 2 

All school staff have a clear understanding of the schedule and where intervention takes 

place 

All school staff have a clear understanding of who is involved in intervention times 

Professional Development in designing research-based interventions 

Explicit Instructional strategies in use in Tier 2 courses/interventions 

The content of Tier 2 interventions directly supports success in CORE instruction 

Clearly defined and implemented regular progress monitoring methods/procedures  

Regularly scheduled instructional team meetings to analyze progress monitoring data and 

make decisions about increasing effectiveness of instruction or making instructional 

changes 

High quality research-based materials to support effective Tier 2 instruction 

A district form in bright paper in the cum folder for documenting intervention progress and 

instructional decisions 

Clearly defined standards of practice that reflect instructional intensity at this level  
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Community and Public Relations Committee 
 

Goal: understand Teton County, ID residents’ opinions on District 401 schools and specific issues related to 

public schools. 

 

Phase 1 Objectives: 

 Identify how the community receives information 

 Identify what the values are around public schools 

 Identify what the fears are around public schools 

 Identify values/opinions on specific topics such as: 

a) Facilities – size, location 

b) Bond for facilities 

c) School programs – what works, what doesn’t, what they would like 

d) Teachers 

e) Administrators – principals and superintendent 

f) School Board 

g) Mascot “Redskins” 

h) Role of public schools in economic development 

 Basic information: 

a) Where they live 

b) Proportion of respondents who have school aged children 

c) If respondent has a school aged child, where do they send them to school 

 Identify needed resources to meet committees requirements 

 

Phase 2 Objectives: 

 Identify target messages to influence public opinion positively for public schools 

 Develop a campaign plan to shift or grow public opinion positively for public schools 

 including but not limited to: 

a) Identify costs to develop media pieces (e.g. paid advertising, op Ed.S, LTEs mailers, Facebook, 

etc.) 

b. Identify outlets to disperse targeted messaging 

c. Work with the Capacity/Facilities Committee to develop a campaign for successful passage of a 

school bond 

 

Committee Members:  5-7 

 

Qualifications: 

 Experience in public opinion polling, focus groups, etc. 

 Experience in identifying qualifications and selecting public opinion firms 

 Experience in running or executing a campaign including grassroots organizing 

 Experience in messaging, marketing, public relations 

 Strong written and verbal communication skills 

 Strong quantitative skills in analyzing data and identifying trends 

 Knowledge in designing, supervising and interpreting surveys  
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Attracting, Retaining, Building Human Capacity Committee 
 
Goal: understand how to attract and retain the best leaders/administrators and educators 

 
Objectives:  

 Identify how to attract the best administrators (e.g. salary, time off, quality of life, job 

opportunities, etc.) 

 Identify how to attract the best teachers (e.g. salary, time off, quality of life, job opportunities, 

etc.) 

 Identify why a great administrator or teacher would leave Teton District 401 

 

Tools: polling, focus groups 
 

Target Audiences: current teachers and administrators in District 401, current teachers/administrators in 

Teton County, WY school district who live in Teton County, ID, other teachers/administrators from 

comparable districts in similar communities (e.g. Madison County, McCall, Latah, etc.)  

 
Committee Members: 5-7 

 
Qualifications:  

 Experience in education and/or teaching (e.g. current or past TC District 401 teacher) 

 Experience in school administration or management (e.g.  

 Experience in facilitation 
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Building Capacity Committee 
 

Purpose: Assist the School Board as they objectively assess the educational facility assets owned and 

operated by the school district and create a plan to move forward with facility investment opportunities. 

 

Goal: Identify capital/facility needs of District 401 for a growing and diverse student body that provides an 

optimal environment for teaching and learning 

 

Objectives and Tasks: 

 Collect data and research history for past bond election attempts; including but not limited to: 

a) Current inventories and conditions of school buildings 

b) Needs assessments concerning the current student populations in each facility  

c) Predicted student numbers and facility needs for the expected life cycle of new projects 

the School Board may consider necessary 

d) Identify options for dealing with the current class population issues as well as predicted 

future needs. 

e) Identify cost benefits and comparison of community/neighborhood and consolidates 

schools 

 Work with the Public and Community Relations Committee to gather community opinion 

concerning the various expected solutions for facilities issues. 

 Assist the School Board and Community and Public Relations Committee in informing the 

community about a facilities bond (targeted messaging). 

 Identify funding mechanisms for capital funding including but not limited to bonds, grants, etc. 

 

Timeframe: Due to the urgency concerning a possible bond request and election, the timeline for this 

subcommittee’s formation and implementation is immediate and the subcommittee would operate until 

the School Board deems their services no longer necessary. The decision to disband this subcommittee will 

hopefully be due to the location of a funding source that would alleviate the facilities issues and move any 

plans for capital improvements forward. 

 

Committee Members: 5-7 

 

Qualifications: 

 Educational Facilities Assessment—Direct knowledge of the needs of a functional school district in 

a uniquely demographic and geographic area like Teton Valley, Idaho 

 Facilities Budgeting – An understanding of public institutions’ construction budgeting and 
operations 

 Facilities Lifecycles—Knowledge of expected life cycles of public buildings 

 Architecture and Engineering – Design and engineering of facilities used in the public sector  

 Real Estate, Development, County Involvement—an understanding of the value added benefits of 

a healthy and successful school district. 
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Budget Committee 
 

Purpose: work with the School Board and Administration to develop a budget for desired outcomes based 

on the information generated from the Capacity Building Committees (Human and Facilities). 

 

Goal: Develop a school budget that is balanced, conservative and provides resources to implement desired 

outcomes. 

 

Objectives: 

 Identify budget scenarios/options that budget for desired outcomes 

 Identify opportunities to eliminate waste or create efficiency 

 Identify opportunities for budget alignment 

 Identify opportunities for investment and plan for the future 

 

Committees Members: 3-5 

 

Qualifications: 

 Experience working with large, complex public budgets 

 Understanding of Idaho laws as they relate to school funding 

 Experience in budgeting that plans for future growth/needs 

 General accounting 

 Strong analytical and data interpretation skills 

 Strong attention to detail 
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Teton School District No. 401 

 
COMMUNITY RELATIONS Policy    4100 

 
Public Relations 

 
The goal of school public relations is to improve the quality of education for all children.  In 
order to achieve this goal, and to evaluate progress towards it, the board sets itself the following 
objectives: 

 
1. To develop public understanding of all aspects of school operation; to ascertain 

public attitudes toward issues in education; and to discover the public's aspirations 
for the education of their children; 

 
2. To secure adequate financial support for a sound educational program from the 

public; 

 
3. To help citizens feel directly responsible for the quality of education provided by 

their schools; 

 
4. To earn the good will, respect, and confidence of the public with regard to school 

staff and services; 

 
5. To foster public understanding of the need for constructive change and to solicit 

public advice on how we can achieve our educational goals; 

 
6. To involve citizens in the daily operations of the schools and in resolving the 

educational problems; 

 
7. To identify non-parent groups, such as senior citizens, and promote the 

involvement of these persons in school activities and programs; and 

 
8. To promote the genuine spirit of cooperation between the school and the 

community and to set up channels for sharing the leadership in improving 
community life. 

 
Achieving these objectives requires that the board and staff, individually and collectively, in their 
daily contacts with parents, people in the community and one another express positive attitudes 
towards the schools.  The board needs to make systematic, honest and continuing efforts to 
discover what the public thinks and what citizens want to know and to interpret school programs 
and accomplishments to the public.  The board and staff should develop and active partnership 
with the community in working with the needs of the total community to find ways to make the 
area a better place to live. 
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The Board of Trustees has a dual responsibility for implementing statutory requirements pertaining to 
public education and local citizens’ desires for educating the community’s youth. While the Board has an 
obligation to determine and assess citizens’ desires, it should be understood that when citizens elect 
delegates to represent them in the conduct of public education, they, at the same time, endow their 
representatives with the authority to exercise their best judgment in determining policies, making 
decisions, and assuring procedures for carrying out the responsibility. 

 
The District shall strive to maintain effective two-way communication channels with the public. Such 
channels shall enable the Board and staff to interpret the schools' needs to the community and provide a 
means for citizens to express their needs and expectations to the Board and staff. 

 
The Superintendent shall establish and maintain a communication process within the school system and 
between it and the community. Such a public information program shall provide for news releases at 
appropriate times, arrange for news media coverage of district programs and events, provide for regular 
direct communications between individual schools and the citizens they serve, and assist staff in 
improving their skill and understanding in communicating with the public. 

 
Community participation in this district is important for improving the quality of education for the 
students.  Therefore, this board intends to make every effort to identify the desires of the community and to 
be responsive to those desires. Community opinion may be solicited through parent organizations, parent-
teacher conferences, open houses and other such events or activities which may bring staff and citizens 
together. Patrons of this district are encouraged to express their ideas, concerns, and judgments through: 

written suggestions or proposals; presentations at 
Public hearings; responses to survey; comments at meetings of this board; and service on citizens advisory 
committees. The advice and the concerns of the public will be carefully considered.  In evaluation of such 
advice, the first concern of this board will be the educational program as it affects students. 

 
Establishing and maintaining good public relations with the community and other governmental 
organizations requires a concerted effort by the entire school district staff.  Each school will make an 
effort to inform the public of various educational achievements, activities, and goals. 

 
The most important public relations ambassadors are the teachers who work directly with students every 
day.  All employees are encouraged to participate in community activities and demonstrate to the 

community by their words, attitudes, and actions the ideals set forth by this district. 
 
Policy History:  
 
Adopted on: 
Revised on:  March 11, 2013 
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Teton School District No. 401 

 
FINANCIAL MANAGEMENT Policy 7000 

 
Goals 

 
The board of trustees recognizes that its primary purpose is to provide the best education within the limits 
of the established curriculum and the financial ability of the school district.  The board of trustees also 
recognizes its responsibility to the citizens of the school district for the efficient use of public funds.  It is, 
therefore, the duty of the board to determine the guidelines for the most effective use of public funds and for 

reporting such use to the public. 

 
Since educational programs are dependent on adequate funding and the proper management of those 
funds, District goals can best be attained through efficient fiscal management.  As trustee of local, state 
and federal funds allocated for use in public education, the Board shall fulfill its responsibility to see that 
funds are used to achieve the purposes intended. 

 
Because of resource limitations, fiscal concerns often overshadow the educational program. Recognizing 
this, the District must take specific action to ensure that education remains primary. This concept shall be 
incorporated into Board operations and into all aspects of District management and operation. 

 
In the District’s fiscal management, the Board seeks to achieve the following goals: 

 
1.   Engage in advance planning, with staff and community involvement, to develop budgets that will 

achieve the greatest educational returns in relation to dollars expended. 

 
2.   Establish levels of funding which shall provide superior education for the District's students. 

 
3.   Provide timely and appropriate information to staff who have fiscal responsibilities. 

 
4.   Establish efficient procedures in all areas of fiscal management. 

 

Legal Reference: I.C. § 33-701 et seq. Fiscal Affairs of School Districts 
Policy History: 
Adopted on:  August 10, 2009 

Revised on:   June 21, 2010 

7000-1 (ISBA 4/06 UPDATE) 
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Teton School District No. 401 

SCHOOL FACILITIES   9000 
Goals 

The Board will strive to provide facilities that will offer the best possible physical environment for 
learning and teaching. The Board recognizes the importance the physical plant plays in enhancing the 
instructional program.  The Board shall develop a program to maintain and/or upgrade the buildings and 
grounds of the District.  Facilities represent a long-term investment of the District.  The functional utility 
of such facilities can be increased with a regular maintenance program monitored by staff. The Board 
further recognizes the importance of planning in order to provide the anticipated facility needs of the 
future.  The District will review demographic factors as changes make such reviews necessary. 

 
The Board aims specifically toward: 

 
1. New buildings and renovations that will accommodate and facilitate those 

organizational and instructional patterns that support the district's educational 
philosophy and instructional goals; 

 
2. Meeting all safety requirements through the remodeling of older structures; 

 
3. Providing such building renovations as needed to meet requirements on the 

availability of public school facilities to handicapped persons; 

 
4. Building design and construction that will lead themselves to low maintenance costs and 

the conservation of energy.  These two factors will also be given special consideration in 
the renovation of buildings. 

 

 

For each major building program the Board will recommend the employment by contract with an architect 
to provide the expert services in rendering preliminary plans along with later drawings and specifications. 

 

Policy History: 
Adopted on:  August 10, 2009 

Revised on:   July 19, 2010      9000-1 
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TSD401 FACILITIES CAPACITY REVIEW 
---------------------- - - 
------- gpcarchitects 

03.14.2016 
 

 
 
 

Gpcarchitects 
 

 
 

Garett Paul Chadwick. AlA. LEED AP BD+c 

 
 
 
 
 

 
189 North Main Street 

Suite 112 

PO Box 330 

Driggs, Idaho 83422 

208.354.8036 office 

208.709.1667 cell 

 

qpca 
www.gpcarchitects.com 

http://www.gpcarchitects.com/
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TSD401 FACILITIES CAPACITY REVIEW 
 
 
 
 
 
 

FACILITIES REVIEW 

• Review 2012 Capacities Study 

• 2016 Capacities 
 

 

CONSTRUCTION DELIVERY METHODS 

• Design/Bid/Build 

• Design/Build 

• CMA 

• CMGC 
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PLANNING STANDARDS 
 
 
 
 
 

 

DETERMINING CAPACITY OF YOUR FACILITIES 

• Idaho Dept. of Ed does not have a standard 
 

 

• Idaho Division of Building Safety does not have a standard 
 

 

• International Building Code 

• Classroom Areas 20sf/occ 

• Shops and Other Voc. Rooms 50sf/occ 
 

 

• International Mechanical Code 

• Occupants < or = 9 yrs.: 40sf/occ 

• Occupants > 9 yrs.: 28sf/occ 
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• Other State Standards 
 

 

• National Data 
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PLANNING STANDARDS 
 

03.2012 CAPACITY REVIEW 
 
 

 

DETERMINING CAPACITY OF YOUR FACILITIES 

•Other State Standards 

• North Dakota Department of Instruction 

• Wyoming School Facilities Department 

• California Department of Education 

• Texas Education Agency 

• Universal Child Care Licensing Standards 
 

 

• National Data 

• School Planning and Management 

• Annual School Construction Report 
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03.2012 CAPACITY REVIEW 
 
 

 

DETERMINING CAPACITY OF YOUR FACILITIES 

• Elementary Schools 

• Classrooms = 35 sf/occ 

• School = 129 sf/occ 
 

 

• Middle Schools 

• Classrooms = 37 sf/occ x 0.85 Utilization Rate 

• School = 138 sf/occ 
 

 

• High Schools 

• Classrooms = 40 sf/occ x 0.8 Utilization Rate 

• School = 165 sf/occ 
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STATE OF IDAHO RECOMMENDATIONS FOR ACREAGE OF SCHOOL FACILITIES 
 
 

 

DETERMINING THE CAPACITIES OF YOUR SITES 

• Elementary 

• Minimum of 5 acres 

• Additional acre for each 100 pupils 
 

 

• Junior High Schools 

• 10 acres for enrollments to 300 

• 15 acres for enrollments to 500 

• 20 acres + 1 acre for each 100 pupils for enrollments > 500 
 

 

• Senior High Schools 

• 20 acres for enrollments to 400 

• 25 acres for enrollments to 800 

• 30 acres + 1 acres for each 100 pupils for enrollments > 800 
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05.2012 - TSD401 Facility Service Life 

Expected Service Life of Facilities Years 

Masonry *77 

Wood *51 

Concrete *87 

Steel *77 

Portable Structures **25 

 

*Survey on Actual Service Lives of North American Buildings 2004 
**Capital Assets of Local Governments Suggested Useful Lives 
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Teton High School/Vo-Ag 

Building Data 
 

Total Building Square Footage (TBSF) 90,000 

Number of Classrooms 29 

Total Classroom Square Footage (TCSF) 29,512 

Actual Student Body (2012) 413 

Capacity 
 

Widely Accepted Standard Method [TCSF/(40 sf/occ.) x 0.8 Utilization Rate] 590 

2011 National Median Method [TBSF/ (165 sf/occ.)] 545 
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Capacity Range of 545-590 Students 70-76% 
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03.2012 STUDY REVIEW 
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Teton Middle School 

Building Data 
 

Total Building Square Footage (TBSF) 61,773* 

Number of Classrooms 22* 

Total Classroom Square Footage (TCSF) 19,512 

Actual Student Body (2012) 381 

Capacity 
 

Widely Accepted Standard Method [TCSF/(37 sf/occ.) x 0.85 Utilization Rate] 448 

2011 National Median Method [TBSF/ (138 sf/occ.)] 447 
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Capacity Range of 447-448 Students 85% 

*Figures deviate from District provided figures 
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03.2012 STUDY REVIEW 

 

Page 137 of 212 

 

 
 

 

Rendezvous Upper Elementary School 

Building Data 
 

Total Building Square Footage (TBSF) 26,036 

Number of Classrooms 13 

Total Classroom Square Footage (TCSF) 9,083 

Actual Student Body (2012) 256 

Capacity 
 

Widely Accepted Standard Method [TCSF/ (35 sf/occ.)] 259 

2011 National Median Method [TBSF/ (129 sf/occ.)] 201 
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Capacity Range of 201-259 Students 99-127% 
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03.2012 STUDY REVIEW 
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Driggs Elementary School/Basin High School 

Building Data 
 

Total Building Square Footage (TBSF) 46,538* 

Number of Classrooms 22* 

Total Classroom Square Footage (TCSF) 13,781* 

Actual Student Body (2012) 280 

Capacity 
 

Widely Accepted Standard Method [TCSF/ (35 sf/occ.)] 393 

2011 National Median Method [TBSF/ (129 sf/occ.)] 360 
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Capacity Range of 360-393 Students 71-78% 

*Figures include maintenance square footage and second floor classrooms 



TSD401 FACILITIES CAPACITY REVIEW 
 

03.2012 STUDY REVIEW 
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Driggs Elementary School 

Building Data 
 

Total Building Square Footage (TBSF) 34,368* 

Number of Classrooms 18* 

Total Classroom Square Footage (TCSF) 13,781* 

Actual Student Body (2012) 250 

Capacity 
 

Widely Accepted Standard Method [TCSF/ (35 sf/occ.)] 269 

2011 National Median Method [TBSF/ (129 sf/occ.)] 266* 
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Capacity Range of 266-269 Students 93-94% 

*Figures modified to exclude space not utilized by Driggs Elementary 
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Victor Elementary School 

Building Data 
 

Total Building Square Footage (TBSF) 22,382 

Number of Classrooms 9 

Total Classroom Square Footage (TCSF) 6,703 

Actual Student Body (2012) 187 

Capacity 
 

Widely Accepted Standard Method [TCSF/ (35 sf/occ.)] 191 

2011 National Median Method [TBSF/ (129 sf/occ.)] 173 
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Capacity Range of 173-191Students 98-108% 
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03.2012 STUDY REVIEW 
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Tetonia Elementary School 

Building Data 
 

Total Building Square Footage (TBSF) 15,158 

Number of Classrooms 8 

Total Classroom Square Footage (TCSF) 4,300 

Actual Student Body (2012) 86 

Capacity 
 

Widely Accepted Standard Method [TCSF/ (35 sf/occ.)] 122 

2011 National Median Method [TBSF/ (129 sf/occ.)] 117 
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Capacity Range of 117-122 Students 70-74% 
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03.2012 - TSD401 Facilities Capacities 
  

Facility Student 
Body 

Max. Capacity 
Range 

% of Max. 
Capacity 

Age of 
Facility 

% of 
Service Life 

Teton High School 413 545-590 70-76% 1998 18% 

Teton Middle School 381 447-448 85% 2009 4% 

Rendezvous Elementary School 256 201-259 99-127% 1958 110% 

Driggs Elementary/Basin High School 280 360-393 71-78% 1952/72 81% 

Driggs Elementary School 250 266-269 93-94% 1952/72 81% 

Victor Elementary School 187 173-191 98-108% 1948 95% 

Tetonia Elementary School 86 117-122 70-74% 1953 79% 
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03.2016 - TSD401 Facilities Capacities 
 

Facility Student 
Body 

2012 
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03.2012 STUDY REVIEW 
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Student 
Body 

2016 
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Capacity 
Range 
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% of 
Capacity 

2012 
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% of 
Capacity 

2016 



TSD401 FACILITIES CAPACITY REVIEW 
 

03.2012 STUDY REVIEW 

 

Page 153 of 212 

 

Age of 
Facility 
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% of Service Life 

2012 
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% of Service Life 

2016 
 

THS                           413              490           545-590         70-76%         83-90%          1998             18%             23% 

TMS                           381              407           447-448           85%               91%             2009              4%               9% 

RUES                         256              262           201-259        99-127%      101-130%        1958            110%           118% 

DES/BHS                   280              377           360-393         71-78%        96-104%      1952/72          81%             86% 

DES                           250              317           266-269         93-94%       117-119%     1952/72          81%             86%  
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03.2012 - TSD401 Site Capacities 

Facility Acres State 
Recommendation 

% of Capacity 

Teton High School 40 25 acres 63% 

Teton Middle School 40 15 acres 37% 

Rendezvous Upper Elementary School 6.58 7.62 acres 116% 

Driggs Elementary/Basin High School 8 8.17 acres 102% 

Victor Elementary School 2.5 6.89 acres 276% 

Tetonia Elementary School 4 6 acres 150% 
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TSD401 FACILITIES CAPACITY REVIEW 
 

03.2012 STUDY REVIEW 
 
 

 

WHATS WRONG WITH OVERCROWDING? 
 

• Overcrowding is sharply linked with… 
 

• Lower achievement 
 

• Students paying less attention 
 

• More violence 
 

• spread of illness 
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HOW DO WE DEAL WITH OVERCROWDING? 
 

• Do nothing. 
 

• Fill the playground and parking areas with 
 

“Temporary” facilities; 
 

• Convert gymnasiums, stages, libraries, computer 

labs, special education rooms, teachers’ work 

rooms, and storage areas into classrooms; 

• Attempt to move students elsewhere (bus them); 
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• Adopt new schedules (multi-track/year round); 
 

and/or 
 

• Expand and/or replace facilities. 



TSD401 FACILITIES CAPACITY REVIEW 
 

03.2012 STUDY REVIEW 
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TSD401 FACILITIES CAPACITY REVIEW 
 

SCHOOL PLANNING & MANAGEMENT 
20TH ANNUAL SCHOOL CONSTRUCTION REPORT FEBRUARY 2015 
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TSD401 FACILITIES CAPACITY REVIEW 
 

SCHOOL PLANNING & MANAGEMENT 
20TH ANNUAL SCHOOL CONSTRUCTION REPORT FEBRUARY 2015 
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TSD401 FACILITIES CAPACITY REVIEW 
 

SCHOOL PLANNING & MANAGEMENT 
20TH ANNUAL SCHOOL CONSTRUCTION REPORT FEBRUARY 2015 
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TSD401 CONSTRUCTION DELIVERY METHODS 
 

 
 
 

DESIGN-BID-BUILD 
PROS 

 

•Traditional method most widely used 
 

• Theoretically, the lowest possible price 
 

• Transparent procurement 
 

CONS 
 

• Little control over who bids and builds the project 
 

• No input from Contractor on documents prior to bidding 
 

• No control of construction cost prior to bidding 
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TSD401 CONSTRUCTION DELIVERY METHODS 
 

 
 
 

DESIGN-BUILD 
PROS 

 

• Single source of responsibility 
 

• Allows Contractor and Architect to work as a team 
 

• Establishes early and accurate cost estimates 
 

CONS 
 

• Eliminates checks and balances between Architect and Contractor 
 

• The Project will be only as good as the proposal criteria given to the DB team 
 

• Contractor has the final word on Aesthetics 
 

• Contractor controls the flow of communication 
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TSD401 CONSTRUCTION DELIVERY METHODS 
 

 
 
 

CONSTRUCTION MANAGER (CM) CONSTRUCTION MANAGER AGENCY (CMA) 

PROS 
 

• Construction Manager chosen through pre-qualification 
 

• Can help establish preliminary costs but with no guarantees 
 

• Allows for value engineering throughout design 
 

CONS 
 

• Construction Manager does not bond the project 
 

• No single source of responsibility 
 

• Owner holds multiple contracts (Heavy Owner involvement throughout) 
 

• Can create finger pointing between prime contractors 
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TSD401 CONSTRUCTION DELIVERY METHODS 
 
 
 
 

CONSTRUCTION MANAGER GENERAL CONTRACTOR 

(CMGC) 
CONSTRUCTION MANAGER AT RISK (CMAR) 

PROS 
 

• Owner maintains traditional control over project design and quality 
 

• Increases opportunity to use local labor force 
 

• Develops early and accurate scheduling 
 

• Develops early and accurate costs 
 

• Owner has guaranteed cost prior to bidding (no surprises) 
 

• Maintains checks and balances between Architect and Contractor 
 

CONS 
 

• Can result in inflated costs 
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2015-2016 Idaho ESEA Federal Programs Monitoring Visit  

ELL Summary 

Prepared by Nicole Elliott 

September 21, 2016 

 

COMMENDATIONS 

 Implantation of RtI tiered supports and interventions that include EL (English learner) students 

with ALL students.   

 This, “all means all,” theme was recurring through all staff and administration interviews. 
 Outreach the district is making to obtain funding and opportunities for classroom teachers to 

obtain their ENL endorsement through Idaho State University. 

FINDINGS 

 TSD 401 needs to create a district-wide plan and implementation timeline that will: 

o Highlight ELD program strengths 

o Address specific areas for improvement 

o Include focused, comprehensive & ongoing professional development (including to all 

classroom teachers, principals, administrators, and other school or community-based 

organizational personnel) that is specific to meeting the linguistic needs of English 

learners across all grade levels (K-12) 

o Include how the district will ensure effective implementation of PD in some format to 

ensure English learners are receiving effective & equitable instructional methods 

o Improve parent contact and notification of EL process and student placement 

o Improve parent involvement in the ELD program implementation and evaluation  

RECOMMENDATIONS 

 Need for providing additional staffing, particularly in the role of EL Coordinator to provide the 

support necessary for district-wide implementation and consistency in delivery of EL 

programming and support. 

 Create a program manual handbook outlining district processes and procedures for EL 

programming in an effort to ensure consistency throughout the district in EL programming, 

support and services. 
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Technology Plan—January 5, 2012 

*The technology plan will be reviewed and updated by the district technology committee, during 

the 2016-2017 school year.  

Students Come First: Classroom Technology Integration Report 

Each school district in Idaho has been asked to develop a plan that will support the integration of 

classroom technology to assist teachers in the effective and efficient delivery of instruction. The 

purpose of this report is to provide information about the district plan to the State Department of 

Education regarding the district plan to use the funds for classroom technology and the strategies to 

measure the impact on instruction and learning. The information in the report should reflect the use of 

the classroom technology money distributed to districts in response to Senate 1184 during the 2011-

2012 school year. 

Integration of Technology into classroom practice that supports teaching & student learning 

Definition: Curriculum integration with the use of technology involves the infusion of technology as a 

tool to enhance the learning in a content area or multidisciplinary setting... Effective integration of 

technology is achieved when students are able to select technology tools to help them obtain 

information in a timely manner, analyze and synthesize the information, and present it professionally. 

The technology should become an integral part of how the classroom functions — as accessible as all 

other classroom tools. The focus in each lesson or unit is the curriculum outcome, not the technology 

(ISTE, 2010) 

Key District Contact for Classroom Integration of Technology Plan 

Name      Title  

Email address     Phone 

 

Section A: Identification of Instructional areas that will be supported with classroom technology 

funds 

Describe the process used to determine instructional areas of need and to develop plan to address 

need. 

Participants in plan development (select all that apply) 

Superintendent X  School Board Member  Building Administrator X 

Federal Programs Director X Special Education Director X  Curriculum Director X 

Classroom Teacher X  Instructional Technology X  Parent X   

Student    Other 

 

Monte Woolstenhulme 

  

Superintendent-IT Director  

mrw@d401.k12.id.us 208.228.5923 
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What sources were used to identify instructional areas of need for which classroom technology will be 

used?  E.g. School Improvement Plan, District Technology Plan, Student Assessment Data 

 

 

 

Describe the process used to determine instructional area(s) of need that classroom technology funds 

will be used to address.  

Classroom level technology is the focus, at all grade levels. Our focus is to bring all classrooms 

up to the same level of technology: projector, interactive device (Whiteboard/Smart board, 

Mobi/tablet, clickers, document-camera), as determined by the committee and administration 

with age appropriate technology and usage by students and teachers. The focus is classroom 

level, interactive technology that will facilitate the learning process with students, teachers, 

para-professionals, volunteers, parents and others that support the learning process.  

 

 

 

 

 

Section B: Selection of Technology 

Based on instructional area and goals selected, the district identifies technology that will be utilized to 

assist teachers and support student learning, allocates budget and plans deployment. 

Method of Distribution 

Technology Device How will it be used? Student group 

served 

Budgeted amount 

Projectors (priority 1) Teacher & student 

usage with 

curriculum , in 

classrooms 

K-12 $1,400 each, need 12, 

for $16,800 

Interactive device:  

(priority 2) 

Whiteboard 

Mobi 

Sound system  

Teacher & students:  

curriculum, projects, 

activities,  

presentations 

Get the equipment 

installed 

K-12 

 

 

 

 

Smart board: $1,999 

each, need 12, for 

$23,988 

 

Install: $2,000 

School technology survey was conducted to assess the level of technology in each classroom and 

school, in coordination with a district-wide classroom technology inventory review.  
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Clickers 

Installation 

Training 

Train staff with all 

technology equip. 

K-12 Training: $2,000 

Other costs made up 

by local funds 

 

Describe the deployment planned for the selected technologies. 

Continue to install projectors in all classrooms in the school district 

Install projectors in classrooms that currently do not have projectors (priority 1) 

Install interactive whiteboards/devices in classrooms, as available, after projectors have been 

installed (priority 2) 

Provide training for all technology equipment with school staff, on-going, regular basis built into 

Professional Development days (1 Friday/month), specific follow up training on devices, 

(priority 3) 

Facilitate collaboration with schools and observations of other school in Eastern Idaho about 

effective usages of technology (for example: IEN at Sugar HS, Robotics at Hillcrest HS, Senior 

projects at Butte HS) (priority 4) 

 

 

 

 

 

 

Classroom Innovation Grants (Optional) 

This is an option for distribution. The district may choose to use part or all of the funds to support 

grants awarded to personnel based on a district developed application for innovative ways to use 

technology that supports teaching and student learning. The outcome of these grants should address 

the areas and goals identified by the school district.  

Describe process used to award grants, including amount budgeted.  

Priorities are set by the technology committee, and reviewed by the administrative-team, with 

teacher representation on the technology committee, and regular communication with 

principals and the administrative-team. Amounts budgeted were determined by selecting the 

best product (research, experience, comparison of other schools & technologies), and gathering 

quotes, to select the product that would provide, quality, interactivity in a multi-user (multi-
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touch) setting, where multiple students, and/or students with teacher, can utilize the 

technology to improve engagement with the learning process for all students.  

 

 

 

 

 

 

 

Section C: Measuring Impact 

Anticipated Outcome and Measurement 

In the table below: 

1. Describe the outcomes that are anticipated from the integration of the technology selected. 

Take into consideration the goals to be addressed, the student population, the technology 

selected.  

2. Describe the methods and sources that will be used to gather data and information 

regarding the impact the technology has on the areas of instruction identified and how it has 

assisted teachers in the effective and efficient delivery of instruction.  

Examples of measurement include: 

Qualitative: Interviews with teachers and students about the use of the technology 

Quantitative: Progress monitoring data of student skill development in the area supported by the 

technology 

 

Anticipated Outcome Measurement Dates of Collection 

Teacher survey at the end of 

the school year: how much 

has their usage of technology 

with students increased 

 

Teacher survey May 15, 2012 
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Staff Meetings: each staff 

member shares 3 tips of 

technology, effective uses 

 

 

Classroom Observations: 

student engagement and 

interaction with technology  

Staff meeting notes 

 

 

 

 

Principal walk-thru, Danielson 

Teacher Evaluation model, 

student stories of using 

technology in class 

Monthly, school year 11-12, 

starting Feb. 2012 

 

 

 

Classroom observations 

Principal walk-thru data, May, 

2012, and 12-13 school year  
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Strategic Plan 

2012014-2015 4 (Phase 1) 
 

Teton School District 401 
Driggs, Idaho, 2014-2015 
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Mission Statement 
 

Provide a safe and exceptional learning environment where career and college 
readiness are the academic cornerstones of a relevant and progressive education. 

 

 
 
 

Vision Statement 
Empowering our students to realize their full potential. 

 
 
 
 

 

STRATEGIC PLAN 2014-2015 PHASE ONE 
Each school district and public charter school in Idaho shall develop and maintain a strategic plan that focuses on improving the student 

Performance of the district or public charter school. The board of trustees and the superintendent shall collaborate on the plan and engage 
students, parents, educators and the community as appropriate. The board of directors and the administrator of a public charter school shall 
collaborate on the plan and engage students, parents, educators and the community as appropriate. The strategic plan shall: Be data 
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driven, specifically in student outcomes, and shall include, but not be limited to, analyses of demographic data, student achievement and 
growth data, graduation rates, and college and career readiness; Set clear and measurable targets based on student outcomes; Include 
a clearly developed and articulated vision and mission; and  Include key indicators for monitoring performance.   Idaho Code 33-320 
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Message from the Superintendent 
Teton School District 401 strives to provide a safe and exceptional learning experience for all students. In 
Partnership with our community and education foundation, the area of Teton Valley provides opportunities for 
outdoor education with Expedition Yellowstone for our 5th grade students, Winter Sports at Grand Targhee for 
all students, and field trips to facilitate place based learning. With improving technology and higher standards, 
we work to prepare students for career and college options upon graduation. Community support through bonds 
for newer schools (Teton High School 1998, Teton Middle School 2008), and a two year supplemental levy of 
$3.1 million allow for more staffing and higher wages than the state currently funds. All of these efforts are 
made to provide the best education for the students in our community. 

Monte R. Woolstenhulme, Ed. S. 
 
 
 
 
 

School Board Trustees 
Nancy Arnold, Delwyn Jensen, Doug Petersen, Ben Kearsley, and Bonny Etchemendy 
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Overview of District 
 

Teton County School District #401 is located in east Idaho and has 449.46 square miles of land area and 1.10 
square miles of water area. As of 2010, the total Teton County School District #401 population is 10,170. 

 

 
 

 
 
 
 
 

Type: Regular Local School District 
Grade: Prekindergarten to Grade 12 
Number of Schools: 7 
Number of Students: 1900 
Staff Members: 225 
Population10,170 (2010) 
Population Growth: 20.76% since 2005-2009 
Population Density: 22.57/sq. mi 
Time Zone: Mountain GMT -7:00 with Daylight Saving in the summer 
Land Area: 449.46 sq. mi, rank 
Water Area: 1.10 sq. mi (0.25%) 
State: Idaho 
County: Teton County 
City: Victor, Driggs, Tetonia, felt 

 
 

 
Student enrollment populations include: 

English Limited Language – 25% 

Free & Reduced – 45 % 

Special Education – 13% 

http://www.usa.com/school-district-1603180-population-and-races.htm
http://www.usa.com/school-district-1603180-population-and-races.htm
http://www.usa.com/school-district-1603180-population-and-races.htm
http://www.usa.com/idaho-state.htm
http://www.usa.com/teton-county-id.htm
http://www.usa.com/victor-id.htm
http://www.usa.com/driggs-id.htm
http://www.usa.com/tetonia-id.htm
http://www.usa.com/felt-id.htm
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N High School has 25 classrooms, including 3 computer labs, and the Vo-Ag has 4. 

 
 

 

Schools 
 

 

Basin Jr/Sr. High School (Alt) Grades 9-12 510 North 1st East, Driggs ID 83422 

Driggs Elementary School Pre K, K-3 481 N. Main Street, Driggs ID 83422 

Rendezvous Upper Elementary Grades 4-5 211 E. Howard Ave, Driggs ID 83422 

Teton High School Grades 9 -12 555 E.   Ross Ave, Driggs ID 83422 
 

 

Teton Middle School Grades 6-8 935 N. 5th E, Driggs ID 83422 
 

 

Tetonia Elementary School K-3 215 South 5th St, Tetonia ID 83452 

Victor Elementary School K-3 43 East Center St, Victor ID 83455 
 
 

 
Facility summary:  

 
 
 
 
 
 
 
 

 

 

 

 

1Teton 

http://www.usa.com/public-school/basin-jr-sr-high-school-alt-driggs-id-160318000884.html?nv=school-district-1603180
http://www.usa.com/public-school/driggs-elementary-school-driggs-id-160318000754.html?nv=school-district-1603180
http://www.usa.com/public-school/rendezvous-upper-elementary-driggs-id-160318001022.html?nv=school-district-1603180
http://www.usa.com/public-school/teton-high-school-driggs-id-160318000543.html?nv=school-district-1603180
http://www.usa.com/public-school/teton-middle-school-driggs-id-160318000544.html?nv=school-district-1603180
http://www.usa.com/public-school/tetonia-elementary-school-tetonia-id-160318000545.html?nv=school-district-1603180
http://www.usa.com/public-school/victor-elementary-school-victor-id-160318000547.html?nv=school-district-1603180
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School   sq.   Age  acres  classrooms  enrollment 
Teton High School/Vo-Ag 90,000 1998/2008 40 25/4 (29) 484 
Teton Middle School 70,000 2008 40 20 392 
Rendezvous Up. Elem. 26,036 1958 6.58 13/2 (15) 255 
Driggs El. /Basin HS 46,538 1952/1972 8 22 292/20 
Tetonia Elem. 15,158 1953 4 8 82 
Victor Elem. 22,382 1941 2.5 9/2 (11) 204 

 
Basin High School is housed in the 3 upstairs classrooms on the east side of Driggs Elementary. 

Teton Middle School has 20 classrooms, including 2 computer labs. 

Rendezvous Upper Elementary has 13 classrooms and 2 classrooms in the modular. 

Driggs Elementary has 22 classrooms, including the computer lab. 

Tetonia Elementary has 8 classrooms, including the computer lab, teacher work room. 

Victor Elementary has 9 classrooms and 2 classrooms in the modular. 
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 2010-2011 2009-2010 2008-2009 2007-2008 

Total Students: 1,576 1,566 1,589 1,554 

 

Total Teachers: 94.82 88.64 87.80 82.70 

 

 

79.85 75.06 68.20 65.20 

Student-Teacher Ratio: 16.62 17.67 18.10 18.79 
 

 

 
 
 
 
 
 
 

Students and Teachers 
 
 
 
 
 
 

English Language Learner Students: 158 172 209 187 

 

Prekindergarten: 
 

1.63 
 

1.00 
 

1.00 
 

1.00 

Kindergarten: 5.00 4.50 4.50 4.50 

Elementary: 35.00 41.60 39.90 34.60 

Secondary: 

Ungraded: 

53.19 

NA 

41.54 

NA 

42.40 

NA 

42.60 

NA 

 

Instructional Aides: 
 

23.70 
 

19.15 
 

15.70 
 

15.60 

Instructional Coordinators & 
Supervisors: 

2.90 3.85 4.90 3.90 

Total Guidance Counselors: 5.08 4.00 5.00 5.00 
Elementary Guidance Counselors: 3.00 2.50 2.50 2.50 

Secondary Guidance Counselors: 

Other Guidance Counselors: 

Librarians/Media Specialists: 

2.08 

NA 

2.00 

1.50 

NA 

2.00 

2.50 

NA 

2.00 

2.50 

NA 

2.00 

Library/Media Support: 0.68 0.00 0.40 0.40 

District Administrators: 1.00 1.00 1.00 1.00 

District Administrative Support: 2.12 2.00 2.00 2.00 

School Administrators: 6.00 4.00 3.00 4.00 

School Administrative Support: 6.10 6.10 4.60 4.60 

Student Support Services: 1.00 1.00 0.00 0.00 

Other Support Services: 29.27 31.96 29.60 26.70 
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Test Performance 
 
 
 

 
 Schools 

 
Driggs El. 

 

 

Tetonia 

El. 

 

 

Victor 

El. 

 

 

Rendezvous 

Up. El. 

 

 

Teton 

Mid. 

 

 

Teton 

High 

 
 
 

Basin Alt. 

Star Rating 2 (Gr. 3) 4 (Gr. 3) 3 (Gr. 3) 2 3 4 (Gr. 10) (w/THS) 

Grade level Pre-K-3 K-3 K-3 5-Apr 8-Jun 12-Sep 12-Sep 

Enrollment 

Expenditure $/per pupil 

(M&O) 

292 

 
$7,067 

82 

 
$7,067 

204 

 
$7,067 

255 

 
$7,067 

392 

 
$7,067 

484 

 
$7,067 

20 

 
$7,067 

(Budget of $12,000,117/Enrollment 1,698= 
$7,067/student) 

Attendance (May, 

2014) 93.70% 94.70% 94.90% 93.90% 92.74 96.67 88.5 

ISAT-2013 District:        

- All students AMO Adv./Prof.       

ISAT - Language 64.1% 64.1% 64.1% 64.1% 64.1% 64.1% 64.1% 

ISAT - Math 69.1% 69.1% 69.1% 69.1% 69.1% 69.1% 69.1% 

ISAT - Reading 84.3% 84.3% 84.3% 84.3% 84.3% 84.3% 84.3% 

 
 
 
 

 
Idaho implemented the Common Core State Standards in 2010. With that implementation the 

standardized assessment being the ISAT will transition to the new SBAC (Smarter Balanced 

Assessment Consortium), which many of our students took as a ‘field-test’ only spring, 2014. For 

spring 2015 students in grades 3-11 will take the SBAC and get results back to see how students 

perform on that new assessment being aligned to the Common Core State Standards. 
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ISAT Test 3rd Grade Performance 
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ISAT Test 4th Grade Performance 
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2013 

 
 
 

ISAT Test 5th Grade Performance 
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2013 

 
 

 

ISAT Test 6th Grade Performance 
 

100 ---------------------------------------------------------- 
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ISAT Test 7th Grade Performance 
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ISAT Test 8th Grade Performance 
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ISAT Test 9th Grade Performance 
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ISAT Test Math Grade Performance 
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TETON COUNTY 

TETON COUNTY SCHOOL DISTRICT# 401 
 

 
 
 

JULY 1, 2011·  JUNE 30, 
2012 

GCWERNMOOAL FUNDS 
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School District Grants 
 

Teton School District #401 participates in the following grants to assist with becoming a high performing 

school district. These grants include: 

21st century after school program, running for 5 yrs., started 2013-2014 was year 1 

Idaho lives project – national peer mentoring support, voice program, suicide prevention – 

ISEE phase 2 grant, state reporting, school improvement, 

SchoolNet- student data system, management program for teachers with student data 

Discovery Ed, online resources aligned to Common Core State Standards 

RTI – response to intervention, differentiated instruction support and training for teachers 
 

 

In addition Teton School District #401 has received numerous grants from the Teton Education Foundation. 

These grants funds student programs like Expedition Yellowstone for 5th grade classes, Space Camp and 

outdoor learning for GT classes at TMS, technology and curriculum resources for teachers, Google 

Chromebooks for students to use in the Wi-Fi BYOD (bring your own device) environment in our schools. 
 
 
 
 
 
 
 
 
 
 

Graduation Rate 
 
 

Graduation rate – 94% 
 
 
 
 
 
 

 

College and Career Readiness 
 

ACT Average Scores 

72% of the class of 2012 (81) took the ACT. 

69% of the Class of 2013 (94) took the ACT. 

 
*SAT data:  http://www.idahoedtrends.org/schools/333/achievement 

 

Year Englis

h 

h Math Reading Science Composite 

2012 19.7 19.6 21.2 20.8 20.5 

2013 21.4 20.4 22.4 21.9 21.7 

http://www.idahoedtrends.org/schools/333/achievement
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ACT composite scores are up from 20.5 in 2009 to 21.9 in 2013 
 

 

AP AND DUAL CREDIT 
 

AP Courses offered include: AP World History (10th graders), AP US History (11th-12th graders), 

AP English Literature and Composition (11th graders), AP English Language and Composition 

(12th graders), and AP Biology (11th and 12th graders). Additionally, THS students may choose 

To take additional AP classes through Idaho Digital Learning Academy. 
 
 

Dual Enrollment Coursework 

Through ISU: AP US History, English 101, English 110, COMM 101 

Through EITC: Principles of Speech, and Calculus, Economics 

Through CSI: US Government and Pre-Calculus 
 
 

In addition, the Technology Department has articulated with Eastern Idaho Technical College 

and the College of Southern Idaho to award college credit for the following Level 2 and 3 

courses: Introduction to Cabinetry, Advanced Cabinetry, and Introduction to Drafting/CADD, 

Architectural/Mechanical Drafting, Construction Systems I, and Construction Systems II. The 

Business Department has articulated with EITC to offer college credit to juniors and seniors 

(Who meet certain requirements) for Keyboarding, Office Tech I and II, and Accounting. Through 

the Agriculture Department, students can earn credit through EITC for Agriculture Fabrications, 

and credit in Leadership through CSI for participation in FFA for 2 years, and Spanish Dual 

Enrollment course. 

 

Scholarship awarded, and college credits earned 
2014 $ 1,727,783 837 college credits 

2013 $ 1,821,310  

2012 $ 2,500,000  

2011 $ 1,225,000  

2010 $ 589,649  

2009 $ 815,304  

2008 $ 292,880  

2007 $ 1,017,201  

2006 $ 320,553  

2005 $ 494,431  
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Strategic Planning Committee 
The Teton County #401 School Board began the process of review of the district’s strategic plan in May 2014 

to ensure it was in compliance with Idaho Code 33-320. The Board reviewed Mission and Vision Statement at 

a meeting on May 22, 2014. The Mission statement was unanimously approved and the Board decided to 

review the Vision statement at the following meeting. The Board brainstormed a list of stakeholders to invite 

to the next meeting to participate in the drafting of the 2014 – 2015 Strategic Plan in compliance with IC 33- 

320. 

 
On June 16, 2014 the board and a group of stakeholders gathered for a six hour planning session. The Strategic 

Planning Advisory Committee members included: 
 

Board: Doug Petersen, Nancy Arnold, Bonny Etchemendy, Delwyn Jensen, Ben Kearsley 

Monte Woolstenhulme (Supt.), Julie Krumpen (Teacher), Alix Jeppson (THS Student Body Pres.) 

Zach Smith (Mayor of Victor), August Christensen (City Council of Driggs), Gloria Hoopes (Mayor of Tetonia) 

Diane Temple (Education Foundation Ex. Dir.), Kelly Chircop (Education Foundation Chair) 

Alexis Bagley (Parent), Sue Berkenfield (Parent) Kim Hulet (Teacher, minutes) and Jackie Hopper (ISBA 

Facilitator) 

 
This group went over the required elements of the plan, district statistics, and educational data. The Vision 

Statement was rewritten and will be presented to the Board for their approval at a following meeting. The 

group also conducted a SWOT analysis of the District. 
 

 
 

The Board of Trustees met June 30th for the initial review of the work completed on June 16, 2014. 

Further discussion of goals will be conducted with the Board of Trustees and the Leadership Team of the 

District. 

 
The Board met July 14, 2014 to review the Strategic Plan.  Several suggestions were made to the plan.  The 

Leadership Team of the District will continue to meet to refine the goals for the District. 

On August 11, 2014 the Board met and approved the plan. 
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Clear and Measurable Targets 
 

In comparing district leadership and student achievement, Waters and Marzano (2006) identified five specific district 
leadership responsibilities that positively correlated with student achievement: 

 
  establishing a collaborative process to set goals; 

  Establishing “non-negotiable goals” (that is, goals all staff must act upon once set by the board) in at least two 
Areas: student achievement and classroom instruction; 

  having the board align with and support district goals; 
  Monitoring goals for achievement and instruction; 

  Using resources to support achievement and instruction goals. 
- See more at: http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eight-characteristics-of-effective-school-boards/Eight- 
Characteristics-of-effective-school-boards.html#sthash.VhnirE6J.dpuf 

 
As such the Teton County School District #401 overarching goal is to improve student achievement and close all 

existing achievement gaps by providing an engaging, rigorous, standards-based instructional program coupled 

with strategic supports for ALL students. Each student will achieve appropriate gains each year and be 

prepared for the next academic level. 

 
Specific student achievement goals with measurable targets are being determined by the Superintendent, the 

District’s Leadership team and the Board of Trustees and will be included in the Strategic Plan by October 30, 

2014. 

 
In addition, the following Goals will be the work of the Board for the academic year 2014 -2015. 

 
1.   Looking at the things that count 

Student safety will be increased through social emotional programs and increased 

education regarding healthy adult/child relationships 
 

Student progress will be monitored for continual improvement, with a focus on 

graduation rates, attendance rates, student achievement on standardized test (new 

SBAC/ISAT for spring, 2015). 
 

 
 

The School Board, the Superintendent, and the Leadership Team will monitor the 

District’s Wise Tool, AYP, and Star Rating through monthly analysis of user-friendly 

data and evaluate effectiveness of interventions and strategies in order to make 

necessary changes for increased student achievement. 

http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eight-characteristics-of-effective-school-boards/Eight-
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2.   Supporting our teachers 

Master Agreement put in place and will be 

reviewed annually. Survey teachers/staff for 

how the board could support them. 

The School Board and Superintendent will ensure that Professional 
Development is 
Built into the school schedule. The Board will encourage and 

support systems that allow sharing of best practices in district 

across grade level cohorts. 

 
3.   Collaboration 

The Board will work to align policies and resources to the 

strategic plan and communicating the mission, vision, and 

strategic plan to the public. 

 
The School Board will work with teachers association to 

determine the best way to support teachers and staff. 

 
Strategic planning committee will continue to meet and work to put 

in place phase 2 of the strategic plan beginning with the September 

board meeting. The School Board will involve key school and 

community leaders in regularly updating the Strategic Plan. 

 

  



Strategic plan 2014-2015 
 

Page 212 of 212 

 

 


