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Meeting Goals & Outcomes

Meeting Goals -

-We are still actively implementing two key initiatives (below)
which resulted in the 4-day student week:

e Recruitment/Retention

e Collaboration

We are here to gather feedback to improve its implementation and
provide information about 4-day week to the community

Outcomes
-Inform an improved 4-day calendar for 25-26
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Data
Collection
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Bilingual Parent &
Staff Survey

e Family Survey - 483
Responses

e  Staff Survey - 164
Responses




Collaboration Friday

Admin
Support

88.7% of teachers
feel strong
support from
admin in the
collaboration
process




Certified Collaboration Participation

4. How would your colleagues rate your participation in your teams?

114 responses

]

@ Participated in an active and positive
manner

@ Participated in the effort
@ Neutral

@ Was distracted with other things (email,
phone, or not paying attention)

@ Negative toward and non-supportive of
the collaboration process



Classified Collaboration Participation

4. How would your colleagues rate your participation in your teams?
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@ Was distracted with other things (email,
phone, or not paying attention)

@ Negative toward and non-supportive of
the collaboration process




Hiring Process
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56 applicants for Elementary
teaching positions for 24-25

63 applicants for High School
Teaching positions for 24-25

59 applicants for Middle School
teaching positions for 24-25

Entered 24-25 with 1 unfilled
certified position in DLI

Entered 23-24 with 3 unfilled
certified positions & 2 late start

Entered 22 - 23 with 2 unfilled
certified positions



Retention

Positions opened for 24-25

Average certified applicants/position: 5.32

Positions opened for 23-24

Average certified applicants/position: 3.51

Positions opened for 22-23

Average certified applicants/position: 2.37

Admin- 3
Certified- 32
Paras- 14
Secretary- 2

Admin- 4
Certified- 49
Paras- 23
Secretary- 3

Admin- 0
Certified- 35
Paras- 26
Secretary- 1
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Transportation- 2
Custodial- 2
Tech- 1

Cook- 1

Transportation- 2
Custodial- 3
Tech- 0

Cook- 4

Transportation- 3
Custodial- 4
Tech- 0

Cook- 4




Teacher Preparedness

12

# of alternative 16
authorizations in 24-25

# of alternative 27
authorizations in 23-24

# of alternative 17
authorizations in 22-23
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Less Likely
2%

Neutral
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Certified Staff Outcomes

2. Please indicate any outcomes that you are beginning to experience as a result of regular

collaboration with your team.
115 responses

Stronger relationship with team... 105 (91.3%)

73 (63.5%)

Participating in organizational d...

Feeling supported by colleagues 83 (72.2%)

Creating supports for colleagues —79 (68.7%)

Contributing to the direction of t... 73 (63.5%)

Increased motivation 54 (47%)

Increased clarity around my rol... 67 (58.3%)

Continuing in my role feels mor... 60 (52.2%)
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2. Please indicate any outcomes that you are beginning to experience as a result of regular

collaboration with your team.
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